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ANNEX 1: MODEL GRAPHICS

Process L2-CORE-01-00-Core

Ex
cis

e 
Au

th
or

ity

Excise Goods to be
moved under
Suspension

of Excise Duty
inside the territory

of the European Union
or moved for
commercial

 purposes after being
released

 for consumption

Submit and
Register e-AD/e-SAD

e-AD has
been Cancelled

Perform Report
of Receipt/Export

Handle Export of Goods under Excise Duty
Suspension

Are Shortages or Excesses
declared in the Report

of Receipt/Export?

Manage Explanations
on Reason for Shortages

or Excesses

Delivery has been
accepted

and Movement
has ended

Perform Cancellation
of the e-AD

Manage Information
on Intended Claims

Perform Change of
Destination for the Consignment

Perform Splitting of
the Consignment

The e-AD has been replaced
by two or several

new e-ADs

What is the result of the
Export Procedure?

What is the Destination
of the Movement?

Movement to
be Cancelled?

No

Movement to be Split or Destination to
be Changed or New Export

 Declaration to be Submitted?

Decision to Cancel or
Split or

Change the Destination?

Yes

Exit Results received for the consignment for
 Export of goods under duty suspension

Yes

No

Have the Goods
left the place of dispatch?

No

Yes

What is the Destination
of the Movement?

Export

Splitting (given that the
Goods are Energy Products)

Change of Destination

Decision for Follow-Up Measures
following the receipt

 of Release Rejection or
the receipt of Invalidation Notification

 before Release for Export

Yes

Invalidation Notification after Release for Export

Is evidence of Irregularity or
Destruction/Loss available or

has the Time limit of 4 months from
the start of the movement expired?

Unknown Destination
(Movement of Energy Products
via sea or inland waterways)

No

Is evidence of Irregularity or
Destruction/Loss available or

has the Time limit of 4 months from
the start of the movement expired?

Is evidence of Irregularity or
Destruction/Loss available or

has the Time limit of 4 months from
the start of the movement expired?

Handle Evidence of Irregularity or Evidence
of Destruction/Loss

Handle Evidence of Irregularity or Evidence
of Destruction/Loss

Handle Evidence of Irregularity or Evidence
of Destruction/Loss

Yes

Can any part of the
movement duly end?

Can any part of the
movement duly end?

Has any part of the
movement duly ended?

Yes

Tax Warehouse,
Registered Consignee,

Temporary Registered Consignee,
Direct Delivery or

Exempted Consignee

No part of the movement
has duly ended

No

Yes

Yes

No part of the movement
has duly ended

No

No

No

Yes

Yes

No part of the movement
has duly ended

No

Decision to Split
or Change the Destination?

Tax Warehouse,
Registered Consignee,

Temporary Registered Consignee,
Direct Delivery or

Exempted Consignee

Yes

No

No

New Export Declaration to be Submitted

Export

Reference Documents:
A list of reference documents can be found in the
document "EU Customs High Level and Business
Requirements BPM Report".
• L2 EMCS Core VACD. EMCS Core

Version Date: Apr 17, 2025 Legal (Business) Units in DG TAXUD: C3

Process: L2-CORE-01-00
Type: BPMN collaboration diagram (BPMN 2.0)

Version: 4.22

Assumptions: N/AAbbreviations used:

Legal Reference:
• Council Directive (EU) 2020/262;
• Delegated Regulation (EU) 2022/1636
• Implementing Regulation (EU) 2022/1637
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Process L3-CORE-01-01-Submit and Register an e-AD/e-SAD

Co
ns

ig
no

r

Excise Goods to be
moved under Suspension

of Excise Duty
inside the territory of
the European Union

M
SA

 o
f D

isp
at

ch

Validate draft e-AD/e-SAD

Art. 20(3) Directive (EU) 2020/262, Art. 3 and Art. 4
Delegated Regulation (EU) 2022/1636, Art. 2 and Art. 6 of
Implementing Regulation 2022/1637, Art. 36(2) Directive

(EU) 2020/262 Assign ARC to the e-AD/e-SAD

Art. 20(3) Directive (EU) 2020/262,
Art. 36(2) (EU) 2020/262

Is draft e-AD/e-SAD
 valid?

Inform Consignor of invalid data in
draft e-AD/e-SAD

Art. 20(3) Directive (EU) 2020/262,
Art. 36(2) (EU) 2020/262

No

e-AD/e-SAD communicated to Consignor
and forwarded MSA of Destination

Yes
Communicate

 the e-AD/e-SAD
to Consignor

Art. 20(3) Directive (EU) 2020/262,
Art. 36(2) (EU) 2020/262

Draft e-AD/e-SAD Received

Notification for invalid
data on e-AD/e-SAD received

e-AD/e-SAD received

Consignee

Draft e-AD/e-SAD found invalid

Submit draft e-AD/e-SAD to MSA of
Dispatch

Art. 20(2) (EU) 2020/262, Art. 36(1)
(EU) 2020/262

Draft e-AD/e-SAD found invalid

Is the MSA
of Destination
in the original
e-AD/e-SAD

known?

e-AD/e-SAD communicated to Consignor

No

Forward the e-AD/e-SAD  to MSA of
Destination / MSA of Export

Art. 20(4), 21(1) Directive (EU)
2020/262, Art. 36(3) (EU) 2020/262

Yes

M
SA

 o
f E

xp
or

t o
r D

es
tin

at
io

n

e-AD/e-SAD received

Forward the e-AD/e-SAD to
Consignee

Art. 20(4), 21(1) Directive (EU)
2020/262, Art. 36(3) (EU) 2020/262

e-AD/e-SAD communicated
to Consignee

Is the destination
of the movement for Export of
goods under duty suspension?

