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1 Introduction

Section II of the FESS addresses the core business functionality of EMCS. It contains the following chapters:

Chapter 1 is the present Introduction.

Chapter 2, entitled General Process Threads, is a summary description of the major process threads that may be built on the basis of the use cases that compose the other chapters of this Section.

Chapter 3 addresses the management of the central circuit, namely the part of the core business that makes up the management of the movement of goods under Excise duty suspension as long as Customs procedures are not concerned; this includes: 

· Management of the e-AD and of the report of receipt;

· Management of variants: cancellation, change of destination, post-delivery processing, refusal of delivery, alert on e-AD and splitting;

· Queries and consultation of movement data.

Chapter 4 addresses the part of processing specific to the exportation of goods outside the EU.

Chapter 5 presents the State-transition diagrams that summarise the life cycle of the e-AD.

Chapter 6 is an Index of EBPs (Elementary Business Processes) that compose the functionality; in that Chapter, the Use cases and their EBPs are presented in numeric order.

Note that the description of risk assessment process that is extensively called in this Section is to be found in the FESS section IV - Follow up and collaboration.

2 General Process Threads

This chapter contains a summary description of the core business scenarios of EMCS. It does not intend to be exhaustive nor detailed. It is provided for ease of understanding of the relationship between use cases (chapters 3 and 4) that constitute the detailed Functional Specification.

A complete and normative description of Business Processes and their interactions is given in Chapter 3 and 4.

This chapter is organised into process threads, i.e. successions of use cases each of which leads the thread from a given state to another state.

The first process thread documented below in paragraph 2.1 is the most representative scenario; it is represented by chaining two use cases only:

· submission of the e-AD, where the electronic record documenting a movement (the e-AD) is created and disseminated to all partners concerned (MSAs and economic operators); the e-AD must be submitted prior to the dispatch of the goods; this includes submission of an e-AD upon importation (the situations in which EMCS movements result in exportation of goods outside the community are described in more detail in Section 2.9).
· submission of the report of receipt, where the arrival of goods is documented and that description is disseminated to all concerned partners.

The following rules allow describing the possible chaining of scenarios:

· Submission of an e-AD can be followed by either a change of destination, or a report of receipt (the goods being accepted or refused), or an alert (with or without rejection), or a cancellation of the e-AD, or a splitting of the consignment.

· Change of destination can be followed by either a new change of destination, or a report of receipt (the goods being accepted or refused), or an alert (with or without rejection), or a splitting of the consignment.

· Report of receipt stating an accepted delivery can only be followed by post-delivery processing (relating to shortages and excesses and where the consignor and the consignee may bring complementary information).

· Report of receipt stating a totally or partially refused delivery can be followed by a change of destination or a splitting of consignment as well as by post-delivery processing for the accepted part of the delivery.
· Alert without rejection can be followed by either a change of destination, or a report of receipt (the goods being accepted or refused), or another alert (with or without rejection), or a cancellation of the e-AD, or a splitting of the consignment.

· Alert with rejection can be followed by either a change of destination, or a cancellation of the e-AD, or a splitting of the consignment.

· Cancellation of an e-AD cannot be followed by any other use case. Cancellation is only allowed prior to dispatch of goods.
· Splitting of consignment can be followed by either a change of destination, or a report of receipt (the goods being accepted or refused), or an alert (with or without rejection), or another splitting of the consignment.

2.1 Movement between permanently registered economic operators (standard scenario)

2.1.1 Basic scenario

This scenario is the most basic one and is expected to cover most EMCS movements; it consists in an authorised warehouse keeper sending goods under duty suspension from a tax warehouse to another tax warehouse or to a registered consignee.

Both consignor and consignee are permanently registered in the SEED database by their respective MSA.

The consignor submits the e-AD and provides the movement guarantee (see further process threads for a description of exceptions). The MSA of dispatch validates the e-AD against SEED information and possibly complementary national information.

After validation, the e-AD receives a reference code called ARC and is automatically returned to the consignor who, only by that time, dispatches the goods. The reference to the ARC has to accompany the movement. At the same time, the e-AD is sent to the MSA of destination and to the consignee. Optionally, the MSA of dispatch then submits it to risk assessment to raise flags and possibly issues requests for assistance (see Section IV for a more complete description of administrative cooperation).

The MSA of destination may apply risk assessment and, according to the findings, send a spontaneous information message to the MSA of dispatch.

When the goods arrive, the consignee establishes a report of receipt that he submits to the MSA of destination. The responsibility for the submission of the report of receipt is upon the Consignee. The administrator may enter the data physically instead of the Consignee only if it is not possible for the Consignee to submit the report of receipt electronically.

The MSA of destination validates it according to the e-AD and possibly to complementary information.

After validation, the report of receipt is returned to the consignee for confirmation and to the MSA of dispatch that in turn automatically forwards it to the consignor.

If the report of receipt does not describe shortages, return of the report of receipt discharges the e-AD and releases the guarantee provided by the consignor. When the report of receipt submitted by the consignee ascertains shortages or excesses, the MSA of destination undertakes a procedure described in the paragraph 2.4, entitled "Shortages".

2.1.2 Direct delivery

This is a particular variant of the basic scenario where the goods are not actually delivered in a tax warehouse or in the premises of a registered consignee but in a separate place instead. This is subject to certain conditions:

· the consignee is either an authorised warehouse keeper or a registered consignee with an authorisation to practice direct delivery;

· the consignee is allowed not to communicate the name of the actual place of delivery to the consignor; consequently, the consignor just indicates the address of the actual place of delivery in the e-AD;

· upon receipt of goods, the report of receipt is submitted by the consignee mentioned in the e-AD.

Upon receipt, the goods are deemed to be released for consumption. Consequently, excise duty has to be paid according to national provisions.

It is for each Member State to decide whether or not it allows direct delivery and, if so, to decide whether or not each possible place of delivery should be separately authorised. The list of possible places of delivery is in any case not copied into SEED.

2.1.3 Common diagram

The following diagram covers all variants described above.
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Consignor  

MSA  of dispatch   Consignee  

MSA of destination  

Introduce  e - AD   ---   UC - 201 - 110   Submit   draft e - A D  

Control  e - AD and  SEED data /  Validation   ---   UC - 201 - 2 10   UC - 201 - 220   Check draft  e - AD  /  validate  e - AD    

Receiving validated  e - AD   ---   UC - 201 - 4 10   Receive e - AD  at  MSA of destination     Receiving validated   e - A D   ---   UC2.01   R_Consi gnee  receives e - AD  

Control and Risk  analysis   ---   UC - 214 - 2 10   Perform risk  assessment    

Control and Risk  analysis   ---   UC - 214 - 2 10   Perform risk  assessment    

Arrival of goods   ---   UC - 206 - 110   Submit  draft report  of receipt  

Regular  e nd of  proc edure   ---   UC - 206 - 2 10   UC - 206 - 23 0   Check draft report of  receipt / validate report  of receipt    

Regular  e nd of  procedure   ---   UC - 206 - 4 10   Receive re port of  receipt at dispatch     Regular  e nd of  procedure   ---   UC2.06   R_Consignor  received report of  receipt    

Control and Risk  analysis   ---   UC - 214 - 2 10   Perform risk  assessment    

Contr ol and Risk  analysis   ---   UC - 214 - 2 10   Perform risk  assessment    

Operator  departure  

MS A  

MSA  

Operator  destination  

Receiving validated    e - AD   ---   UC - 201 - 1 2 0   Receive e - AD  


Figure 1
Movement between warehouse keepers 
or between warehouse keeper and registered consignee

2.1.4 Import of Excise goods

It is possible that an EMCS movement starts from a place of import. This is the only case where an EMCS movement starts from another kind of place than a tax warehouse.

The consignor is an economic operator with a status of registered consignor.

The movement is deemed to start from the Customs office where the goods are released for free circulation.

At submission of the e-AD and in addition to the usual formal checking, it is compared with the data declared in the Customs import operation(s). The goods are allowed to leave only after that comparison has been found satisfactory and the Customs formalities have been completed, resulting in the goods being released for free circulation. The import SAD(s) have to be referred to in the e-AD to ensure that there is no gap between the import of the goods and their placement under excise duty suspension.

It is up to the MSA to define these comparison criteria and the details of the process to notify the consignor that the goods are allowed to leave under excise duty suspension. In particular, the MSA of dispatch may implement automatic comparison between their import IT system and EMCS data, if they wish so, but any other combination of manual and automatic processes is possible.

The consignor provides the movement guarantee unless the MSA of dispatch authorises a third operator to provide it in place of the consignor, as explained in paragraph 2.7 below.

The receipt of goods is achieved exactly as in the standard case.
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Consignor  

MSA  of dispatch   Consignee    

MSA of destination  

Introduce  e - AD   ---   UC - 201 - 110   Submit   draft e - AD  

Control  e - AD and  SEED data /  Validation   ---   UC - 201 - 2 10   UC - 201 - 310   UC - 201 - 220   Check draft e - AD  /    Cross check with  import data /    Validate e - A D    

Receiving validated  e - A D   ---   UC - 201 - 4 10   Receive e - AD  at  MSA of destination     R eceiving validated  e - A D   ---   UC2.01   R_Consignee  receives e - AD  

Control and Risk  analysis   ---   UC - 214 - 2 10   Perform risk  assessment    

Control and Risk  analysis   ---   UC - 214 - 2 10   Perform risk  assessment    

Arrival of goods   ---   UC - 206 - 110   Submit  draft report  of receipt  

Regular  e nd of  procedure   ---   UC - 206 - 2 10   UC - 206 - 23 0   Check draft report of  receipt / validate report  of receipt    

Regular  e nd of  procedure   ---   UC - 206 - 4 10   Receive report of  receipt at dispatch     Regular  e nd of  procedure   ---   UC2.06   R_Consignor  received report of  rece ipt  

Control and Risk  analysis   ---   UC - 214 - 2 10   Perform risk  assessment    

Control and Risk  analysis   ---   UC - 214 - 2 10   Perform risk  assessment    

Operator  departure  

MSA   MSA   Operator  destination  

Receiving validated  e - AD   ---   UC - 201 - 1 2 0   Receive e - AD   draft  e - AAD  


Figure 2
Import of Excise goods

2.2 Temporary registered consignee

This scenario is almost the same as the previous one, except that the consignee is not permanently registered in the SEED; the goods are deemed to be released for consumption at delivery. Hence, and according to the provisions of Directive 2008/118/EC, Article 19(3), the consignee has to guarantee in advance payment of duties at arrival. This is achieved according to the following way:

· prior to dispatch of goods, the consignee obtains a temporary authorisation to receive a given quantity of goods under duty suspension arrangements; this is a proof that the payment of duties is guaranteed; the consignee is then called a temporary registered consignee; the temporary authorisation is registered as part of SEED for the period of time where it is valid;

· the consignee (temporary registered consignee) informs the consignor of the contents and reference of the temporary authorisation; this is achieved outside EMCS.

A given temporary authorisation is established for an identified consignor, either for a unique movement (non reusable authorisation) or for several movements, provided that the total of sent quantities does not exceed the quantity registered in the authorisation (reusable authorisation).

The consignor is fully responsible for ensuring that the limits of the authorisation are not exceeded, namely:

· a non reusable temporary authorisation is used only once; or

· the total of quantities sent under a reusable temporary authorisation is not exceeded.

By sent quantities, one should understand the cases where the goods actually left the place of dispatch. Consequently, if an e-AD is cancelled, in which case the goods are deemed not to have left, the temporary authorisation remains valid for a further e-AD or for the total of quantities according to the case.

No commitment is put on the MSA of dispatch to check it, although they are free to implement a specific function.

A temporary authorisation may be cancelled through the normal update circuit of SEED. Such a cancellation does not directly impact the ongoing movements that may continue to the destination.
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Request temporary  authorisation  

Send temporary  authorisation      

Receiving validated  e - AD   ---   UC2.01   R_Consignee  receives  e - AD    

MSA of destination  

Consignor  

Re gister  temporary  authorisation   ---   UC1.01   M aintenance of SEED data  

Receive temporary  authorisation    

(outside EMCS)    

(through SEED)    

Regular End of  procedure   ---   UC2.06   R_Consignor received  report of receipt    

Control and Risk  analysis   ---   UC - 214 - 2 10   Perform risk  assessment  

Introduce  e - AD   ---   UC - 201 - 110   Submit   draft e - AD  

Receiving validated  e - AD   ---   UC - 201 - 4 10   Receive e - AD  at  MSA of destination  

Control and Risk  analysis   ---   UC - 214 - 2 10   Perform risk  assessment  

Regular  e nd of procedure   - --   UC - 206 - 2 10   UC - 206 - 23 0   Check draft report of  receipt / validate report of  receipt  

Receiving validated  e - AD   ---   UC - 201 - 1 2 0   Receive e - AD   draft  e - AAD  

Operator  departure  

MSA  

Registe r  temporary  authorisation   ---   UC - 114 - 140   Acti vate changes  

Control  e - AD and  SEED data / Validation   ---   UC - 201 - 2 10   UC - 201 - 220   Check draft e - AD /  validate e - AD    

Control and Risk  analysis   ---   UC - 214 - 2 10   Perform risk  assessmen t  

Regular End of  procedure   ---   UC - 206 - 4 10   Receive report of  receipt  at MSA of  dispatch  

Control and Risk  analysis   ---   UC - 214 - 2 10   Perform risk  assessment  

MSA  

MSA  of dispatch  

Transfer  temporary  authorisation   ---   UC - 114 - 110   Submit update information  

Excise Officer  

Operator  de stination  

Arriv al of goods   ---   UC - 2.06   E_Consignee received  consignment    

Arrival of goods   ---   UC - 206 - 110   Submit  draft   report of  receipt  


Figure 3
Temporary registered consignee

2.3 Cancellation of an e-AD

It may happen that, just after the e-AD has been validated and before the consignment leaves the place of dispatch, the consignor observes that the e-AD is not correct to cover the movement. Two major reasons can be identified:

· the description of the consignment is inaccurate; or

· the physical movement has been cancelled.