No

e-AD/e-SAD received by MSA of Export

Yes

e-AD/e-SAD received by Consignor

Process: L3-CORE-01-01

Submit and Register an e-AD/e-
SAD

Reference Documents:
• L2-CORE-01-00-EMCS Core;
• L2 Core VACD.

Legal (Business) Units in DG TAXUD: C3Type: BPMN collaboration diagram (BPMN 2.0)

Abbreviations used: Assumptions:

* Date of submission is no earlier than 7 days before the indicated date of
dispatch on e-AD Art 3 2009/684/ Regulation EC

Version: 4.22
Version Date: Apr 17, 2025

MSA

e-AD

Art

Reg

ARC

Legal Reference:
• Council Directive 2020/262;
• Delegated Regulation (EU) 2022/1636;
• Implementing Regulation (EU) 2022/1637;
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Process L3-CORE-01-02-Perform Report of Receipt/ Export

M
SA

 o
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at

ch
M

SA
 o
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r D
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n

Co
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e

Draft Report of Receipt
received indicating that the

consignment had
been accepted

Validate draft Report of Receipt

Art. 24 (EU) 2020/262, Art. 37(2)
(EU) 2020/262

Is draft Report of
Receipt valid?

Confirm the registration of the
Report of Receipt to Consignee

Art. 24 (EU) 2020/262, Art. 37(2)
(EU) 2020/262

Yes

Inform Consignee of invalid data in
draft  Report of Receipt

Art. 24 (EU) 2020/262, Art. 37(2)
(EU) 2020/262

No

Information of invalid data received

Are there cases duly justified to
the satisfaction of the Competent

Authorities?

Registration of Report
of Receipt confirmed

Send Report of Receipt/ Export to
MSA of Dispatch

Art. 24 (EU) 2020/262, Art. 25(3),
first subparagraph (EU) 2020/262,

Art. 37(2) (EU) 2020/262

Report of Receipt/Export was
communicated to MSA of Destination

and movement has ended in accordance
with Art. 19(2)(a) and (b) of (EU) 2020/262

Report of Receipt/Export
received

Forward the Report of Receipt/Export to Consignor

Art. 24, Directive (EU) 2020/262, Art. 25(3), second
subparagraph, Directive (EU) 2020/262, Art. 37(3),

Directive (EU) 2020/262

Consignor

Draft Report of Receipt
found invalid

Draft Report of Receipt
found invalid

The delay for submitting draft Report of Receipt was not
justified to the satisfaction of the Competent Authorities

and draft Report of Receipt submission is unavailable

No

Report of Receipt/ Export
forwarded to Consignor

Goods received at
their destination,

in accordance with
Art. 24 of 2020/262

Customs Office of Export

Exit Results received for the consignment for
 Export of goods under duty suspension

Report of Receipt/Export was sent to
MSA of Dispatch and to Consignee

(in case of Report of Receipt)

Submit draft Report of Receipt to
MSA of Destination

Art. 24 (EU) 2020/262, Art. 37(1)
(EU) 2020/262

Time Limit 5 working
days (120 h)

Submit draft Report of Receipt to
MSA of Destination

Art. 24 (EU) 2020/262, Art. 37(1)
(EU) 2020/262

Yes

Draft Report of Receipt received
indicating that the consignment had
been accepted (later than 5 working
days after the Goods were received)

Register Exit Control Results

Art. 25 (1) Dir 2020/262

Exit Results Received for the Consignment for
Export of Goods Under Duty Suspension

Register Exit Control Results

Art. 25 (1) Dir 2020/262

Complete Report of Export

Art. 25(1) (EU) 2020/262

Complete Report of Export

Art. 25(1) (EU) 2020/262

Perform Report of Receipt/Export
Reference Documents:
• L2-CORE-AS-IS-01-00-EMCS Core;
• L2 EMCS Core VACD.

Legal (Business) Units in DG TAXUD: C3Type: BPMN collaboration diagram (BPMN 2.0)

Abbreviations...
Assumptions:
The e-AD/e-SAD is submitted with success
The consignee has an up-to-date copy of the e-AD/e-SAD regarding the
movement
Time limit of 4 plus 1 months from the date the movement began is not yet
reached in accordance with the Article 9 of the Council Directive 2020/262

Version: 4.22Process: L3-CORE-01-02
Version Date: Apr 17, 2025

MSA

e-AD

Art

Reg

Legal Reference:
• Council Directive 2020/262;
• Delegated Regulation (EU) 2022/1636;
• Implementing Regulation (EU) 2022/1637;
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Process L3-CORE-01-03-Handle Evidence of Irregularity or Evidence of Destruction/Loss
M

SA
 o

f D
isp

at
ch The goods deemed

to have been released
for consumption in the
MSA where irregularity

had been detected

The goods deemed
to have been released
for consumption in the

MSA of Dispatch

Time Limit of
3 years
expired

The goods deemed
to have been released
for consumption in the
MSA where irregularity
had been detected or
in the MSA of Dispatch

The release for consumption
took place in the MSA where

irregularity had occurred

No release for consumption took place
due to evidence of total destruction

or irretrievable loss of the goods

Ascertained
in which MSA
irregularity

actually occurred
(in accordance with Art. 9 (EU) 2020/262)

Is the Guarantor informed
that the goods have not

arrived at their destination?

Inform Guarantor that the
goods have not arrived

at their destination

Art. 9 (EU) 2020/262

Evidence of where
irregularity occurred

received from Guarantor

Time Limit of
1 month
expired

No

Yes

Guarantor

The release for consumption
took place in the MSA where

irregularity had occurred

The release for consumption
took place in the MSA where

irregularity had occurred

Time Limit of
4 months
expired

Evidence of irregularity or
Destruction/Loss is available

What is the type
of Evidence available?

Total Destruction / Irretrievable Loss
 occurred(in accordance with Art. 7(4) 2008/118/EC)

Irregularity occurred (in accordance with Art. 10(1) 2008/118/EC)

Irregularity detected (in accordance with Art. 10(2) 2008/118/EC)

Reference Documents:
• L2-CORE-AS-IS-01-00-EMCS Core;
• L2 EMCS Core VACD. Handle Evidence of Irregularity

or Evidence of Destruction/Loss

Version Date: Apr 17, 2025 Legal (Business) Units in DG TAXUD: C3

Process: L3-CORE-01-03
Type: BPMN collaboration diagram (BPMN 2.0)

Version: 4.22

Assumptions:
* The situations described only cover complete irregular consumptions. Situations
covering fractional releases, will be covered later;
* Scope excludes the investigation of undocumented excise goods which by
definition have been irregularly released for consumption. This implies that an ARC
number has been obtained for the excise goods in question;
* All interactions as per the Council Regulation (EU) No 389/2012 are not displayed
in the current model (for example, the information exchanges between the MSA of
Irregularity and the MSA of Destination/ MSA of Export are not shown in the present
process).

Abbreviations...

MSA

Art

Legal Reference:
* Council Directive (EU) 2020/262;
* Delegated Regulation (EU) 2022/1636;
* Implementing Regulation (EU) 2022/1637;
* Council Regulation (EU) No 389/2012;



EU Customs High Level and Business Requirement BPM Report REF: EU Customs High Level and Business Requirements BPM Report for Core

Excise High Level and Business Requirements BPM Report for Core

ANNEX 1: MODEL GRAPHICS

EU Customs High Level and Business Requirements BPM Report for Core 4.22,17/04/2025 Page 5 of 24

Process L3-CORE-01-04-Perform Cancellation

Co
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no

r
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isp
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ch

M
SA

 o
f D
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n

Consignee

Consignor decides
to cancel an e-AD

Submit draft Cancellation, upon completion of
the relevant fields

Art. 3 Implementing Regulation (EU) 2022/1637;
Art. 5 Delegated Regulation (EU) 2022/1636; Art.

20(6) Council Directive (EU) 2020/262

Draft Cancellation
received

Communicate Cancellation

Art. 3(2), Implementing Regulation
(EU) 2022/1637

Forward Cancellation

Art. 3(2), Implementing Regulation
(EU) 2022/1637

Cancellation sent to MSA of
Destination and Consignor

Cancellation
received

Cancellation
received

Cancelation
received by the Consignor

Forward Cancellation

Art. 3(2), Implementing Regulation
(EU) 2022/1637

Cancellation
sent to Consignee

Validate draft Cancellation

Art. 3(2), Implementing Regulation
(EU) 2022/1637

Add date and time of validation to
the Cancellation

Art. 3(2), Implementing Regulation
(EU) 2022/1637

Is draft Cancellation valid?

Yes

Inform of invalid data in draft
Cancellation

Art. 3(2) Implementing Regulation
(EU) 2022/1637; Art. 5  Delegated

Regulation (EU) 2022/1636No

Information for
invalid data received

Draft Cancellation
found invalid

Draft Cancellation
found invalid

Yes

Cancellation sent to Consignor

No

Is the MSA
of Destination
in the original
e-AD/e-SAD

known?

Reference Documents:
• L2-CORE-AS-IS-01-00-EMCS Core;
• L2 EMCS Core VACD.

Perform Cancellation

Version Date: Apr 17, 2025 Legal (Business) Units in DG TAXUD: C3

Process: L3-CORE-01-04
Type: BPMN collaboration diagram (BPMN 2.0)

Version: 4.22

Assumptions:

* The movement, under the Duty Suspension
regime, has not begun

Abbreviations used:

MSA

e-AD

Art

Reg

Legal Reference:
• Council Directive (EU) 2020/262;
• Delegated Regulation (EU) 2022/1636;
• Implementing Regulation (EU) 2022/1637;
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Process L3-CORE-01-05-Perform Splitting of Consignment

Reference Documents:
• L2-CORE-AS-IS-01-00-EMCS Core;
• L2 EMCS Core VACD.

Co
ns

ig
no

r
M

SA
 o

f D
isp

at
ch

Fo
rm

er
 M

SA
 o

f D
es

tin
at

io
n

Former Consignee

Consignor decides to split the movement
in a Member State allowing movements

to be split on its territory under
specific conditions

Submit draft Splitting operation

Art. 5 of Implementing Regulation 2022/1637,
and Art. 7 of Delegated Regulation 2022/1636;

Art. 23 Directive 2020/262

Draft Splitting Operation
received

Generate a new e-AD per each Destination replacing the
original e-AD

Art. 7 of Delegated Regulation 20222/1636; Art 5. of
Implementing Regulation 2022/1637; Arts 20(3),(4),(5)

and 21(1) of Directive 2020/262262

Generate for the original e-AD a
Notification of splitting

Art. 7 of Delegated Regulation 2022/1636
and Art 5. of Implementing Regulation

2022/1637
Send Notification of Splitting

Art. 7 of Delegated Regulation 2022/1636
and Art 5. of Implementing Regulation

2022/1637

Notification of
Splitting received

Notification of Splitting received

Notification of
Splitting received

Forward Notification of splitting

Art. 5 of Implementing Regulation
2022/1637 and Art. 7 of Delegated

Regulation 2022/1636

Notification of Splitting
sent to Consignee mentioned

in the original e-AD

Send Notification of Splitting

Art. 7 of Delegated Regulation
2022/1636 and Art 5. of Implementing

Regulation 2022/1637

Forward e-AD to  MSA of Destination

Forward e-AD to Consignor

Validate draft Splitting Operation

Art. 5(2) of Implementing Regulation 2022
/1637 and Art. 7 and 9(2) of Delegated

Regulation 2022/1636

Is draft Splitting
Operation valid?