In that case, the consignor may cancel the e-AD by sending a specific message that is forwarded following the same circuit as the e-AD.

Cancellation may follow a rejection of the e-AD by the consignee, provided that the goods have not yet been dispatched.

If the goods have already left the place of dispatch, cancellation is not allowed anymore. If need be, the consignor can issue a change of destination for a return of the goods to the place of dispatch and then submit a report of receipt or submit a change of destination to another consignee or place of delivery. Alternatively, if the goods are energy products, the consignor can submit a splitting of the consignment.
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Consignor  

MSA  of dispatch  

Consignee  

MSA of destination  

Introduce   e - AD   ---   UC - 201 - 110   Submit   draft  e - AD  

Control  e - AD and  SEED data / Validation   ---   UC - 201 - 2 10   UC - 201 - 220   Check draft  e - AD  /  validate e - AD  

Receiving  validated  e - AD   ---   UC - 201 - 4 10   Receive e - AD  at  MSA of destination   Receiving  validated  e - AD   ---   UC2.01   R_Consignee  receives e - AD  

Control and Risk  analysis   ---   UC - 214 - 2 10   Perform risk  assessment     Control and Risk  analysis   ---   UC - 214 - 2 10   Perform risk  assessment    

Operator  departure  

MSA  

MSA   Operator  destination  

Receiving validated  AAD   ---   UC - 201 - 1 2 0   Receive e - AD   draft  e - AAD  

Cancel e - AD   ---   UC - 2 1 0 - 110   Submit   draft   cancellation  

Control  and validate  cancellation   ---   UC - 210 - 2 10   UC - 210 - 22 0   Check draft  cancellation / validate   cancellation of e - AD   Receiving  cancellation   ---   UC - 210 - 4 10   Receive cancellation  at MSA of destination   Receiving  cancellation   ---   UC2 .10   R_ Movement  cancellation received  

Control and Risk  an alysis   ---   UC - 214 - 2 10   Perform risk  assessment     Control and Risk  analysis   ---   UC - 214 - 2 10   Perform risk  assessment    

Receiving  confirmation of  cancellation   ---   UC - 2 10 - 1 2 0   Receive  cancellation   draft  e - AAD  


Figure 4
Cancellation of an e-AD

2.4 Shortages

Upon receipt of goods, the consignee issues a report of receipt where he indicates any discrepancy, shortage or excess he observed on the delivered goods; this is described in paragraph 2.1 above. The consignor and the consignee have the opportunity to bring some explanations on these shortages or excesses.

The consignor sends these explanations to the MSA of dispatch that in turn forwards them to the MSA of destination. Similarly, the consignee sends the explanations to the MSA of destination that in turn forwards them to the MSA of dispatch.

At any time during the movement, but in particular after its completion (issuance and receipt of the report of receipt), any MSA that thinks having the right to claim duties on possible shortages or offences may send the results of his observations to the MSA of dispatch to help this latter to prepare further assistance in the recovery of duties.
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Information on  claims   ---   UC - 213 - 210   UC - 213 - 110   UC - 213 - 220   Trigger analysis /  Analyse information /  Notify results  

Introduce  e - AD   ---   UC - 201 - 110   Submit   draft e - AD  

MSA  of dispatch  

Control  e - AD and  SEED data /  Validation   ---   UC - 201 - 2 10   UC - 201 - 220   Check draft e - AD  /  validate e - AD    

Receiving validated  e - AD   ---   UC - 201 - 4 10   Receive e - AD  at  MSA of destination     Receiving validated  e - AD   ---   UC2.01   R_Consignee  receives e - AD  

Control and Risk  analysis   ---   UC - 214 - 2 10   Perform risk  assessment    

Control and Risk  analysis   ---   UC - 214 - 2 10   Perform risk  assessment    

MSA  

MSA   Operator  destination  

Control and Risk  analysis   ---   UC - 214 - 2 10   Perform risk  assessment     Control and Risk  analysis   ---   UC - 214 - 2 10   Perform risk  assessment    

Receiving validated  e - AD   ---   UC - 201 - 1 2 0   Receive e - AD   draft  e - AAD  

Post - delivery  processing   ---   UC - 212 - 510   Explanations of  consignee  

MSA  
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Information on  claims   ---   UC - 213 - 210   UC - 213 - 110   Trigger analysis /  Analyse information  


Figure 5
 Shortage Detected at Delivery

2.5 Refusal of Delivery

There are two ways for a consignee to refuse the delivery of goods:

· if the goods have arrived, the consignee is committed to make a report of receipt describing the detected shortages or excesses, if any; this report may include, if found relevant, refusal of the delivery, either totally or partially. This is covered by Use Case 2.06 (submission of report of receipt).

· if the goods have not arrived yet and the consignee does not agree with the contents of the e-AD, he submits an alert message to inform all involved parties, in particular the MSAs; this alert may or may not stand for a complete rejection of the e-AD; for instance:

· if a consignee receives an e-AD for goods he did not order, this may be a practical error where the consignor mixed the data concerning two consignments or selected the wrong line in the pick list of his address book;

· if a consignee receives an e-AD for goods he ordered but with a wrong designation of products, or a wrong quantity, this may be a practical error where the consignor selected the wrong line in the pick list of product codes or typed an erroneous number;

· in some cases, this may be an attempt of fraud as well.

It is the responsibility of the consignee to choose whether:

· he accepts that the goods continue moving and then he will solve the issue at arrival of goods ("alert"); or whether

· he wants to definitely reject the movement and then the consignor has to issue a change of destination (or a splitting) ("rejection"). 

This is covered by Use case 2.07 (alert or rejection of an e-AD).

In both cases, the concerned MSAs may apply risk assessment and the consignor is expected to submit a change of destination or a splitting operation.

Provided that the goods have not left the place of dispatch yet, the consignor may cancel the e-AD (UC2.10) after the consignee has rejected it (UC2.07).

The processing is very similar in both cases: with UC2.06 (refusal of delivery), the goods are inventoried at the first consignee's; with UC2.07 (rejection of e-AD) they are not inventoried until they reach the final destination.

The figure below describes a simple alert without rejection. The next paragraph (change of destination) will show how refusal of delivery may be associated with the other use cases and in particular with a change of destination.

For the sake of clarity, the following figure does not show any other MSA than the MSA of dispatch and the MSA of destination.

It is also possible for the consignee to partially refuse the goods at arrival. In that case, he explicitly mentions the refused quantities in the report of receipt. The rest of the process is exactly the same as in the case of a total refusal.
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Consignor  

MSA  of dispatch   MSA of destination  

Alert on e - AD   ---   UC - 207 - 1 10   Submit draft  alert/rejection    

Alert on e - AD   ---   UC - 207 - 2 10   UC - 207 - 22 0   Check draft  alert/rejection /    validate alert/rejection  

Alert on e - AD   ---   UC - 207 - 4 10   Receive alert/rejection   at MSA of dispatch      

---   UC2.07   R_ Alert/rejection   notified  

Operator  departure   M SA   MSA   Operator  destination  

Control and Risk  analysis   ---   UC - 214 - 2 10   Perform risk  assessment    

Control and Risk  analysis   ---   UC - 214 - 2 10   Perform risk  assessment    

Introduce  e - AD   ---   UC - 201 - 110   Submit   draft e - AD  

Control  e - AD and  SEED data /  Validation   ---   UC - 201 - 2 10   UC - 201 - 220   Check draft  e - AD  /  validate e - AD    

Receiving validated  e - AD   ---   UC - 201 - 4 10   Receive e - AD  at  MSA of destination    

Receiving validated  e - AD   ---   UC2.01   R_Consignee  receives e - AD  

Control and Risk  analysis   ---   UC - 214 - 2 10   Perform risk  assessment    

Control and Risk  analysis   ---   UC - 214 - 2 10   Perform risk  assessment    

Consignee  

Receiving validated  e - AD   ---   UC - 201 - 1 2 0   Receive e - AD   draft  e - AAD  

Arrival of goods   ---   UC - 206 - 110   Submit  draft report  of receipt  

Regular  e nd of  procedu re   ---   UC - 206 - 2 10   UC - 206 - 23 0   Check draft report of  receipt / validate report  of receipt     Regular  e nd of  procedure   ---   UC - 206 - 4 10   Receive report of  receipt at dispatch     Regular  e nd of  procedure   ---   UC2.06   R_Consignor  received report of  receipt    

Control and Risk  analysis   ---   UC - 214 - 2 10   Perform risk  assessment     Control and Risk  analysis   ---   UC - 214 - 2 10   Perform risk  assessment    


Figure 6
Alert on an e-AD

2.6 Change of Destination

It is possible to update the destination fields of an e-AD, either in the normal course of the movement or following a refusal at delivery or a rejection of the e-AD.

The consignor submits such a change by giving the identity of a new consignee or only of a new place of delivery. It is preferable that the consignor gets an informal agreement of the consignee (e.g. by phone) before changing the destination.

The MSA of dispatch validates the update according to SEED and possibly to complementary national information.

After validation, the e-AD is updated accordingly and confirmation of the update is returned to the consignor. At the same time, the change of destination is notified to the former destination (MSA and consignee) and the updated e-AD is sent to the new destination (MSA and consignee).

Optionally, the MSA of dispatch submits the updated e-AD to risk assessment to raise flags and possibly issue requests for assistance to the new MSA of destination or any other MSAs involved in the past (former MSA of destination, MSA of Event, MSA of Control, etc.).

Upon receipt of the e-AD, the new MSA of destination forwards it to the consignee. The MSA of destination may apply risk assessment to raise flags and possibly send a spontaneous information message.
Two scenarios are depicted below:

· the first one shows how the change of destination is inserted between the submission of the e-AD (UC2.01) and the submission of the report of receipt (UC2.06), on initiative of the consignor;

· the second one describes the succession of operations where the initial consignee refuses the delivery (totally or partially), normally followed by a change of destination; this leads to have the sequence of UC2.01 (submission), UC2.06 (refusal of delivery), UC2.05 (change of destination) and UC2.06 (accepted delivery).

"Spontaneous" change of destination (neither prior refusal nor rejection)
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Consignor  

MSA  of dispatch  
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Update of  e - AD during  movement   ---   UC - 205 - 2 10   UC - 205 - 22 0   UC - 205 - 23 0   Check draft update    / validate update /     / start follow up    

Update of  e - AD  during movement   ---   UC - 205 - 1 10   Submit   draf t update  

Op erator  departure  

MSA   MSA   Operator  destination  

MSA   Operator  destination  

Introduce  e - AD   ---   UC - 201 - 110   Submit   draft e - AD  

Control  e - AD and  SEED data /  Validation   ---   UC - 201 - 2 10   UC - 201 - 220   Check draft e - AD  /  validate e - AD    

Receiving validated  e - AD   ---   UC - 201 - 4 10   Re ceive e - AD  at  MSA of destination     Receiving validated  e - AD   ---   UC2.01   R_Consignee  receives e - AD  

Control and Risk  analysis   ---   UC - 214 - 2 10   Perform risk  assessment     Control and Risk  analysis   ---   UC - 214 - 2 10   Perform risk  assessment    

Control and Risk  analysis   ---   UC - 214 - 2 10   Perform risk  assessment    

Receiving  e - AD   ---   UC - 205 - 5 10   Receive e - AD at  new MSA of  destination  

Arrival of goods   ---   UC - 206 - 110   Submit  draft report  of receipt    

Regular End of  procedure   ---   UC - 206 - 4 10   Receive report of receipt   at MSA of  dispatch    

Regular End of  procedure   ---   UC2.06   R_Consignor received  report of receipt    

Control and Risk  analysis   ---   UC - 214 - 2 10   Perform risk  assessment    

Control and Risk  analysis   ---   UC - 214 - 2 10   Perform risk  assessment    

Control and Risk  analysis   ---   UC - 214 - 2 10   Perform risk  assessment    

---   UC2. 05   R_goods    expected  

Regular  e nd of procedure   ---   UC - 206 - 2 10   UC - 206 - 23 0   Check draft report of  receipt / validate report of  receipt    

Receiving  validated  e - AD   ---   UC - 201 - 1 2 0   Receive e - AD   draft  e - AAD  

UC - 205 - 12 0   Receive   updated e - AD  


Figure 7
Change of Destination (spontaneous)

Change of destination following a refusal of delivery
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Arrival of goods   ---   UC - 206 - 110   Submit draft report of  receipt  

Refusal of delivery   ---   UC - 206 - 410   Receive report of receipt  at MSA of dispatch  

Refusal of delivery   ---   UC2.06   R_Consignor  received report of  receipt  

Control and Risk  analysis   ---   UC - 214 - 210   Perform risk  asse ssment   Control and Risk  analysis   ---   UC - 214 - 210   Perform risk  assessment  

Refusal of delivery   ---   UC - 206 - 210   UC - 206 - 230   Check draft report of  receipt / validate report  of receipt  
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Control  e - AD and  SEED data /  Validation   ---   UC - 201 - 210   UC - 201 - 220   Check draft e - AD /  validate e - AD   Receiving validated  e - AD   ---   UC - 201 - 410   Receive e - AD  at  MSA of destination   Receiving validated  e - AD   ---   UC2.01   R_Consignee  receives e - AD  
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Arrival of goods   ---   UC - 206 - 110   Submit draft report  of receipt    

Control and Risk  analysis   ---   UC - 214 - 210   Perform risk  assessment  
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Figure 8
Change of Destination (following a refusal)

2.7 Guarantee provided by any other operator than the consignor

Usually, the movement guarantee is provided by the consignor. However it is possible that the consignee, the transporter or the owner of the goods is requested to do it. It is also possible that several of these actors jointly provide the movement guarantee.