Information of
invalid data received

Draft Splitting Operation
found invalid

Yes

Inform of invalid data on Splitting Operation

Art. 7 of Delegated Regulation 20222/1636
and Art 5. of Implementing Regulation

2022/1637No

Draft Splitting Operation
found invalid

Is the MSA
of Destination
in the original
e-AD/e-SAD

known?

Yes

Notification of Splitting
sent to Consignor and
MSA of Destination in

the original e-AD is unknown

No

Notification of Splitting
sent to Consignor and
to MSA of Destination,

mentioned in the original e-AD

Reference Documents:
• L2-CORE-AS-IS-01-00-EMCS Core;
• L2 EMCS Core VACD.

Perform Splitting of Consignment

Version Date: Apr 17, 2025 Legal (Business) Units in DG TAXUD: C3

Process: L3-CORE-01-05
Type: BPMN collaboration diagram (BPMN 2.0)

Version: 4.22

Assumptions: N/AAbbreviations used:

MSA

e-AD

Art

Reg

Legal Reference:
• Council Directive (EU) 2020/262;
• Delegated Regulation (EU) 2022/1636;
•Implementing Regulation (EU) 2022/1637;
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Process L3-CORE-01-06-Perform Change of Destination
Co

ns
ig

no
r

M
SA

 o
f D

isp
at

ch

Consignor decides to amend or complete the
destination as provided in

Art.20(7), Art. 22(1) and (2) and
Art. 36(5) of Council Directive (EU) 2020/262

Submit draft
Change of Destination

Art. 4, Implementing Regulation (EU) 2022/1637; Art. 7, Implementing Regulation
(EU) 2022/1637; Art. 6 , Delegated Regulation (EU) 2022/1636; Art. 20(7) Council

Directive (EU) 2020/262; Art. 36(5) Council Directive (EU) 2020/262.

Draft Change
of Destination

received

Inform of Change of Destination

Art. 4(1)(a) Implementing Regulation (EU)
2022/1637; Art. 7(2)(a) Implementing

Regulation (EU) 2022/1637

Change of Destination received Change of Destination
received by Consignor

What does the update
in e-AD/e-SAD indicate?

Change of MSA of Destination
sent to Consignor and to

former MSA of Destination (if any) and
e-AD sent to MSA of Destination

Change of Consignee sent to Consignor
and e-AD/e-SAD sent to MSA of Destination

Validate draft Change of Destination

Art. 4(1) Implementing Regulation (EU)
2022/1637; Art. 7(2) Implementing

Regulation (EU) 2022/1637

Is draft Change of
Destination valid?

Add date and time of validation and a
sequence number to the Change of Destination

Art. 4(1), Implementing Regulation (EU)
2022/1637; Art. 7(2) Implementing Regulation

(EU) 2022/1637Yes

Inform of invalid data in draft Change of
Destination

Art. 4(6) Implementing Regulation (EU)
2022/1637; Art. 7(3) Implementing

Regulation (EU) 2022/1637No

Draft Change of Destination
movement found invalid

Invalid data of draft
Change of Destination

received

Draft Change of Destination
movement found invalid

Handle Change of Destination indicating
Change of Place of Delivery

Change of Place of Delivery (with respect to the
data group "TRADER Place of Delivery" of the e-AD/e-SAD),

but not a change of Member State of destination
nor a change of Consignee

Handle Change of Destination indicating
Change of MSA of DestinationChange of Member State of destination

Handle Change of Destination indicating
Change of Consignee

Change of Consignee in
 the same Member State of destination

Change of Place of Delivery
sent to Consignor and
to MSA of Destination

Update original e-AD/e-SAD according to the
information in Change of Destination

Art. 4(1)(b) Implementing Regulation (EU)
2022/1637; Art. 7(2)(b) Implementing Regulation

(EU) 2022/1637

Reference Documents:
• L2-CORE-AS-IS-01-00-EMCS Core;
• L2 EMCS Core VACD.

Perform Change of Destination

Version Date: Apr 17, 2025 Legal (Business) Units in DG TAXUD: C3

Process: L3-CORE-01-06
Type: BPMN collaboration diagram (BPMN 2.0)

Version: 4.22

Assumptions: N/AAbbreviations used:

MSA

e-AD

Art

Reg

Legal Reference:
• Council Directive (EU) 2020/262;
• Delegated Regulation (EU) 2022/1636
• Implementing Regulation (EU) 2022/1637;
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Process L3-CORE-01-07-Forward e-AD to Consignor

Consignor

M
SA

 o
f D

isp
at

ch

e-AD available
from Splitting

Forward e-AD

Art. 5 Implementing Regulation
(EU) 2022/1637; Art. 7 Delegated

Regulation (EU) 2022/1636

e-AD sent to Consignor

Forward e-AD to Consignor

Version Date: Apr 17, 2025 Legal (Business) Units in DG TAXUD: C3

Process: L3-CORE-01-07
Type: BPMN collaboration diagram (BPMN 2.0)

Version: 4.22

Assumptions: N/AAbbreviations used:

MSA

e-AD

Art

Reg

Reference Documents:
• L2-CORE-AS-IS-01-00-EMCS Core;
• L2 EMCS Core VACD.