That authorisation and the way to achieve it are a pure national matter. The MSA of dispatch determines how it verifies the validity of the movement guarantee provided by such an operator.

If the case arises, and except for the consignor and the consignee who are already identified, the name and address of the guarantor(s) are mentioned in the e-AD. The optionality of the ‘Guarantor’ information is as follows:

a) The Excise number is optional;
b) If no Excise number is given, the name and address of the guarantor are mandatory; conversely;
c) If an Excise number is given, the name and address of the guarantor are optional.

The rest of the processing is exactly the same as in the basic scenario.

2.8 Process for Article 22 of the Directive

This scenario describes the case where the consignee is not known at dispatch of goods but later, during the movement. This is reserved for energy products moving by sea or by inland waterway, and necessitates a specific authorisation granted to the consignor.

Initially, the e-AD is submitted without identified consignee.
The information on consignee and place of delivery is then entered by means of the standard change of destination use case (UC 2.05 – Change of destination). At that step, the risk assessment that may be applied, must consider administrative cooperation, both at dispatch possibly resulting in a request for assistance and at destination possibly resulting in a spontaneous information.

After the destination has been entered, the rest of the circuit, in particular for the receipt procedure, is identical to the basic scenario.
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Control and Risk  analysis   ---   UC - 214 - 2 10   Pe rform  risk  assessment    
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Control and Risk  analysis   ---   UC - 214 - 2 10   Perform  risk  assessment    
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Figure 9
Process for Article 22 of the Directive

2.9 Export of Excise goods

An EMCS movement may result in exportation outside the Community. In that situation, the movement is not discharged at the time of exportation formalities but when the exit of the goods is complete (Commission Regulation (EEC) No 2454/93, Article 793.6a).

There are three export scenarios depending on the place where the export formalities are achieved:

· local clearance: the consignor submits both the e-AD and the export operation from his premises in sequence; in that case, the registration of export into the e-AD is completed just following a positive outcome of the export operation itself;

· customs clearance at departure: the consignor submits the e-AD using the standard use case (UC2.01); the export formalities are submitted by the consignor or by a representative of the consignor; the registration of the reference of the Customs operation into the e-AD is achieved by the Customs officer (or under his control) at the office of export (UC2.43);

· customs clearance in another Member State (the Member State of dispatch and the Member State of export are different): this scenario should not happen frequently, but may become necessary, for instance where a change of destination indicates the new destination being export; the consignor submits the e-AD using the standard use case (UC2.01) then the export formalities are submitted in another Member State by a forwarding agent (generally acting on behalf of the consignor); the registration of the reference of the Customs operation into the e-AD is achieved by the Customs officer (or under his control) at the office of export in the same other Member State.

At time of EMCS entering into operation, Export Customs procedures will be supported by the Export Control System (ECS). The return of the exit operations results by the Export Control System (ECS), triggers the creation of the report of export by EMCS and its dissemination to the interested parties, including the MSA of dispatch and the consignor.
The procedure allows registering several e-ADs in the same export declaration.

Local clearance
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Consignor  
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Register exit   ---   UC - 246 - 31 0   UC - 246 - 21 0   Register exit results at MSA  of export / register exit at  MSA of dispatch   ---   UC2.46   R_Exit confimed or  cancelled  
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Figure 10
Local Clearance

Customs clearance at departure
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MSA of dispatch / export  

MSA of Exit / ECS  
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Control e - AD and  SEED data /  Validation   ---   UC - 201 - 2 10   UC - 201 - 220   Check draft e - AD /  validate  e - AD    

Control and Risk  analysis   ---   UC - 214 - 2 10   Perform risk  assessment    
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MSA  

MSA  

Forwarding agent at  the office of export  


Figure 11
Customs clearance at departure

Customs clearance in another Member State
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Control e - AD and  SEED data /  Validation   ---   UC - 201 - 2 10   UC - 201 - 220   Check draft  e - AD  /  validate e - AD    
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Figure 12
Customs Clearance in another Member State

2.10 Splitting of consignment

In order to support a series of particular business cases, the consignor submits an operation where several e-ADs are issued to replace an initial one, in such a way that goods will be delivered to several consignees. Splitting is limited to energy products.
The total quantities of goods on the resulting e-ADs must be equal to the quantity on the original e-AD.

Each new e-AD resulting from the splitting is considered as having just been submitted, i.e. it may be submitted to risk assessment in order to trigger a request for assistance if found relevant.

Combination of this functionality with Article 22 of Directive 2008/118/EC (see paragraph 2.8) is expected not to be rare. However, in this case, at the most one of the resulting e-ADs may not declare an actual consignee. It allows supporting particular cases of the business of energy products, where the goods start without known consignee and are delivered to several customers along the journey.

After splitting, each new e-AD has its own life cycle, with possible changes of destination, other splitting, etc. until the consignment is finally delivered through the standard receipt processing.

Figure 13 depicts the scenario where the former consignee receives a replacement notification. It is also possible that the former consignee is also a new consignee. In that case, one of the new e-ADs will be referred to the former consignee as well.
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Figure 13
Splitting of consignment

2.11 Exemptions under Article 12 of the Directive

Article 12 of Directive 2008/118/EC states how some organisations (for example diplomatic and consular representations, international organisations, armed forces of the countries members of the North Atlantic Treaty, consumption under an agreement concluded with third countries or international organisations) are exempted from payment of duties at arrival of a movement of goods under Excise duty suspension; this necessitates the establishment of an excise duty exemption certificate (on paper).

The details of management of these certificates are set up in Commission Regulation (EC) No 31/96 of 10 January 1996 on the excise duty exemption certificate.

Two cases are possible, either:

· the MSA of destination (or another Administration such as Foreign Affairs) duly stamps and signs the certificate of exemption established by the eligible institution or individual (consignee of the planned movement); or

· the organisation is allowed to establish itself the certificate of exemption, under the cover of an explicit "permission to dispense with stamp".

The consignee is responsible for sending the original copy of the certificate of exemption to the consignor, and the consignor must enter the reference of the certificate of exemption when submitting the related e-AD (if any reference is available). A copy of the certificate of exemption is deemed to accompany the goods.

The following diagram depicts how the certificate of exemption is used in conjunction with EMCS.
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Figure 14
Exempted Consignee
3 Core Business: Central circuit

This chapter describes all the use cases that can be combined to build the lifecycle of an EMCS movement that remains inside the boundaries of the European Community.

There are many combinations of these use cases that constitute the history of a movement, the simplest being the normal sequence submission of an e-AD then submission of the corresponding report of receipt. There are however general principles that are always true:

· the place of dispatch is a tax warehouse or a place of importation and the consignor is an authorised warehouse keeper or a registered consignor;

· the normal place of delivery is a tax warehouse and the consignee is an authorised warehouse keeper; however, other categories of consignees are allowed as well, namely registered consignees, temporary registered consignees (under the cover of a temporary authorisation), export and exempted consignees;

· other specific procedures exist at delivery, in particular direct delivery under the responsibility of an authorised warehouse keeper or of a registered consignee;

· the consignor always submits the e-AD;

· the consignor most generally provides the movement guarantee;

· the validity of the movement guarantee is checked by the MSA of dispatch.

3.1 Submission and registration of an e-AD (UC2.01)

3.1.1 Overview

The e-AD is the major document of the whole EMCS. It contains all information describing a consignment, its origin, its destination, its contents and the various administrations and economic operators that are involved in the movement.

The e-AD is prepared and submitted by the consignor. It is formally validated by the MSA dispatch application that assigns the official Administrative Reference Code (ARC). During the formal validation of the e-AD, the MSA is free to check complementary data such as guarantee information or the actual validity of VAT and EORI numbers.

In most cases, the consignor is an authorised warehouse keeper and the place of dispatch is a tax warehouse. However, it is possible to let a movement of goods under excise duty suspension start from a place of importation. In this case, the place of dispatch is deemed to be the Customs office where the import procedure has been completed and the consignor is an economic operator with a status of registered consignor.

The consignee is most of the time an authorised warehouse keeper and the place of destination a tax warehouse. Among the other possible cases, the consignee may be a registered consignee, a temporary registered consignee or an exempted consignee.

If the consignee is a temporary registered consignee, the consignor must ensure:

· if the temporary authorisation is reusable, that the total of the quantities previously sent under the same authorisation and of the contents of the e-AD does not exceed the quantities registered in the authorisation;

· if the temporary authorisation is not reusable, that the quantities indicated in the e-AD do not exceed the quantities registered in the authorisation and that no previous e-AD has been submitted under the same authorisation.

If an e-AD previously submitted under a temporary authorisation or referring to a certificate of exemption has been cancelled, the temporary authorisation or certificate of exemption may be re-used as if the cancelled e-AD had never existed.

The MSA of dispatch checks the validity of the temporary authorisation and the conformance of product codes with its contents. It should, but is not committed to, check the quantities (reusable authorisation) or an inappropriate re-use of the authorisation (non-reusable authorisation).

If the consignee is an exempted consignee, he has to establish an Excise duty exemption certificate on paper, as described in the Commission Regulation (EC) No 31/96. The consignor must then ensure that the quantities do not exceed the contents of the certificate of exemption. Note that the MSA of dispatch does not have a copy of the certificate of exemption hence it is not in a position to check the quantities.

In the case where the movement starts from a place of importation, it must refer to one or several prior import operations identified by their SAD number(s). The details of processing in conjunction with the Customs procedures depend on national provisions; the present text suggests two variants, either:

· the consignor already knows the corresponding SAD number(s) when he submits the e-AD; he is then in a position to give that number at the time of the submission. Automatically or with a complementary manual checking, the MSA of dispatch verifies the consistency of the SAD(s) with the submitted e-AD; or

· the consignor does not know yet the SAD number(s) when submitting the e-AD; a cross-check of both operations is achieved in the Customs office of import and the returned e-AD contains the SAD number(s).

Each Member State is free to implement either variant, or both, or any combination or any other variant, provided that the e-AD finally contains a reference to each import SAD. It is important to ensure that there is no gap between the two procedures, which implies that the release for free circulation may be notified by the Customs to the consignor only after the e-AD has been validated.

When the submitted e-AD has been found formally valid, the ARC is assigned and the valid e-AD is sent back to the consignor who communicates the ARC to the accompanying person. The goods cannot leave the place of dispatch before the ARC has been received back by the consignor and, in case of imported goods, the release for free circulation has been notified.

An electronic copy of the e-AD is sent to the MSA of destination that forwards it to the consignee. If this latter is a temporary registered consignee or an exempted consignee, the consignor and/or the MSA of destination informs him.

The EMCS application should under no circumstances (except accident) create any delay in the creation of the e-AD and in returning it back to the consignor.

It is however possible for a MSA to provide that several exchanges with the consignor are possible before the e-AD is considered completely valid. Such exchanges should be considered to happen in EBPs UC-201-110, UC-201-210 and UC-201-310. The details of processing are national matter.

Once the e-AD is considered definitively valid (i.e. the control goes to UC-201-220), it must be disseminated without delay; it is not possible to change its contents anymore but only to cancel it if goods have not left the place of dispatch or to change the destination or to split it.

Note:
the draft e-AD is always electronically submitted (IE815:N_EAD_SUB). Each Member State is free to provide support to the consignor, in particular to allow him to use a terminal located in an Excise office.

3.1.2 Participants, motivations and commitments
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Figure 15
Participants of <UC2.01> Submission and registration of e-AD

Main actor

· the consignor

· is entitled to dispatch the goods under Excise suspension arrangements

· is responsible for providing the information that constitutes the e-AD

· receives back the validated e-AD

Other actors

· the consignee

· is entitled to receive goods under Excise suspension arrangements

· receives the validated e-AD

· the Customs office of import

· according to national provisions, may be called to validate the consistency of the submitted e-AD with the import information

· the MSA dispatch application

· monitors outgoing traffic

· formally validates the e-AD

· the MSA destination application

· monitors incoming traffic

· is responsible for forwarding information to the consignee

3.1.3 General conditions

Trigger

· the consignor wants to dispatch goods under Excise suspension

Pre–conditions

· the consignor is registered and authenticated

· the consignor is allowed to submit an e-AD

· the consignee is entitled to receive excise products under suspension of duty

Post–conditions

· the e-AD is safely stored

· this e-AD is in “accepted” state

· copies of the e-AD are sent to all concerned parties

· the accompanying person knows the ARC of the movement

3.1.4 Process flow diagram


[image: image16.emf] 

Consignee  

c onsignor  

Customs  

MSA dispatch application  

MSA destination  application  

UC - 201 - 110   Submit   draft e - AD  

UC - 201 - 2 10   Check   draft e - AD  

(IE815:N_E AD_SUB )  

E_Consignor  initiates movement  

UC - 201 - 22 0   Validate e - AD  

Valid e - AD   + no  import  

UC - 201 - 23 0   Start follow - up  

Invalid e - AD   ( IE 704 :N _ REJ _ DAT)  

UC - 201 - 4 10   Receive e - AD   at  MSA of destination  

R_ Report of  rec eipt expected    

R_Consignee  receives e - AD  

R_  Goods ready  to be dispatched  

UC - 201 - 12 0   Receive e - AD  

(IE801:C_E AD_VAL )  

R_   Report of receipt  expected    

R_ E - AD rejection  received  

R_E - AD  released    

(IE801:C_E AD_VAL )  

(IE801:C_E AD_VAL )  

UC - 201 - 310   Cross - check   with import data  

Valid e - AD   + import  (IE815: N_E AD_SUB )  

Consistent e - AD   (IE815:N_E AD_SUB )  

R_E - AD rejecte d   by  Customs  

Inconsistent e - AAD   (IE839:C_CUS_REJ)  


Figure 16
Submission and registration of e-AD – Process flow diagram

3.1.5 Major event

	E_Consignor initiates movement

	Actor: consignor

	Location: consignor's premises

	The consignor decides to dispatch goods under Excise suspension arrangements.


3.1.6 Minor events

None

3.1.7 Processes

	Submit draft e-AD XE "UC2.01 Submission and registration of e-AD: UC-201-110 Submit draft e-AD" \f "ebp"
	Process: UC-201-110

	Actor: consignor

	Location: consignor's premises

	Processing mode: semi-automatic

	Constraint: the economic operator is allowed to submit an e-AD

	Description:
The consignor is responsible for filling in the fields of the e-AD, except the ARC, and for submitting it to the MSA dispatch application. Unless explicitly stated otherwise, all fields must be filled in.

The submitted information contains in particular the following references:

· a Local Reference Number (LRN), being a serial number, unique reference assigned to the e-AD by the consignor; this number should not be re-used by the consignor for a further e-AD;

· reference to a temporary authorisation as identifier for the consignee, if this latter is a temporary registered consignee; the consignor is responsible for ensuring that the temporary authorisation is not exceeded;

· optional serial number of a certificate of exemption, if the consignee is an exempted consignee and the certificate of exemption has a serial number; the consignor is responsible for ensuring that the quantities of the certificate of exemption are not exceeded.

The fields are the following:

1 – origin of the movement:

· Excise number, name and address of the consignor (authorised warehouse keeper or registered consignor);

· Local Reference Number assigned by the consignor;

· type of origin, either tax warehouse or import;

· if the origin is tax warehouse:

· Excise number of the tax warehouse of dispatch; optionally, Trader name and address of the tax warehouse;

· if the origin is import:

· code of the Customs office of import;

· possibly one or several import SAD number (s);

· code of the competent Excise office at dispatch;

2 – destination of the movement:

· type of destination: one among:

· no known destination in application of Article 22 of Directive 2008/118/EC,

· tax warehouse;

· registered consignee;

· temporary registered consignee (i.e. under temporary authorisation);

· direct delivery;

· exempted consignee in application of Article 12 of Directive 2008/118/EC; or

· export.

· if the destination fields are left empty according to Article 22 of Directive 2008/118/EC, all other fields are not relevant;

· if the consignee is an authorised warehouse keeper or a registered consignee, Excise number, name and address of the consignee;

· if the place of delivery is a tax warehouse, Excise number of the tax warehouse of destination; optionally, Trader name and address of the tax warehouse;

· if the consignment is for direct delivery, address of the place of delivery; optionally, Trader name;
· if the consignee is a temporary registered consignee:

· reference of the temporary authorisation (in the place of the Excise number);

· name and address of the consignee;

	· if the consignee is an exempted consignee, the Excise number is empty; in addition:

· Member State of destination;

· serial number of the certificate of exemption, if a number is given;

· if the consignee is a temporary registered consignee or an exempted consignee, optionally name and address of a separate place of delivery;
· if the consignee is a registered consignee no place of delivery is given; the MSA of Dispatch may fill the place of delivery with the address from the authorisation of the registered consignee in SEED;
· if the consignment is for export:

· code of the anticipated Customs office of export;

· optional VAT number, name and address of the consignee (forwarding agent or equivalent at office of export);

· optional EORI number of the consignee (forwarding agent or equivalent at office of export)
3 – other general fields

· number and date of invoice; if the invoice number is not known, any other commercial or transport document may serve as reference.

· journey time;

· date of dispatch and, optionally and subject to national provisions, the time of dispatch;

· an indicator of the provider of the movement guarantee (consignor, consignee, transporter, owner of goods or any combination of the above) or that no movement guarantee is provided (according to Article 18.4(b) of 2008/118/EC);

· if the movement guarantee is provided by any other operator than the consignor and/or the consignee, the identification of up to two guarantors (optional Excise number, optional VAT number, and/or name and address);

· the transport mode;

· an indicator of the person who arranges the transport (consignor, consignee, owner of the goods, other) and, if necessary, the identification of that person (optional VAT number, name and address);

· optionally, identity of the first transporter (optional VAT number, name and address).

· transport details: for each transport unit:

· unit type code;

· identity of the transport unit;

· identity and description of commercial seals, if any;

· complementary information, as needed;

4 – description of consignment

One record (line) for each product composing the consignment, each of which contains:

· a unique sequential number, starting from 1;

· the applicable Excise product code;

· the applicable Customs commodity code (CN);

· quantity (expressed in the unit associated with the product code);

· gross weight;

· net weight;

· optionally, tax marking (article 39 of Directive 2008/118/EC) applying to the whole record;

· description of packages: one or several groups:

· kind of packages; if the kind of packages is countable, number of packages;

· optional commercial description (free text);

· optional brand name of product (free text);

· identity and description of commercial seals, if any;

· for alcohol and alcoholic beverages, except beer: alcoholic strength;

· for beer, degree Plato or alcoholic strength, or both, in accordance with the requirement of the MS of destination and of the MS of dispatch;

· for wine, 

· category of wine (wine without PDO/PGI, varietal wine without PDO/PGI, wine with PDO or PGI, imported wine, other);

· for wines other than imported wines in containers of a nominal volume of more than 60 litres, wine-growing zone (from list of codes);

· for imported wines, country of origin;

· operations which product has undergone (from list of codes); several codes are possible;

· for wine and spirits: designation of origin (if applicable);

· for beer and ethyl alcohol: size of producer in hectolitres (if applicable);

· for energy products: density at 15°C.

	Note:

· The e-AD should be submitted as short as possible before the day of dispatch, no longer than 1 week (7 calendar days) before this day. The practical circumstances should be taken into account.

Final situation:
· the e-AD is under validation by the MSA dispatch application; the consignor is waiting for a positive or negative answer.


	Check draft e-AD XE "UC2.01 Submission and registration of e-AD: UC-201-210 Check draft e-AD" \f "ebp"
	Process: UC-201-210

	Actor: MSA dispatch application

	Location: MSA of dispatch

	Processing mode: automatic

	Constraint: none

	Description:

The MSA dispatch application receives a draft e-AD (IE815:N_EAD_SUB) for validation.

The MSA dispatch application formally validates the draft e-AD; the formal validation must carry on as far as possible and not stop at first error.

No verification of validity of VAT numbers and EORI number is imposed; MSA are free to add such verifications under possible risk assessment if they feel it relevant.
When the formal validation raises errors, the MSA dispatch application submits the diagnostics to automatic examination according to national criteria.

The validation rules are the following:

· all fields are correctly filled in;

· if possible, the Local Reference Number has not yet been used by the consignor for a previous e-AD;

· validity of the Excise number of the consignor;

· the consignor is an authorised warehouse keeper or a registered consignor;

· if the consignor is a registered consignor, the type of origin is import;

· name and address of the consignor are given;

· if the type of origin is tax warehouse:

· validity of the Excise number of the place of dispatch

· optionally, validity of the link (manages or uses) between consignor and place of dispatch;

· no SAD number is given;

· nature of goods compared to the categories and/or products allowed for the tax warehouse of dispatch;

· if the type of origin is import:

· validity of the code of the Customs office of import;

· possibly, one or several SAD numbers are given

· nature of goods compared to the categories and/or products allowed for the consignor;

· the journey time is less than the maximum duration allowed (common system parameter) and it conforms to additional national provisions;

· if destination data are left empty (Article 22 of Directive 2008/118/EC)

· the goods are energy products;

· the transport mode is either sea or inland waterway;

· the consignor is allowed to leave these fields empty;

· if the consignee has an Excise number:

· the consignee is an authorised warehouse keeper or a registered consignee;

· validity of the Excise number of the consignee in the set of <TRADER AUTHORISATION>;

· name and address of the consignee are given;

· if the consignee is a registered consignee:

· nature of goods compared to the categories and/or products allowed for the consignee;
· no place of delivery is given;

	· if the place of delivery is a tax warehouse:

· validity of the Excise number of the place of delivery in the set of  <TAX WAREHOUSE>;

· validity of the link (manages or uses) between consignee and place of delivery;

· nature of goods compared to the categories and/or products allowed for the tax warehouse of delivery;

· if the consignment is for direct delivery,

· the consignee is allowed to practise direct delivery;

· nature of goods compared to the categories and/or products allowed for the consignee;

· if the consignee is a temporary registered consignee:

· the consignor is the same as registered in temporary authorisation;

· name and address of the consignee are given;

· validity of the temporary authorisation in the set of <TEMPORARY AUTHORISATION>;

· conformance of the product codes of the e-AD with the temporary authorisation;

· if the consignee is an exempted consignee:

· name and address of the consignee are given;

· if the consignment is for export:

· name and address of the consignee are given (forwarding agent or equivalent at office of export);

· validity of the Customs office of export;

· if a movement guarantee is provided:

· if the movement guarantee is provided by the consignor the consignor provides a valid guarantee to cover the movement;

· if the movement guarantee is provided by any other guarantor than the consignor the guarantor provides a valid guarantee to cover the movement.

· if no movement guarantee is provided (according to Article 18.4(b) of 2008/118/EC):
· the goods are energy products;

· the transport mode is either sea or fixed pipeline.
· there is at least one body record (i.e. no empty e-AD).

For each body record:

· uniqueness of the sequential number (starting from 1) throughout the e-AD;

· optionally, validity of the CN code by reference to the product code. This validation rule is not applicable when the Excise Product Code is S500 (Other products containing ethyl alcohol);

· for each description of a group of packages, validity of the kind of packages.

Final situation:
· if the draft e-AD has been found invalid, the list of errors is sent back to the consignor (IE704:N_REJ_DAT).

· if the draft e-AD has been found valid and the origin is a tax warehouse, the processing continues with UC-201-220.

· if the draft e-AD has been found valid and the origin is import, the processing continues with UC-201-310.


	Cross-check with import data XE "UC2.01 Submission and registration of e-AD: UC-201-310 Cross-check with import data" \f "ebp"
	Process: UC-201-310

	Actor: Customs office of import or Customs application of import

	Location: Premises of the Customs Administration at dispatch

	Processing mode: semi-automatic, possibly automatic

	Constraint: none

	Description:
The formally valid draft e-AD (IE815:N_EAD_SUB) is made available to the competent Customs office and/or application.

· through the way found convenient by the Member State, the consignor, or a representative of the consignor, gives the import SAD number to the Customs officer; this may be:

· by extracting the SAD number(s) from the submitted e-AD; or

· by completing the import procedure; or

· any other way to get the relevant SAD number(s).

· the Customs officer compares the contents of the e-AD with the import data (contents of the SADs), in particular, correspondence of CN codes and quantities.

This verification may be achieved automatically by the Customs import application or by an interconnection of EMCS with the Customs application, in particular, but not exclusively, if the SAD number(s) has(have) been given at submission of the e-AD.

If the contents of the formally valid draft e-AD (IE815:N_EAD_SUB) have not been found consistent with the import data, the application builds a rejection message (IE839:C_CUS_REJ) and sends it to the consignor.

If the contents of the draft e-AD have been found consistent with the import data, the processing continues with UC-201-220.

Final situation:
· if the contents of the formally valid e-AD have been found consistent with the import data, the processing continues with UC-201-220;

· else, the consignor is informed that the e-AD has been rejected for Customs originated reasons.


	Validate e-AD XE "UC2.01 Submission and registration of e-AD: UC-201-220 Validate e-AD" \f "ebp"
	Process: UC-201-220

	Actor: MSA dispatch application

	Location: MSA of dispatch

	Processing mode: automatic

	Constraint: none

	Description:
· the MSA dispatch application performs the following actions in that order:

· assign an ARC to the e-AD;

· if relevant, insert the import SAD number(s) into the e-AD;

· safely store the e-AD in accepted state;

· send back the e-AD (IE801:C_EAD_VAL) to the consignor;

· forward the e-AD (IE801:C_EAD_VAL) to the MSA destination application.