Legal Reference:
• Council Directive (EU) 2020/262;
• Delegated Regulation (EU) 2022/1636;
•Implementing Regulation (EU) 2022/1637
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Process L3-CORE-01-08-Forward e-AD to MSA of Destination
M

SA
 o

f D
isp

at
ch

M
SA

 o
f D
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at
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n

e-AD available
from Splitting

Forward e-AD

Art. 5 of Implementing Regulation 2022/1637; Art. 7
of Delegated Regulation 2022/136; Art. 20(3), (4),

(5) and 21(1) Directive (EU) 2020/262

e-AD/e-SAD received

Forward e-AD

Art. 5 of Implementing Regulation 2022/1637; Art. 7
of Delegated Regulation 2022/136; Art. 20(3), (4),

(5) and 21(1) Directive (EU) 2020/262

Consignee

e-AD sent
to Consignee

e-AD, available from Splitting,
sent to MSA of Destination

Unknown destination,
the e-AD is not intended to

be sent to MSA of Destination

Is the MSA of
Destination of the
movement known?

Yes

No

Reference Documents:
• L2-CORE-AS-IS-01-00-EMCS Core;
• L2 EMCS Core VACD. Forward e-AD to MSA of

Destination

Version Date: Apr 17, 2025 Legal (Business) Units in DG TAXUD: C3

Process: L3-CORE-01-08
Type: BPMN collaboration diagram (BPMN 2.0)

Version: 4.22

Assumptions: N/AAbbreviations used:

MSA

e-AD

Art

Reg

Legal Reference:
• Council Directive (EU) 2020/262;
• Delegated Regulation (EU) 2022/1636;
• Implementing Regulation (EU) 2022/1637
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Process L3-CORE-01-09-Handle Change of Destination indicating Change of Place of Delivery
M

SA
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Consignee

Change of Destination
indicating Change of

Place of Delivery
available at MSA of Dispatch

Change of Destination Forwarded

Forward Change of Destination

Art. 4(5) and Art. 7(2) of
Implementing Regulation

2022/1637

Change of Place of Delivery
sent to MSA of Destination

Change of Destination
indicating Change of

Place of Delivery received

Forward Change of Destination

Art. 4(5) and Art. 7(2) of
Implementing Regulation

2022/1637

Reference Documents:
• L2-CORE-AS-IS-01-00-EMCS Core;
• L2 EMCS Core VACD. Handle Change of Destination

indicating Change of Place of
Delivery

Version Date: Apr 17, 2025 Legal (Business) Units in DG TAXUD: C3

Process: L3-CORE-01-09
Type: BPMN collaboration diagram (BPMN 2.0)

Version: 4.22

Assumptions: N/AAbbreviations used:

MSA

e-AD

Art

Reg

Legal Reference:
• Council Directive (EU) 2020/262;
• Delegated Regulation (EU) 2022/1636;
• Implementing Regulation (EU) 2022/1637
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Process L3-CORE-01-10-Handle Change of Destination indicating Change of MSA of Destination
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Art. 4(3) and 7(2)(c) of
Implementing Reg. (EU)

2022/1637, Art. 6 of Delegated
Reg. (EU) 2022/1636

Forward Change of Destination

Generate Notification of Change of
Destination

Art. 4(3) and 7 of Implementing
Reg. (EU) 2022/1637, Art. 6 of

Delegated Reg. (EU) 2022/1636

Change of Destination indicating
Change of MSA of Destination

received

Art. 4(3) and 7 of Implementing
Reg. (EU) 2022/1637, Art. 6 of

Delegated Reg. (EU) 2022/1636

Inform using the Notification of
Change of Destination Notification of Change of

Destination sent to former Consignee

Change of MSA of Destination sent to
former MSA of Destination and

e-AD sent to MSA of Destination

e-AD/e-SAD received e-AD sent
to Consignee

Art. 4(1),(2) and 7(2)(c) of
Implementing Reg. (EU)

2022/1637, Art. 6 of Delegated
Reg. (EU) 2022/1636

Forward e-AD/e-SADIs the MSA
of Destination
in the original
e-AD/e-SAD

known?

Yes

No

Forward e-AD/e-SAD

Art. 4(1), (2) and 7 of
Implementing Reg. (EU)

2022/1637, Art. 6 of Delegated
Reg. (EU) 2022/1636

Reference Documents:
• L2-CORE-AS-IS-01-00-EMCS Core;
• L2 EMCS Core VACD. Handle Change of Destination

indicating Change of MSA of
Destination

Version Date: Apr 17, 2025 Legal (Business) Units in DG TAXUD: C3

Process: L3-CORE-01-10
Type: BPMN collaboration diagram (BPMN 2.0)

Version: 4.22

Assumptions: N/AAbbreviations used:

MSA

e-AD

Art

Reg

Legal Reference:
• Council Directive (EU) 2020/262;
• Delegated Regulation (EU) 2022/1636;
• Implementing Regulation (EU) 2022/1637



EU Customs High Level and Business Requirement BPM Report REF: EU Customs High Level and Business Requirements BPM Report for Core

Excise High Level and Business Requirements BPM Report for Core

ANNEX 1: MODEL GRAPHICS

EU Customs High Level and Business Requirements BPM Report for Core 4.22,17/04/2025 Page 12 of 24

Process L3-CORE-01-11-Handle Change of Destination indicating Change of Consignee
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Former Consignee

Consignee

Change of Destination
indicating Change of Consignee

available at MSA of Dispatch

e-AD/e-SAD received

e-AD/e-SAD sent to
MSA of Destination

e-AD/e-SAD sent to Consignee and
Notification of Change of Destination

sent to former Consignee

Forward e-AD/e-SAD

Art. 4(1),(2) and 7(2)(c) of
Implementing Reg. (EU)

2022/1637, Art. 6 of Delegated
Reg. (EU) 2022/1636

Generate Notification of Change of
Destination

Art. 5,7 of Delegated Regulation
(EU) 2022/1636

Inform using the Notification of
Change of Destination

Art. 5,7 of Delegated Regulation
(EU) 2022/1636

Forward e-AD/e-SAD

Art. 4(1), (2) and 7 of
Implementing Reg. (EU)