Final situation:
· the e-AD has been made available to the consignor and to the MSA of dispatch.

· the state of e-AD is set to “accepted”.
· processing continues with UC-201-230


	Receive e-AD XE "UC2.01 Submission and registration of e-AD: UC-201-120 Receive e-AD" \f "ebp"
	Process: UC-201-120

	Actor: consignor

	Location: consignor's premises

	Processing mode: semi-automatic

	Constraint: none

	Description:

The consignor receives a valid, duly identified e-AD (IE801:C_EAD_VAL).

The consignor communicates the ARC to the person accompanying the goods. This may take the form of a printed copy of the e-AD or any other commercial or transport document on which the consignor writes the returned ARC.

If any, that copy is provided for identification purpose only, the only requirement being that the accompanying person must be able to give the ARC upon request of any official. In addition, consultation of the accompanying paper is useful in cases where there is no access to the e-AD, for instance during a road control.

In the case where goods would be separated during the journey into two or several parts (for instance downloading of packages ordered by the captain of an aircraft), the same ARC continues to cover both separate parts until they arrive at destination. An event report should be issued to signal the case to all concerned MSAs (see UC3.24 – submission of an event report).

Final situation:
· the consignor is waiting for the report of receipt.


	Start follow up XE "UC2.01 Submission and registration of e-AD: UC-201-230 Start follow up" \f "ebp"
	Process: UC-201-230

	Actor: MSA dispatch application

	Location: MSA of dispatch

	Processing mode: automatic

	Constraint: none

	Description:
· the MSA dispatch application performs the following actions:

· start a timer (TIM_EAD) at date of dispatch to expire at the expected end of movement (date of dispatch plus journey time);

· if the destination fields were left empty according to Article 22 of Directive 2008/118/EC, start a timer(TIM_FDF) to expire at the limit date for filling in these fields;

· optionally, triggers risk assessment.

Note:

· the timer associated with the destination fields (TIM_FDF), if started, must expire at the latest by the expected end of movement (expiry of the TIM_EAD timer).

Final situation:
· possibly, the e-AD is submitted to risk assessment (UC2.14);

· the MSA dispatch application is waiting for the report of receipt.


	Receive e-AD at MSA of destination XE "UC2.01 Submission and registration of e-AD: UC-201-410 Receive e-AD at MSA of destination" \f "ebp"
	Process: UC-201-410

	Actor: MSA destination application

	Location: MSA of destination

	Processing mode: automatic

	Constraint: none

	Description:

The MSA destination application receives a valid, duly identified e-AD (IE801:C_EAD_VAL) and stores it.

· if the consignee is an authorised warehouse keeper or a registered consignee, the MSA destination application forwards him the e-AD (IE801:C_EAD_VAL).
If the consignee is a temporary registered consignee or an exempted consignee, the MSA of destination and/or the consignor informs him.

· optionally, the MSA destination application triggers risk assessment.

Final situation:
· the e-AD has been made available to the consignee;

· possibly, the e-AD is submitted to risk assessment (UC2.14);

· the MSA destination application is waiting for the report of receipt.


3.1.8 Major result

	R_E-AD released

	Actor: MSA dispatch application

	Location: office of MSA of dispatch

	· the e-AD is safely stored;

· this e-AD is in “accepted” state;

· copies of the e-AD are sent to all concerned parties.


	R_Report of receipt expected

	Actor: all

	Location: all

	· all actors are waiting for the report of receipt to discharge and close the movement.


3.1.9 Minor results

	R_e-AD rejection received

	Actor: consignor

	Location: consignor's premises

	· the consignor receives an error message following formal validation;

· the consignor is free to correct and re-submit the draft e-AD. He has all useful information to do so.


	R_e-AD rejected by Customs

	Actor: consignor

	Location: consignor's premises

	· the consignor receives a refusal message following cross-checking with the SAD;

· the consignor is free to correct and re-submit the draft of e-AD. He has all useful information to do so.


	R_Goods ready to be dispatched

	Actor: consignor

	Location: consignor's premises

	· the consignor has received a valid, duly identified e-AD (IE801:C_EAD_VAL).

· the accompanying person knows the ARC of the movement;

· dispatch of the goods is now possible.


	R_Consignee receives E-AD

	Actor: consignee

	Location: consignee's premises

	· if the consignee is an authorised warehouse keeper or a registered consignee, he receives an e-AD;

· if the consignee is an temporary registered consignee or an exempted consignee, he is informed that goods left the place of dispatch;

· the consignee is free to start Use Case 2.07 (alert or rejection of an e-AD);

· the consignee is waiting for the arrival of goods.


3.1.10 Messages

· IE704:N_REJ_DAT
generic refusal message

· IE801:C_EAD_VAL
e-AD
· IE815:N_EAD_SUB
submitted draft of e-AD
· IE839:C_CUS_REJ
Customs rejection of e-AD
3.2 Cancellation of an e-AD by the consignor (UC2.10)

3.2.1 Overview

Before the actual dispatch of goods, the consignor may send a cancellation message concerning a recently submitted and validated e-AD. 

Two major families of reasons to cancel an e-AD are anticipated:

· an error in data such that the e-AD does not correctly describe the consignment; and

· an event that results in the movement not to occur.

After physical departure of goods from the tax warehouse of dispatch, an e-AD cannot be cancelled anymore.

· if the e-AD is found incorrect after the goods have left, the consignor may either submit an event report (if the MSA of dispatch agrees to record it) or an explanation message after receipt of goods;

· if the commercial transaction is cancelled after the goods have left, the consignor has first to order a return of goods through a change of destination, and then receives them back by submitting a report of receipt.

The MSA of dispatch can verify that the goods did not leave by controlling, a posteriori, the tax warehouse of dispatch. The fact of submitting a cancellation after dispatch of goods may be considered an offence, with the subsequent consequences. In case of cancellation by the registered consignor the Member State of dispatch should make sure that the concerned e-AD is replaced by a new e-AD or the excise duty must be paid upon importation.
3.2.2 Participants, motivations and commitments
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Figure 17
Participants of <UC2.10> Cancellation of an e-AD by the consignor

Main actor

· the consignor

· wants to cancel a validated e-AD before dispatch of goods

· is responsible for providing cancellation reasons to MSA dispatch application

Other actors

· the consignee

· is informed of the cancellation by the MSA of destination or by the consignor, hence does not await the goods anymore

· MSA dispatch application

· monitors outgoing movements
· MSA destination application

· is informed of the movement cancellation

· is responsible for forwarding information to the consignee
3.2.3 General conditions

Trigger

· the consignor decides to cancel the e-AD
Pre–conditions

· the e-AD is in accepted or rejected or accepted for export or exporting
 state

· goods have not left the warehouse of dispatch

Post–conditions

· the e-AD is in cancelled state.

3.2.4 Process flow diagram
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Figure 18
Cancellation of an e-AD by the consignor – Process flow diagram

3.2.5 Major event

	E_Consignor cancels movement

	Actor: consignor

	Location: consignor’s premises

	the consignor decides to cancel an e-AD.


3.2.6 Minor events

None

3.2.7 Processes

	Submit draft cancellation XE "UC2.10 Cancellation of an e-AD by the consignor: UC-210-110 Submit draft cancellation" \f "ebp"
	Process: UC-210-110

	Actor: consignor

	Location: consignor’s premises

	Processing mode: semi-automatic

	Constraint: goods have not left the warehouse of dispatch

	Description:
The consignor enters:

· the ARC of the e-AD to be cancelled;

· the reason for cancelling the e-AD (commercial transaction interrupted, typing error, etc.).

The request of cancellation is sent by (IE810:C_CAN_DAT).
Final situation:
· the cancellation of e-AD is under validation by the MSA dispatch application; the consignor is waiting for a positive or negative answer.


	Check draft cancellation XE "UC2.10 Cancellation of an e-AD by the consignor: UC-210-210 Check draft cancellation" \f "ebp"
	Process: UC-210-210

	Actor: MSA dispatch application

	Location: MSA of dispatch

	Processing mode: automatic

	Constraint: none

	Description:

The MSA dispatch application receives a draft of cancellation of e-AD for validation (IE810:C_CAN_DAT).

The application of the MSA of dispatch submits the cancellation to a short formal validation including:

· the submitter of the cancellation is entitled to submit it (submitter of the e-AD);

· the e-AD exists; it is in accepted or rejected or accepted for export or exporting state;
· there has not been a change of destination for the e-AD;

· the e-AD has not resulted from the splitting of another movement;
· all fields are duly filled in.

Final situation:
· if the draft of cancellation of e-AD is found invalid, the list of errors is sent back to the consignor (IE704:N_REJ_DAT) and to the competent office of the MSA of dispatch (subject to the relevant filtering);

· if the draft of cancellation of e-AD is found valid, processing continues with UC-210-220.


	Validate cancellation of e-AD XE "UC2.10 Cancellation of an e-AD by the consignor: UC-210-220 Validate cancellation of e-AD" \f "ebp"
	Process: UC-210-220

	Actor: MSA dispatch application

	Location: MSA of dispatch

	Processing mode: automatic

	Constraint: none

	Description:
Upon successful checking of the draft cancellation, the MSA dispatch application:

· changes the state of the e-AD to cancelled;

· builds a cancellation notification message (IE810:C_CAN_DAT) and sends it back to the consignor;

· sends the cancellation notification (IE810:C_CAN_DAT) to the MSA of destination;

· if the timer associated with the cancelled e-AD (TIM_EAD) has already expired at the limit date, resets the flag that has been raised locally at expiration time;

· if the timer (TIM_EAD) associated with the cancelled e-AD is still running, stops it;

· if there is a timer (TIM_CHS) for change of destination still running, stops it;
· if a timer (TIM_FDF) associated with the filling in of destination fields (Article 22 of Directive 2008/118/EC) is still running, stops it;

· optionally, triggers risk assessment.

Final situation:
· the e-AD is in cancelled state;

· the cancellation has been notified to the MSA of destination and to the consignor.

· possibly, the e-AD is submitted to risk assessment (UC2.14).


	Receive cancellation XE "UC2.10 Cancellation of an e-AD by the consignor: UC-210-120 Receive cancellation" \f "ebp"
	Process: UC-210-120

	Actor: consignor

	Location: consignor’s premises

	Processing mode: semi-automatic

	Constraint: none

	Description:
The consignor receives confirmation of the cancellation through (IE810:C_CAN_DAT).

Final situation:

· cancellation has been confirmed to the consignor.


	Receive cancellation at MSA of destination XE "UC2.10 Cancellation of an e-AD by the consignor: UC-210-410 Receive cancellation at MSA of destination" \f "ebp"
	Process: UC-210-410

	Actor: MSA destination application

	Location: MSA of destination

	Processing mode: automatic

	Constraint: none

	Description:

Upon receipt of the cancellation notification message (IE810:C_CAN_DAT), the MSA destination application:

· changes the state of the e-AD to cancelled;

· forwards the cancellation notification (IE810:C_CAN_DAT) to the consignee;

if the consignee is a temporary registered consignee or an exempted consignee, the MSA of destination and/or the consignor informs him that the e-AD has been cancelled

· optionally, triggers risk assessment.

Final situation:
· the cancellation has been notified to the MSA of destination and to the consignee;

· possibly, the e-AD is submitted to risk assessment (UC2.14).


3.2.8 Major result

	R_Movement cancelled

	Actor: all

	Location: all

	· the e-AD is in "cancelled" state;
· cancellation notification is sent to all concerned parties.


3.2.9 Minor results

	R_Cancellation rejection received

	Actor: consignor

	Location: consignor’s premises

	· the consignor receives an error message following formal validation (IE704:N_REJ_DAT);

· the consignor is free to correct and re-submit the draft of cancellation of e-AD. He has all useful information to do so.


3.2.10 Messages

· IE704:N_REJ_DAT
generic refusal message

· IE810:C_CAN_DAT
cancellation of an e-AD
3.3 Submission of report of receipt (UC2.06)

3.3.1 Overview

Receipt of goods is acknowledged by the consignee submitting a report of receipt stating that the goods have arrived at destination.

This use case covers all variants of delivery except the exportation of goods, more precisely:

· receipt in a tax warehouse or by a registered consignee;

· receipt by a temporary registered consignee or by an exempted consignee;

· direct delivery.

In each of these cases, it is possible for the consignee to accept the delivery of a part of the goods and to refuse the other part.

Upon arrival of the goods, the consignee makes an inventory, in particular on excesses and shortages. He records the results into a report of receipt submitted for validation to the MSA of destination.

When validated, the report of receipt is disseminated to all concerned partners. In the case where the consignor would not have an access to EMCS (which should be very rare), either the MSA of dispatch and/or the consignee informs him.

Legally, the receipt of the report of receipt by the consignor acts as a discharge of the movement or of the accepted part of the goods, subject to:

· payment of duties on non-exempted shortages;

· results of possible further procedures that would ascertain irregularities on which the financial responsibility of the guarantor would be engaged.

Technically, in EMCS, this discharge will be achieved through the validation of the report of receipt by the MSA of destination application, which is automatically forwarded to all MSA involved, as well as to the consignor and the consignee.

Where goods are released for consumption at arrival, payment of duties is subject to national provisions of the Member State of destination.