2022/1637, Art. 6 of Delegated
Reg. (EU) 2022/1636

Reference Documents:
• L2-CORE-AS-IS-01-00-EMCS Core;
• L2 EMCS Core VACD. Handle Change of Destination

indicating Change of Consignee

Version Date: Apr 17, 2025 Legal (Business) Units in DG TAXUD: C3

Process: L3-CORE-01-11
Type: BPMN collaboration diagram (BPMN 2.0)

Version: 4.22

Assumptions: N/AAbbreviations used:

MSA

e-AD

Art

Reg

Legal Reference:
• Council Directive (EU) 2020/262;
• Commission Delegated Regulation (EU) 2022/1636
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Process L3-CORE-01-12-Manage Explanations on Reasons for Shortages or Excesses
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Economic Operator decides
to submit an Explanation on

Reason for Shortages or Excesses

Submit draft Explanation on
Reason for Shortages or Excesses
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M
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Draft Explanation on
Reason for  Shortages
or Excesses received

Is draft Explanation on
Reason for Shortages

or Excesses valid?

Draft Explanation on Reason
for Shortages or Excesses

 found invalid

Forward Explanation on
Reason for Shortages or
Excesses to other MSA

No Legal Reference

Explanation on Reason for
Shortages or Excesses
forwarded to other MSA

Receiving MSA

Validate draft Explanation on
Reason for Shortages or Excesses

No Legal Reference

Information for
invalid data not received

Information for invalid data not received
hence Explanation on Reason for
Shortages or Excesses found valid

Information for
invalid data received

Draft Explanation on Reason
for Shortages or Excesses

 found invalid

Inform of invalid data in draft
Explanation on Reason for

Shortages or Excesses

No Legal Reference

No

Yes

Reference Documents:
• L2-CORE-AS-IS-01-00-EMCS Core;
• L2 EMCS Core VACD. Manage Explanations on Reasons

for Shortages or Excesses

Version Date: Apr 17, 2025 Legal (Business) Units in DG TAXUD: C3

Process: L3-CORE-01-12
Type: BPMN collaboration diagram (BPMN 2.0)

Version: 4.22

Assumptions: N/AAbbreviations used:

MSA
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Process L3-CORE-01-13-Manage Information on Intended Claims
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M
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MSA of Dispatch

Claiming MSA judges it relevant
to undertake an analysis of a

given movement to determine whether
duties could be due in the considered Member State

Request for download of
movement/complementary information

Has the Claiming MSA all information
necessary to perform analysis?

Analyse information

No Legal Reference

No

Yes

Prepare analysis results

No Legal Reference

Communicate analysis results

No Legal Reference

Is the Claiming MSA
the MSA of Dispatch?

No

Analysis results available
at MSA of Dispatch

Yes

Analysis results sent to
MSA of Dispatch

Reference Documents:
• L2-CORE-AS-IS-01-00-EMCS Core;
• L2 EMCS Core VACD. Manage Information on Intended

Claims

Version Date: Apr 17, 2025 Legal (Business) Units in DG TAXUD: C3

Process: L3-CORE-01-13
Type: BPMN collaboration diagram (BPMN 2.0)

Version: 4.22

Assumptions: N/AAbbreviations used:

MSA
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Process L3-CORE-01-14-Handle expiration of journey time estimate given by the Consignor

Handle expiration of journey time
estimate given by the Consignor

Reference Documents: N/A

Legal (Business) Units in DG TAXUD: C3Type: BPMN collaboration diagram (BPMN 2.0)

Abbreviations used:
Assumptions: N/A

Version: 4.22Process: L3-CORE-01-14

Legal Reference:

• Council Directive (EU) 2020/262;
• Delegated Regulation (EU) 2022/1636;
• Implementing Regulation (EU) 2022/1637
• Regulation (EU) No 389/2012

Version Date: Apr 17, 2025
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Process L3-CORE-01-15-Perform status/synchronisation request

Perform status/synchronisation
request

Reference Documents: N/A

Legal (Business) Units in DG TAXUD: C3Type: BPMN collaboration diagram (BPMN 2.0)

Abbreviations used:
Assumptions: N/A

Version: 4.22Process: L3-COR-01-15

Legal Reference:

• Council Directive (EU) 2020/262;
• Delegated Regulation (EU) 2022/1636;
• Implementing Regulation (EU) 2022/1637

Version Date: Apr 17, 2025
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Synchronisation Request

Send Status Request

No Legal Reference

Status Request
received

Is the Status Request valid?
Store Status Request

No Legal Reference

Yes

Status Request found invalid

No

Examine and File Status Response

No Legal Reference

Send Status Response

No Legal Reference

Is there a missing
Report of Receipt/Export

to be resent
to MSA of Dispatch?

Reproduce Report of Receipt/
Export

No Legal Reference

Yes
(MSA of Destination is in the
Delivered, Partially Refused   

or Refused state
whereas MSA of Dispatch is in the

Accepted state)

Status Response sent to MSA of Dispatch
and missing Report of Receipt/Export

regenerated

Status Response sent
to MSA of Dispatch

No
(Both MSA of Destination

and MSA of Dispatch
are in the Accepted state)

Status Response
received

Is the Status
Response valid?

Status response
received and filed

Status Response
found invalid

No

No message
received

No Status
Response received

Store Status Response

No Legal Reference

YesValidate Status Response

Validate Status Request

MSA
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Process L3-CORE-01-16-Disseminate reminder

Disseminate reminderReference Documents: N/A

Legal (Business) Units in DG TAXUD: C3Type: BPMN collaboration diagram (BPMN 2.0)

Abbreviations used:
Assumptions: N/A

Version: 4.22Process: L3-CORE-01-16

Legal Reference:

* Council Directive (EU) 2020/262
* Delegated Regulation (EU) 2022/1636;
* Implementing Regulation (EU) 2022/1637

Version Date: Apr 17, 2025
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Late Report of Receipt/
Export information sent

Inform Consignor for late Report of
Receipt

No Legal Reference

Reminder for Late
Report of Receipt/
Export received

Is Information for Late
Report of Receipt
or Export valid?