It is possible for the consignee to completely refuse the delivery. This does not exempt the consignee from making a complete report of receipt including, where relevant, assessment of shortages and excesses. The movement is not discharged and the consignor is expected to change the destination to allow goods moving to another destination (possibly return to the tax warehouse of dispatch), or to split the consignment (for specific products).
Partial refusal is supported by the consignee indicating the refused quantity of each concerned goods item. The part of the goods that has not been refused nor declared as a shortage is considered accepted by the consignee. The consignor is expected to change the destination for the part of the consignment that has been refused. In that case, the movement is only partially discharged.

If the delivery is totally or partially refused, at least one, possibly several reasons must be given. Some reasons are then a convenient input for Risk Assessment to draw attention of the MSAs on some particular cases of refusal. The reason may be given either at the most general level (consignment) or at the sub-record level (goods item).

3.3.2 Participants, motivations and commitments
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Figure 19
Participants of <UC2.06> Submission of report of receipt

Main actor

· the consignee

· submits the report of receipt at arrival of goods

Other actors

· MSA destination application

· monitors incoming traffic

· formally validates the submitted report of receipt

· the consignor

· is informed of the movement results

· MSA dispatch application

· is informed of the movement results

3.3.3 General conditions

Trigger

· the consignee has completed the inventory of the goods received

Pre–conditions

· the e-AD is in accepted state

· the consignee has an up-to-date copy of the e-AD regarding the movement

Post–conditions

· if the delivery is totally accepted, the movement is discharged subject to further procedures in case of shortages or of offence

· if the delivery is partially refused the movement is discharged for the accepted part of goods, subject to further procedures in case of shortages or of offence

· if the delivery is totally refused, the movement is not discharged and the consignor is expected to issue a change of destination or splitting
· according to the case, the e-AD state is either delivered, refused or partially refused
3.3.4 Process flow diagram
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Figure 20
Submission of report of receipt – Process flow diagram

3.3.5 Major event

	E_Consignee received consignment

	Actor: consignee

	Location: consignee's premises

	the consignee has completed the inventory of the goods received


3.3.6 Minor events

None

3.3.7 Processes

	Submit draft report of receipt XE "UC2.06 Submission of report of receipt: UC-206-110 Submit draft report of receipt" \f "ebp"
	Process: UC-206-110

	Actor: consignee

	Location: premises of the consignee

	Processing mode: semi-automatic

	Constraint: none

	Description:
The consignee records the results of his inventory into the report of receipt.

Submitting the report of receipt electronically is an obligation (IE818:C_DEL_DAT).

If the consignee is a temporary registered consignee or an exempted consignee, he submits the data to be entered in the report of receipt in the way determined by the authorities of his MS.

The submitted information contains in particular the following references:

· ARC of the received consignment;

· if the consignee is an authorised warehouse keeper or a registered consignee, Excise number, name and address;

· if the consignee is a temporary registered consignee, reference of the temporary authorisation (in the place of the Excise number), name and address;

· if the consignee is an exempted consignee: name and address;

· code of the competent Excise office at destination;

· if the place of delivery is a separate tax warehouse: Excise number, name and address;

· if the place of delivery is any other place: identifier, name and address;

· date of arrival of goods;

· global indicator: receipt satisfactory or unsatisfactory or receipt refused or receipt partially refused;

· if the global indicator is anything else than "receipt satisfactory", a list of global reasons for unsatisfactory receipt;

· For each body record (line) for which an anomaly, partial refusal, shortage or excess has been ascertained:

· sequential number of the body record;

· Excise product code;

· observed shortage (negative value) or excess (positive value) of quantity (expressed in the unit associated with the product code);

· optionally, and if the global indicator is "partially refused", refused quantity concerning the body record (expressed in the unit associated with the product code);

· if the global indicator is anything else than "receipt satisfactory", a (list of) specific reason(s) for unsatisfactory receipt.

The draft report of receipt is sent to the MSA destination application (IE818:C_DEL_DAT).

Final situation:
· the report of receipt is under validation by the MSA destination application; the consignee is waiting for a positive or negative answer.


	Check draft report of receipt XE "UC2.06 Submission of report of receipt: UC-206-210 Check draft report of receipt" \f "ebp"
	Process: UC-206-210

	Actor: MSA destination application

	Location: MSA of destination

	Processing mode: automatic

	Constraint: none

	Description:

The MSA destination application receives a report of receipt (IE818:C_DEL_DAT) for validation.

The application of the MSA of destination submits the report of receipt to a formal validation including:

· all fields are correctly filled in;

· the e-AD exists and is in accepted state;

· name and address of the consignee are given;

· the e-AD is actually intended for the consignee:

· if any, the Excise number or any other identifier of the consignee is the same as in the e-AD;

· if any, the Excise number of the tax warehouse of delivery is the same as in the e-AD or in the last Change of Destination received for this e-AD, if the Excise number of the tax warehouse of delivery is actually included in the e-AD or in the last Change of Destination;

· if the e-AD is for direct delivery, no Excise number is given for the place of delivery but an address is given;
· for any other kind of place of delivery, the identifier, if any, is the same as in the e-AD or in the last Change of Destination received for this e-AD, if the identifier is actually included in the e-AD or in the last Change of Destination;

· the destination fields in the e-AD are not empty.
· the report of receipt is submitted at or after the date of arrival of the goods.

For each record referring to a body record of the e-AD;

· The unsatisfactory reason is present if the global indicator is anything but “Receipt satisfactory”;

· the referred sequential number exists in the body of the e-AD and concerns the right product code;

· there is a refused quantity only if the global indicator is "receipt partially refused";

· the sum of the observed shortage and of the refused quantity does not exceed the current quantity for the e-AD; these current quantities are those refused in the latest partially refused report of receipt, if any; if there is no such partially refused report of receipt, they are copied from the original e-AD.

When the formal validation raises errors, the MSA destination application submits the diagnostics to automatic examination according to national criteria.

Final situation:
· if the draft of report of receipt is found invalid, a refusal message is sent back to the consignee or, according to national provisions, to the Excise officer (IE704:N_REJ_DAT);

· if the draft of report of receipt is found valid, processing continues with UC-206-230.


	Validate report of receipt at MSA of destination XE "UC2.06 Submission of report of receipt: UC-206-230 Validate report of receipt at MSA of destination" \f "ebp"
	Process: UC-206-230

	Actor: MSA destination application

	Location: MSA of destination

	Processing mode: automatic

	Constraint: none

	Description:

The MSA destination application found valid the submitted report of receipt.

If the delivery was totally accepted, including with unsatisfactory report, the MSA destination application changes the state of the e-AD to delivered;

If the delivery was partially refused, the MSA destination application changes the state of the e-AD to partially refused;

If the delivery was refused, the MSA destination application changes the state of the e-AD to refused.
The MSA destination application:

· builds the report of receipt (IE818:C_DEL_DAT) reporting either acceptance or total or partial refusal of delivery;

· sends back the report of receipt (IE818:C_DEL_DAT) to the consignee (or to the person who reported the receipt on his behalf), for confirmation; if the consignee is a temporary registered consignee or an exempted consignee, the MSA of destination determines how he receives back confirmation of the registration of the report of receipt;

· sends the report of receipt (IE818:C_DEL_DAT) to the MSA of dispatch

Optionally, the MSA destination application triggers risk assessment.

Final situation:
· the state of the e-AD is either delivered or partially refused or refused;

· total or partial refusal of delivery has been notified to all concerned MSAs and to the consignee through (IE818:C_DEL_DAT);
· if the delivery has been totally accepted, the MSA destination application does not wait for the report of receipt message anymore; else it is waiting for a change of destination (or splitting) to occur;

· possibly, the e-AD is submitted to risk assessment (UC2.14).


	Receive report of receipt at MSA of dispatch XE "UC2.06 Submission of report of receipt: UC-206-410 Receive report of receipt at MSA of dispatch" \f "ebp"
	Process: UC-206-410

	Actor: MSA dispatch application

	Location: MSA of dispatch

	Processing mode: automatic

	Conditions: none

	Description:

Upon receipt of the report of receipt (IE818:C_DEL_DAT), the MSA dispatch application.

· changes the state of the e-AD to delivered or to partially refused or to refused according to the notified results;

· forwards the report of receipt (IE818:C_DEL_DAT) to the consignor.
If the consignor cannot access the EMCS application, either the MSA of dispatch or the consignee informs him.

If the movement guarantee is provided by another guarantor, transfer of information is a national matter of the MSA of dispatch.

If the delivery has been totally accepted, the MSA dispatch application:

· if the timer to expire at the expected end of the movement (TIM_EAD) has already expired at the limit date, resets the flag that has been raised locally at expiration time;

· stops the timer that was to expire at the expected end of the movement (TIM_EAD) if it is still running;

If the delivery has been partially refused or totally refused, the MSA dispatch application:

· starts a timer (TIM_CHS) to expire at the limit date for submission of a change of destination (or splitting);

Optionally, the MSA dispatch application triggers risk assessment.

Final situation:

· the state of the e-AD is either delivered or partially refused or refused;

· total or partial refusal of delivery has been notified to the consignor through (IE818:C_DEL_DAT);

· in the case of a totally accepted delivery, the MSA dispatch application does not wait for the report of receipt anymore;

· in the case of a partially refused delivery or of a refusal, the MSA dispatch application expects the consignor to submit a change of destination (or a splitting);

· possibly, the e-AD is submitted to risk assessment (UC2.14).


3.3.8 Major result

	R_Consignor received report of receipt

	Actor: consignor (possibly guarantor)

	Location: consignor's premises

	The consignor is informed that either:

· the delivery has been totally accepted; this is a discharge of the movement, subject to:

· payment of duties on declared shortages if relevant;

· results of possible further procedures that would ascertain irregularities on which the financial responsibility of the guarantor would be engaged.;
or

· the delivery has been partially refused; this is a partial discharge of the movement, limited to the accepted quantities and subject to the same conditions as above; he is expected to submit a change of destination (or splitting) of the consignment;

or

· the delivery has been refused; he is expected to submit a change of destination (or splitting) of the consignment.


	R_Consignee received report of receipt

	Actor: consignee

	Location: consignee's premises

	The consignee received back a confirmation that the report of receipt has been accepted by the application and is now taken into account.


3.3.9 Minor results

	R_Report of receipt rejection received

	Actor: consignee

	Location: consignee's premises

	· the consignee received an error message following formal validation (IE704:N_REJ_DAT);

· the consignee has to correct and re-submit the draft of report of receipt, possibly after requiring any useful operation from the consignor. The consignee is also entitled to directly issue any other convenient operation such as a refusal of delivery, if he is enabled to do so.


	R_Movement discharged

	Actor: MSA dispatch application, MSA destination application

	Location: premises of the MSA

	· the MSA is informed that the movement has been discharged.


	R_Movement partially discharged

	Actor: MSA dispatch application, MSA destination application

	Location: premises of the MSA

	· the MSA is informed that the delivery of goods has been partially refused.


	R_Movement refused

	Actor: MSA dispatch application, MSA destination application

	Location: premises of the MSA

	· the MSA is informed that the movement has been refused.


3.3.10 Messages

· IE704:N_REJ_DAT
generic refusal message

· IE818:C_DEL_DAT
report of receipt/export
3.4 Alert or rejection of an e-AD (UC2.07)

3.4.1 Overview

Before the goods arrive, the consignee, or any person empowered to submit a report of receipt on behalf of the consignee, is entitled to send a message to notify the MSAs and the consignor that the e-AD does not match his order or that he/she didn't order the movement. This includes either an alert or an actual rejection of the e-AD.

In particular, he should do so each time that an irregularity is suspected, such as:

· he is not awaiting the described goods at all (maybe an error of the consignor, but maybe suspicion of fraud as well); in that case, he definitely rejects the e-AD;

· the e-AD does not exactly match with his order (wrong quantities, in particular in case of surplus, erroneous but close product code...). In this case however, he could await the delivery in order to check the consignment at arrival.

The consignee should issue such a message as soon as he observes the discrepancy.

If the e-AD is rejected, the consignor is expected to submit a change of destination (or a splitting if the products are energy products) or - if the goods have not yet left the place of dispatch - cancel the e-AD. A particular change of destination is change of destination for return of goods, i.e. the new destination is now the place of dispatch.

If the e-AD is not rejected, but an alert has been issued, the consignor is entitled to:

· leave the movement continue its way (e.g. after verification, the reasons of the alert do not prevent the goods from being accepted by the consignee); or

· submit a change of destination (e.g. after verification, the e-AD correctly describes the goods actually sent but this is not what is expected by the consignee), so that the destination changes as soon as possible before the goods arrive at former destination; or

· submit a splitting, if authorised by the context;

· cancel the e-AD provided that the goods did not leave the tax warehouse of dispatch.

That message does not replace the necessary prior discussion between consignor and consignee to agree on the right contents of the e-AD.

If the e-AD is rejected, at least one, possibly several reasons must be given. Applying Risk Assessment in such cases is highly recommended.

3.4.2 Participants, motivations and commitments
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Figure 21
Participants of <UC2.07> Alert or rejection of an e-AD
Main actor

· consignee

· is entitled to issue an alert concerning an e-AD, possibly to reject the e-AD
Other actors

· the consignor

· is informed that the e-AD is rejected or that there is a doubt on its contents

· is committed to solve the situation following a rejection by submitting the convenient operation (change of destination, splitting or cancellation)

· MSA destination application

· monitors incoming traffic

· is responsible for forwarding information to the consignee

· MSA dispatch application

· monitors outgoing traffic

· is informed that there is a doubt or a rejection of a given e-AD
· is responsible for forwarding information to the consignor.

3.4.3 General conditions

Trigger

· the consignee does not agree with the contents of the e-AD
Pre–conditions

· the e-AD is in accepted state

Post–conditions

· the consignor and all concerned MSAs are informed of the alert and possibly of the rejection

· if relevant, the e-AD state is updated to rejected
· if the e-AD is left accepted, it is up to the consignor to perform a change of destination

· where the e-AD is rejected, the consignor is committed to do the relevant change of destination (or splitting) or cancellation

3.4.4 Process flow diagram
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Figure 22
Alert or rejection of an e-AD – Process flow diagram

3.4.5 Major event

	E_Consignee has to issue alert/rejection

	Actor: consignee

	Location: premises of the consignee

	The consignee wants either to reject the e-AD or to alert MSAs on its contents


3.4.6 Minor events

None

3.4.7 Processes

	Submit draft alert/rejection XE "UC2.07 Alert or rejection of an e-AD: UC-207-110 Submit draft alert/rejection" \f "ebp"
	Process: UC-207-110

	Actor: consignee

	Location: premises of the consignee

	Processing mode: semi-automatic

	Constraint: none

	Description:

The consignee submits the alert or rejection message.

If the consignee is not in a position to do it (e.g. exempted consignee or temporary registered consignee), the MSA of destination defines the necessary by-pass solutions.

The fields of the message are a subset of the report of receipt, namely:

· ARC of the concerned consignment;

· if the consignee is an authorised warehouse keeper or a registered consignee (including the case of a consignment intended for direct delivery), Excise number, name and address;

· if the consignee is a temporary registered consignee, reference of the temporary authorisation in place of the Excise number, name and address;

· if the consignee is an exempted consignee: name and address;

· code of the competent Excise office at destination;

· date of alert or rejection;

· global indicator: e-AD rejected or not;

· if e-AD is rejected, the reason(s) for rejection.

The draft of alert/rejection message is sent to the MSA destination application (IE819:C_REJ_DAT).

Final situation:
· the alert or rejection is under validation by the MSA destination application; the consignee is waiting for a positive or negative answer.


	Check draft alert/rejection XE "UC2.07 Alert or rejection of an e-AD: UC-207-210 Check draft alert/rejection" \f "ebp"
	Process: UC-207-210

	Actor: MSA destination application

	Location: premises of the MSA of destination

	Processing mode: automatic

	Constraint: none

	Description:

The application of the MSA of destination receives a draft of alert/rejection message (IE819:C_REJ_DAT) for validation.

The application of the MSA of destination submits the alert/rejection message to a formal validation including:

· all fields are correctly filled in;

· the e-AD exists and is “accepted”;

· name and address of the consignee are given;

· the e-AD is actually intended for the consignee:

· if any, the Excise number of the consignee is the same as in the e-AD;

· if any, the Temporary Authorisation reference is the same as in the e-AD;

· code of the Excise office exercising on the consignee;

· if the consignee is a temporary registered consignee, the code of the Excise office is mentioned in the temporary authorisation.

Final situation:
· if the draft of alert/rejection message is found invalid, a refusal message is sent back to the consignee (IE704:N_REJ_DAT);

· if the draft of alert/rejection message is found valid, processing continues with UC-207-220.


	Validate alert/rejection XE "UC2.07 Alert or rejection of an e-AD: UC-207-220 Validate alert/rejection" \f "ebp"
	Process: UC-207-220

	Actor: MSA destination application

	Location: premises of the MSA of destination

	Processing mode: automatic

	Constraint: none

	Description:
The MSA destination application found valid the draft of alert or rejection message.

The MSA destination application:

· if relevant, changes the state of the e-AD to rejected and, in any case, registers the reasons for alert or rejection;

· builds an alert/rejection notification message (IE819:C_REJ_DAT) and sends it to the MSA of dispatch;

· sends back the alert/rejection notification message(IE819:C_REJ_DAT) to the consignee;

· optionally, triggers risk assessment.

Final situation:
· according to the information entered, the state of the e-AD is either accepted or rejected;

· the alert/rejection notification has been made available to the consignee and to all concerned MSAs;

· possibly, the e-AD is submitted to risk assessment (UC2.14).


	Receive alert/rejection at MSA of dispatch XE "UC2.07 Alert or rejection of an e-AD: UC-207-410 Receive alert/rejection at MSA of dispatch" \f "ebp"
	Process: UC-207-410

	Actor: MSA dispatch application

	Location: premises of the MSA of dispatch

	Processing mode: automatic

	Conditions: none

	Description:

Upon receipt of the alert/rejection notification message (IE819:C_REJ_DAT), the MSA dispatch application:

· if relevant, changes the status of the e-AD to rejected;

· forwards the alert/rejection notification (IE819:C_REJ_DAT) to the consignor;

· if the e-AD is rejected, starts a timer (TIM_CHS) to expire at limit date for submission of a change of destination (or splitting) or, exceptionally, cancellation;

· optionally, triggers risk assessment.

Final situation:

· if relevant, the state of e-AD is set as rejected; else it remains accepted.

· the alert/rejection message (IE819:C_REJ_DAT) has been made available to the consignor;

· possibly, the e-AD is submitted to risk assessment (UC2.14);

· if the e-AD is rejected, the MSA dispatch application is expecting further action from the consignor.


3.4.8 Major result

	R_Alert/rejection notified

	Actor: all

	Location: all

	· each partner is informed that the consignee signalled an anomaly on the e-AD, possibly that he rejected it;

· the consignor is expected to do the relevant operation, for instance change of destination.


3.4.9 Minor results

	R_Alert/rejection received

	Actor: consignee

	Location: premises of the consignee

	· the consignee receives an error message following formal validation (IE704:N_REJ_DAT);

· the consignee is free to correct and re-submit the draft of alert/rejection message.


3.4.10 Messages

· IE704:N_REJ_DAT
generic refusal message

· IE819:C_REJ_DAT
alert or rejection of an e-AD
3.5 Reminder at expiry of time limit for report of receipt (UC2.33)

3.5.1 Overview

Upon validation of an e-AD, the application of the MSA of dispatch starts a timer (TIM_EAD) as of the date of dispatch to expire in a given time limit.

If no report of receipt is received within that time, the application of the MSA of dispatch sends a reminder message to the consignor.

If the e-AD is accepted and the destination is known, the MSA of dispatch sends the reminder message to the MSA of destination and to the consignor. In turn, the MSA of destination forwards the reminder message to the consignee. If the consignee is a temporary registered consignee or an exempted consignee, the MSA of destination and/or the consignor informs him.

The e-AD remains flagged until issuance of the report of receipt.

Following this reminder, the consignee and/or the consignor should react as follows:

· the consignee submits a report of receipt to the MSA of destination (UC2.06); or

· the consignor sends an explanation message to the MSA of dispatch giving the reasons for which the report was not submitted, for instance that a transport incident delayed the movement; the MSA of dispatch forwards the explanation message to the MSA of destination; and/or

· the consignee sends an explanation message to the MSA of destination giving the reasons for which the report was not submitted, for instance that goods have not arrived yet or that they are still under inventory; the MSA of destination forwards the explanation message to the MSA of dispatch;

MSAs might find it useful to submit the e-ADs object of such messages to risk assessment.

3.5.2 Participants, motivations and commitments
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Figure 23
Participants of <UC2.33> Reminder at expiry of time limit for report of receipt

Main actor

· MSA dispatch application

· detects that a report of receipt was not submitted in due time

· reminds the consignor that the report of receipt has not yet been received, hence requesting him for known reasons for the delay
· informs the MSA of destination (and the consignee)

Other actors

· Consignor

· is committed to enquire and possibly give explanations on the delay

· MSA destination application

· receives information on a delay for delivery

· is entitled to enquire to the consignee on the reasons for the delay

· Consignee

· is informed that he is supposed to submit a report of receipt

· if relevant, gives an explanation on the delay

3.5.3 General conditions

Trigger

· the time limit of timer expires

Pre–conditions

· none

Post–conditions

· the consignor and the consignee are expected to jointly solve the pending situation either by sending a report of receipt or by sending an explanation message

3.5.4 Process flow diagram


[image: image24.emf] 

MSA destination  application  

Consignor  

MSA dispatch application  

UC - 233 - 210   E x piry of timer  

E_Timer for report of  receipt expires    

R_ Consignor received  reminder message  

Consignee  

UC - 233 - 310   Receive flag  

UC - 233 - 110   Send explanation  on delay (dispatch)  

UC2.06  

( IE837:C_DEL_EXP )  

R_ Explanation sent  

R_ Consignee received  reminder message  

UC - 233 - 220   Forward  explanation on  delay (dispatch)  

correct explanation   ( IE837:C_DEL_EXP )  

R_ Explanation  received  

R_ Delay signalled  

R_ Delay  signalled  

( IE8 02 :C_ EXC _REM )  

( IE8 02 :C_ EXC _REM )  

Goods  received  

UC - 233 - 410   Send explanation on  delay (destination)  

Goods not received or  inventory incomplete  

UC - 233 - 320   Forward e xplanation  on delay  (destination)  

( IE837:C_DEL_EXP )  

R_ Explanation  re ceived  

R_ Explanation sent  

correct explanation   ( IE837:C_DEL_EXP )  

R_ Invalid  explanations  

R_ In valid  explanations  

incorrect explanation   ( IE 704 : N _ REJ _ DAT)   correct explanation  

correct explanation  

( IE8 02 :C_ EXC _REM )  

incorrect explanation   ( IE 704 : N _ REJ _ DAT)  


Figure 24
Reminder at expiry of time limit for report of receipt – Process flow diagram

3.5.5 Major event

	E_Timer for report of receipt expires

	Actor: MSA dispatch application

	Location: MSA of dispatch

	the time limit of timer expires


3.5.6 Minor events

None

3.5.7 Processes

	Expiry of timer XE "UC2.33 Reminder at expiry of time limit for report of receipt: UC-233-210 Expiry of timer" \f "ebp"
	Process: UC-233-210

	Actor: MSA dispatch application

	Location: MSA of dispatch

	Processing mode: Automatic

	Constraint: the report of receipt was not received

	Description:

Upon expiry of the timer:

If the e-AD has already been delivered, replaced or stopped, the Use Case stops here (without error).

Else, the application of the MSA of dispatch:

· automatically flags the concerned e-AD to allow further retrieval for examination by verification officers;
· creates a reminder message (IE802:C_EXC_REM) and sends it to the consignor and to the MSA of destination.
Final situation:
· the MSA of dispatch is aware that arrival of a consignment is late;
· the reminder message is sent to consignor;
· the reminder message is sent to the MSA of destination.


	Receive flag XE "UC2.33 Reminder at expiry of time limit for report of receipt: UC-233-310 Receive flag" \f "ebp"
	Process: UC-233-310

	Actor: MSA destination application

	Location: MSA of destination

	Processing mode: Automatic

	Constraint: none

	Description:

Upon receipt of the reminder message (IE802:C_EXC_REM), the application of the MSA of destination:

· automatically flags the concerned e-AD to allow further retrieval for examination by verification officers

· forwards the same reminder message to the consignee, if possible.

Final situation:
· the MSA of destination is aware that arrival of a consignment is late;
· the consignee is informed that the normal deadline is passed.


	Send explanation on delay (dispatch) XE "UC2.33 Reminder at expiry of time limit for report of receipt: UC-233-110 Send explanation on delay (dispatch)" \f "ebp"
	Process: UC-233-110

	Actor: Consignor

	Location: consignor's premises

	Processing mode: Semi-automatic

	Constraint: none

	Description:

Upon receipt of the reminder message, the consignor is supposed to enquire on the detected delay; this includes, in particular, querying the consignee and/or the transporter on the reasons of the delay and insisting that the consignee submits the report of receipt as soon as possible.

If relevant, the consignor prepares an explanation message (IE837:C_DEL_EXP) and sends it back to the MSA of dispatch.

Final situation:
· the MSA of dispatch is informed why the receipt is late.


	Forward explanation on delay (dispatch) XE "UC2.33 Reminder at expiry of time limit for report of receipt: UC-233-220 Forward explanation on delay (dispatch)" \f "ebp"
	Process: UC-233-220

	Actor: MSA dispatch application

	Location: MSA of dispatch

	Processing mode: Automatic

	Constraint: none

	Description:

Upon receipt of the explanation message (IE837:C_DEL_EXP), the MSA dispatch application submits it to formal validation.

If it is found incorrect, a rejection message (IE704:N_REJ_DAT) is sent back to the consignor.

If it is found correct, the MSA dispatch application forwards it to the MSA destination application.

Final situation:
· the MSA of destination is informed why the receipt is late.


	Send explanation on delay (destination) XE "UC2.33 Reminder at expiry of time limit for report of receipt: UC-233-410 Send explanation on delay (destination)" \f "ebp"
	Process: UC-233-410

	Actor: Consignee

	Location: consignee's premises

	Processing mode: Semi-automatic

	Constraint: none

	Description:

Upon receipt of the reminder message, the consignee is allowed to send back an explanation message on the actual situation; this does not relieve him from submitting the report of receipt as soon as possible.

If relevant, the consignee prepares an explanation message (IE837:C_DEL_EXP) and sends it back to the MSA of destination.