Is the destination
of the movement for Export of
goods under duty suspension?

Yes

Late Report of Receipt/Export
Information found invalid

No

Inform Consignee for Late Report
of Receipt

No Legal Reference

No

Late Report of Export
Information received

Late Report of Receipt
Information received

and sent to Consignee

Yes

Time limit of journey time
estimate given by the Consignor

expired and no Report of
Receipt/Export found

Time limit of journey time
estimate given by the Consignor expired,

no Report of Receipt/Export found,
and the destination of the movement

found unknown

Validate Reminder for late Report of
Receipt/Export
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Process L3-CORE-01-17-Exchange Explanation  on Delay
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or
Reference Documents: N/A Exchange Explanation

on Delay

Version Date: Apr 17, 2025 Legal (Business) Units in DG TAXUD: C3

Process: L3-CORE-01-17
Type: BPMN collaboration diagram (BPMN 2.0)

Version: 4.22

Assumptions:

* The explanations receipt shall take place within
a period of four months from the start of the
movement (in accordance with Article 10(4))
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decides to submit an
Explanation on Delay

Submit draft Explanation on Delay

No Legal Reference

Draft Explanation on Delay
received

Validate
draft Explanation on Delay

Is draft Explanation
on Delay valid?

Draft Explanation
on Delay

found invalid

No

Forward Explanation
on Delay to
Other MSA

No Legal Reference

Is the current MSA the
MSA of Dispatch?

Yes

Is the destination of the
movement known?

Yes

Draft Explanation on Delay
found valid and available

at MSA of Dispatch

No

Explanation on Delay
forwarded to Other MSA

Yes

No

Draft Explanation on Delay
submitted to MSA of
Economic Operator

Explanation on Delay
received

Validate
Explanation on Delay

Is Explanation
on Delay valid?

Explanation on Delay
found valid

Yes

Explanation on Delay
found invalid

No

Legal Reference:

• Council Directive (EU) 2020/262;
• Delegated Regulation (EU) 2022/1636;
• Implementing Regulation (EU) 2022/1637;
• Council Directive 2008/118/EC

Abbreviations used:

MSA



EU Customs High Level and Business Requirement BPM Report REF: EU Customs High Level and Business Requirements BPM Report for Core

Excise High Level and Business Requirements BPM Report for Core

ANNEX 1: MODEL GRAPHICS

EU Customs High Level and Business Requirements BPM Report for Core 4.22,17/04/2025 Page 19 of 24

Process L3-CORE-01-18-Validate draft message received from Economic Operator

Economic Operator

Reference Documents: N/A Validate draft
message received

from Economic Operator

Version Date: Apr 17, 2025 Legal (Business) Units in DG TAXUD: C3

Process: L3-CORE-01-18
Type: BPMN collaboration diagram (BPMN 2.0)

Version: 4.22

Assumptions: N/A
M

SA

Draft message
received from

Economic Operator

Validate draft message

No Legal Reference

Is draft message
valid?

Inform Economic Operator of
invalid data in draft message

No Legal Reference

No

Draft message found valid

Yes

Draft message
found invalid

Legal Reference:

• Council Directive (EU) 2020/262;
• Delegated Regulation (EU) 2022/1636;
• Implementing Regulation (EU) 2022/1637

Abbreviations used:

MSA
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Process L3-CORE-01-19-Validate message received from MSA

Sending MSA

Reference Documents: N/A Validate message
received from MSA

Version Date: Apr 17, 2025
Legal (Business) Units in DG TAXUD: C3

Process: L3-CORE-01-19
Type: BPMN collaboration diagram (BPMN 2.0)

Version: 4.22

Assumptions: N/A
Re

ce
iv

in
g 

M
SA

Message received
from Sending MSA

Validate message

No Legal Reference

Is message
valid?

Message found valid

Yes

Message found invalid

Inform Sending MSA
of invalid data in

message

No Legal Reference

No

Legal Reference:
• Council Directive (EU) 2020/262;
• Delegated Regulation (EU) 2022/1636;
• Implementing Regulation (EU) 2022/1637

Abbreviations used:

MSA
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Process L3-CORE-01-20-Perform enquiry procedure (time limit of 90 days)

Perform enquiry procedure
at expiry of time limit of 90 days

since the date of dispatch
Reference Documents: N/A

Legal (Business) Units in DG TAXUD: C3Type: BPMN collaboration diagram (BPMN 2.0)

Abbreviations used:
Assumptions:

* The process can be repeated as many times as the actor that triggers it
wants, as long as the time limit for the Report of Receipt at the MSA of
Dispatch is not reached.

Version: 4.22Process: L3-CORE-01-20

Legal Reference:
• Council Directive (EU) 2020/262;
• Delegated Regulation (EU) 2022/1636;
• Implementing Regulation (EU) 2022/1637;
• Regulation (EC) No 389/2012

Version Date: Apr 17, 2025
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Time limit of 90 days,
from the date of dispatch
and no Report of Receipt/

Export is received, expired What is the outcome
of the synchronisation/

status check?

Request information from Consignor

No Legal Reference

Alternative Proof of
the end of the movement

of Excise Goods under
Duty Suspension arrangement

received

Request Information
for whereabouts of the

receipt or exit of goods for
which no Report of Receipt/

Export received

Negative Answer
for Additional

Information received

Time limit (20 days) to  receive
additional information expired

Alternative Proof of
the end of the movement,

of Excise Goods under
Duty Suspension arrangement,

received

Request for Report of
Receipt/Export

Art. 33 of Regulation 389/2012

Report of Receipt/
Export request received

No Report of Receipt/
Export received

Perform synschronisation/
status check

Report of Receipt/
Export received upon
synchronization/status

check run

Report of Receipt/Export
received at MSA of

Destination / MSA of Export

Has the time limit
for Report of

Receipt/Export
been reached?

Is there any request
for Report of Receipt/
Export; sent by the

Consignor; received?

Report of Receipt/Export
not received at

MSA of Destination /
MSA of Export No

Time limit for Report of
Receipt/Export  reached

and the Report of Receipt/
Export not available
at MSA of Dispatch

Yes

Inform Consignor that the Report of
Receipt/Export has not been

received at MSA of Destination /
MSA of Export

No Legal Reference

Yes

Information for no
Report of Receipt/
Export available

sent to Consignor

Goods supposed
to be received

at their destination
or Goods supposed to
have exited for Export

Provide Alternative proof of the
end of the movement

Art. 28(2), (3), (4) and (5) of
Directive 2020/262

Provide Negative Answer for
additional information for the

movement

Art. 33 of Regulation 389/2012

Negative Answer for additional
information for the

movement of Excise
Goods under Duty

Suspension arrangement
provided

Alternative Proof
of the end of the movement

of Excise Goods under
Duty Suspension arrangement

provided

No

Information that "Report
of Receipt/Export has
not been received at
MSA ofDestination

/ MSA of Export" received

No information received
by the MSA of Dispatch

No information received

Information upon request
for Report of Receipt/

Export received

Can the Arrival of
the goods be confirmed?

Yes

No

No Report of Receipt/
Export received by the
MSA of Destination and

Negative Answer for
Additional Information

received by the Consignor

No Report of Receipt/
Export received from the

MSA of Destination /
MSA of Export and

No response received
from the Consignor in

the time limit (20 days)

MSA
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Process L3-CORE-01-21-Handle Export of Goods under Excise Duty Suspension
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Declarant or Representative

Customs Declaration Received

Amended Customs Declaration Received

Validate Export Declaration

Art. 162 UCC

Customs Declaration
Valid?

Reject Customs Declaration for AES

Art. 162 UCC

No

Customs Declaration Rejected

Request e-AD

Art. 3(a), 47, 163 UCC, Art. 17, 18,
21, 25 Directive 2008/118/EC

e-AD Request Received

e-AD Request Received

Exportation of goods under excise duty
suspension when MSA of Dispatch is different

than MSA of Export

Exportation of goods under excise duty
suspension when MSA of Dispatch is the

same with MSA of Export

e-AD Rejected

Rejected
Export

Declaration

Goods Not Released
for Export

Invalidation Notification Arrived

Exit Results Received

e-AD Rejected

Rejected
Export

Declaration

Goods Not Released
for Export

Customs Declaration
Invalidated

Exit Results Received

Exportation of goods under excise duty
suspension when MSA of Dispatch is the

same with MSA of Export

Response from
MSA of Dispatch Received

Is MSA of Export Same
 as MSA of Dispatch?

Yes

Response from MSA of
 Export/Destination Received

No
Exportation of goods under excise duty

suspension when MSA of Dispatch is different
than MSA of Export

e-AD Rejected or
Rejected Export Declaration or

Goods Not Released
for Export or

Invalidation Notification Accepted
or Exit Results Received or

Customs Declaration Invalidated or
Amended Export Declaration Received?

e-AD Rejected

Rejected Export Declaration

Exit Results Received

Goods Not Released for Export

Customs Declaration Invalidated

Yes

Amended Export Declaration Received

e-AD Rejected or
Rejected Export Declaration or

Goods Not Released
for Export or

Invalidation Notification
Accepted or
 Exit Results
Received?

e-AD Rejected

e-AD Rejected

Rejected
Export

Declaration

Export Declaration Rejected

Goods Not Released
for Export

Goods Not
Released for Export

Invalidation Notification Arrived

Export Invalidation Notification Arrived

Exit Results Received

Exit Results Received

e-AD Rejected or
Rejected Export Declaration or

Goods Not Released
for Export or

Invalidation Notification Accepted
 or Exit Results Received?

e-AD Rejected

Export Declaration Rejected

Goods Not Released for Export

Export Invalidation Notification Arrived

Is MSA of Export Same
 as MSA of Dispatch?

Yes

Goods Released for Export

No

Handle Export of Goods under
Excise Duty Suspension

Legal (Business) Units in DG TAXUD: C3Type: BPMN collaboration diagram (BPMN 2.0)

Abbreviations used:

Version: 4.22Process: L3-CORE-01-21
Version Date: Apr 17, 2025

MSA
Legal Reference:

* Council Directive (EU) 2020/262
* Delegated Regulation (EU) 2022/1636
* Implementing Regulation (EU) 2022/1637
* Union Customs Code : Regulation (EU) 952/2013
* Union Customs Code Implementing Act: Regulation (EU)
2015/2447
* Union Customs Code Delegated Act: Regulation (EU)
2015/2446

Assumptions: N/A

eAD
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Process L3-CORE-01-22-Exportation of Goods under Excise Duty Suspension when MSA of Dispatch is the same with MSA of Export
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e-AD Requested

Identify whether e-AD is available
and in the correct state

No Legal Reference

e-AD is available?
Forward e-AD to AES

No Legal Reference

Yes

Forward e-AD Rejection

No Legal Reference

No

Response from
MSA of Dispatch Received

e-AD Rejected

e-AD Received

Rejection of e-AD Request Received

Identify whether all requested e-
AD(s) were received

No Legal Reference

Were all e-AD
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