Final situation:
· the MSA of destination is informed why the receipt is late.


	Forward explanation on delay (destination) XE "UC2.33 Reminder at expiry of time limit for report of receipt: UC-233-320 Forward explanation on delay (destination)" \f "ebp"
	Process: UC-233-320

	Actor: MSA destination application

	Location: MSA of destination

	Processing mode: Automatic

	Constraint: none

	Description:

Upon receipt of the explanation message (IE837:C_DEL_EXP), the MSA destination application submits it to formal validation.

If it is found incorrect, a rejection message (IE704:N_REJ_DAT) is sent back to the consignee.

If it is found correct, the MSA destination application forwards it to the MSA dispatch application.

Final situation:
· the MSA of dispatch is informed why the receipt is late.


3.5.8 Major result

	R_Explanation received

	Actor: MSA dispatch application / MSA destination application

	Location: premises of the MSA

	The MSA of dispatch application / MSA of destination application received the explanation message (IE837:C_DEL_EXP) from the other MSA application.

That information is available for examination by verification officers.


3.5.9 Minor results

	R_Consignor received reminder message

	Actor: consignor

	Location: consignor’s premises

	The consignor received the reminder message (IE802:C_EXC_REM).

· the consignor is aware of the reminder message issued. He knows that he has either:

· to submit an explanation message; or

· to enquire to the consignee on the reasons not to submit the report of receipt.


	R_Explanation sent

	Actor: MSA dispatch application / MSA destination application

	Location: premises of the MSA

	The MSA of dispatch application / MSA of destination application sent the explanation message (IE837:C_DEL_EXP) to the other MSA application.

That information is available for examination by verification officers.


	R_Delay signalled

	Actor: MSA dispatch application / MSA destination application

	Location: premises of the MSA

	The MSA of dispatch application / MSA of destination application has been made aware that a consignment is still awaited after its expected date of delivery .

That information is available for examination by verification officers.


	R_Consignee received reminder message

	Actor: consignee

	Location: consignee’s premises

	The consignee received the reminder message (IE802:C_EXC_REM).

· the consignee is aware of the reminder message issued. He knows that he still has to submit a report of receipt;
· if relevant, he discusses with the consignor for explanations (to be submitted under UC-233-110).


	R_Invalid explanations

	Actor: consignor / consignee

	Location: consignor's / consignee’s premises

	· the submitted explanations were found invalid – the consignor or consignee should re-submit the message.


3.5.10 Messages

· IE704:N_REJ_DAT
generic refusal message

· IE802:C_EXC_REM
reminder message for Excise movement

· IE837:C_DEL_EXP
explanation on delay for delivery

3.6 Reminder at expiry of time for change of destination (UC2.17)

3.6.1 Overview

When a consignment has been totally or partially refused under use case 2.06 (submission of report of receipt) or rejected under use case 2.07 (alert or rejection of an e-AD), the application of the MSA of dispatch starts a timer (TIM_CHS) to expire in a given time limit by which the consignor is expected to issue either:

· a change of destination (UC2.05); or

· a splitting (UC2.36); or

· a cancellation (UC2.10), provided that the goods have not left the place of dispatch.

If no such operation has been submitted within the time limit, the application issues a reminder message to the consignor.

The case denotes that the consignment is moving somewhere in the EU without valid destination, which could be a case of fraud, or (in the case of a rejection) that a consignment is waiting for a valid destination to leave the place of dispatch. So, the MSA of dispatch ought to particularly monitor the consignment, possibly oblige the consignor to change, in the worst case, the destination for return to the place of dispatch.

3.6.2 Participants, motivations and commitments
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Figure 25
Participants of <UC2.17> Reminder at expiry of time for change of destination

Main actor

· MSA dispatch application

· detects that neither change of destination nor splitting (nor cancellation where applicable) was submitted in due time

· reminds the consignor that he has to do so

Other actors

· consignor

· is committed to submit a change of destination or a splitting (or a cancellation where applicable) in the given time limit

3.6.3 General conditions

Trigger

· the timer expires

Pre–conditions

· none

Post–conditions

· the consignor is expected to reply by submitting either a change of destination or a splitting, or a cancellation as soon as possible

· the MSA of dispatch is informed that a particular attention should be paid to the case

3.6.4 Process flow diagram
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Figure 26
Reminder at expiry of time for change of destination – Process flow diagram

3.6.5 Major event

	E_Timer for change or splitting expired

	Actor: MSA dispatch application

	Location: premises of the MSA of dispatch

	The time limit of timer expires


3.6.6 Minor events

None
3.6.7 Processes

	Process expiry of timer XE "UC2.17 Reminder at expiry of time for change of destination: UC-217-110 Process expiry of timer" \f "ebp"
	Process: UC-217-110

	Actor: MSA dispatch application

	Location: premises of the MSA of dispatch

	Processing mode: automatic

	Constraint: none

	Description:

· the application issues a reminder message to the consignor (IE802:C_EXC_REM);

· the exact contents of the reminder message are defined by each MSA. It should contain at least:

· the ARC of the refused or rejected e-AD to be updated or split or cancelled;

· the identity of the declared consignee;

· the limit date for submission of the change of destination or splitting or cancellation.

Final situation:

· the reminder message is sent to consignor;

· MSA dispatch application expects an action from the consignor.


3.6.8 Major result

	R_Consignor received reminder message

	Actor: Consignor

	Location: premises of the consignor

	The consignor receives the reminder message (IE802:C_EXC_REM).

He has either:

· to submit a change of destination; or

· to submit a splitting; or

· to cancel the e-AD.


3.6.9 Minor results

None
3.6.10 Messages

· IE802:C_EXC_REM
reminder message for Excise movement

3.7 Post-delivery processing (UC2.12)

3.7.1 Overview

At delivery of goods, where shortages or excesses were declared in the report of receipt established by the consignee or built from information reported by the Customs, each MSA is entitled to claim duties on the shortages according to the place where they have actually arisen, based on all evidence at its disposal, among which possible explanations provided by the consignor and/or by the consignee on the reasons of the shortage or excess.

This use case describes the dissemination of the explanation messages from the consignor and from the consignee.

· the explanations of the consignor may be for instance that he actually did not send all the goods described in the e-AD;

· the explanations of the consignee may be for instance that a part of goods have arrived late, after issuance of the report of receipt;

· other explanations may, for instance, describe losses that occurred during the transport (concurrently with event reports).

The explanations are disseminated to the MSA of dispatch and to the MSA of destination, so that they have as much information as possible to base their claims.

Sending explanations is optional for the consignor and for the consignee; they should consider whether complementary information will be useful for any MSA to evaluate the reasons for shortages or excesses. To that end, they are allowed to submit as many explanation messages as needed concerning the same e-AD.

In case of total or partial refusal of delivery, it is recommended, but not mandatory, to wait for the final delivery of goods at the last destination before exchanging explanations.
3.7.2 Participants, motivations and commitments
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Figure 27
Participants of <UC2.12> Post-delivery processing

Main actor

· the consignor

· provides complementary information
· the consignee

· provides complementary information
Other actors

· the MSA destination application

· is informed

· forwards the explanations of the consignee
· the MSA dispatch application

· is informed

· forwards the explanations of the consignor
3.7.3 General conditions

Trigger

· the report of receipt describes shortages or excesses

Pre–conditions

· the consignee has accepted the total delivery or has partially refused the delivery or has rejected the whole consignment when issuing the report of receipt

· shortages or excesses have been described

Post–conditions

· explanations are available to each involved partner

3.7.4 Process flow diagram
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Figure 28
Post-delivery processing – process flow diagram

3.7.5 Major event

	E_Report of receipt notified shortages or excesses

	Actor: consignor

	Location: premises of the consignor

	The consignor has received a report of receipt ascertaining shortages or excesses, either from a receipt by a consignee (UC2.06) or from confirmation of exit of exported goods (UC2.46).

He is allowed to send complementary explanations on the shortages or excesses.


	E_Shortages declared

	Actor: consignee

	Location: premises of the consignee

	The consignee has submitted a report of receipt ascertaining shortages or excesses.

He is allowed to send complementary explanations.


3.7.6 Minor events

None.

3.7.7 Processes

	Explanations of consignor XE "UC2.12 Post-delivery processing: UC-212-110 Explanations of consignor" \f "ebp"
	Process: UC-212-110

	Actor: consignor

	Location: premises of consignor

	Processing mode: semi-automatic

	Constraint: none

	Description:
After having received a report of receipt ascertaining shortages or excesses, the consignor sends to the MSA dispatch application complementary explanations (IE871:C_SHR_EXP) regarding the shortages or excesses (e.g. the quantity of goods actually dispatched did not match with the e-AD).

The submission of explanations is optional and left to a decision of the consignor.

The consignor is allowed to send several explanation messages concerning the same e-AD.

Final situation:
· the explanations of the consignor are sent to the MSA of dispatch.


	Validate and forward explanations at dispatch XE "UC2.12 Post-delivery processing: UC-212-210 Validate and forward explanations at dispatch" \f "ebp"
	Process: UC-212-210

	Actor: MSA dispatch application

	Location: MSA of dispatch

	Processing mode: automatic

	Constraint: none

	Description:

Upon receipt of the explanation message (IE871:C_SHR_EXP), the MSA dispatch application submits it to formal validation including;
· For each body record referenced in the explanation message (IE871:C_SHR_EXP) there is a report of receipt (IE818:C_DEL_DAT) for the same movement (ARC) declaring shortages or excesses for the same body record.
If it is found incorrect, a rejection message (IE704:N_REJ_DAT) is sent back to the consignor.

If it is found correct, the MSA dispatch application forwards the explanation message (IE871:C_SHR_EXP) to the MSA destination application.

Final situation:
· the consignor’s explanations have been sent to the MSA destination application.


	Explanations of consignee XE "UC2.12 Post-delivery processing: UC-212-510 Explanations of consignee" \f "ebp"
	Process: UC-212-510

	Actor: consignee

	Location: premises of consignee

	Processing mode: semi-automatic

	Constraint: none

	Description:
After having sent a report of receipt ascertaining shortages or excesses, the consignee sends complementary explanations (IE871:C_SHR_EXP) regarding the shortages or excesses (e.g. part or all of missing goods have been received after issuance of the report of receipt).

The submission of explanations is optional and left to a decision of the consignee.

The consignee is allowed to send several explanation messages concerning the same e-AD.

Final situation:
· the explanations of the consignee are sent to the MSA of destination.


	Validate and forward explanations at destination XE "UC2.12 Post-delivery processing: UC-212-410 Validate and forward explanations at destination" \f "ebp"
	Process: UC-212-410

	Actor: MSA destination application

	Location: MSA of destination

	Processing mode: automatic

	Constraint: none

	Description:

Upon receipt of the explanation message (IE871:C_SHR_EXP), the MSA destination application submits it to formal validation including:
· For each body record referenced in the explanation message (IE871:C_SHR_EXP)  there is a report of receipt (IE818:C_DEL_DAT) for the same movement (ARC) declaring shortages or excesses for the same body record; that report of receipt must have been submitted by the same consignee that submits the explanation.
If it is found incorrect, a rejection message (IE704:N_REJ_DAT) is sent back to the consignee.

If it is found correct, the MSA destination application forwards it to the MSA dispatch application.

Final situation:
· the consignee’s explanations have been sent to the MSA dispatch application.


3.7.8 Major results

	R_Explanations received

	Actor: MSA dispatch application or MSA destination application

	Location: premises of the concerned MSA

	· the MSA has received the explanations from the consignor and/or from the consignee, if any.


3.7.9 Minor results

	R_Invalid explanations

	Actor: consignor or consignee

	Location: consignor's or consignee's premises

	· the submitted explanations were found invalid – the consignor or consignee may re-submit the message.


3.7.10 Messages

· IE704:N_REJ_DAT
generic refusal message
· IE871:C_SHR_EXP
explanation on reason for shortage

3.8 Information on intended claims (UC2.13)

3.8.1 Overview

During the movement or at delivery of goods, a MSA is entitled to claim duties on the shortages according to the place where they have actually arisen, based on all evidences at its disposal, namely:

· a report of receipt where shortages were ascertained either by the consignee or from information reported by the Customs; in case of partial refusal, several reports of receipt may be involved;

· any event report, either issued in its Member State or in any other Member State;

· any control report, either issued in its Member State or in any other Member State;

· possibly, explanations provided by the consignor and/or by the consignee on the reasons of the shortage (or excess);

· any other available evidence.

This use case describes the process to be launched by each MSA that estimates having the right to claim a part of duties on these shortages. The claims are to be sent to the MSA of dispatch. In this respect, the "claiming MSA" may be any MSA:

· the MSA of dispatch;

· the MSA of destination; or 

· any other MSA.

There is no obligation for the claiming MSA to wait for a particular event before starting the analysis. If an explanation or any other event comes after the evaluation started, it must be taken into account as long as the evaluation is not finished yet. In addition, a given MSA is entitled to trigger the processing several times on the same e-AD.

At the end of the evaluation, the claiming MSA communicates its conclusions to the MSA of dispatch (where the movement guarantee is lodged).

This exchange of information intends at ensuring that the claims issued by several Member States are coordinated, and in particular that there will not be concurrent claims on the same shortage. It does not replace the legal procedure described in Council Directive 76/308/EEC on mutual assistance for the recovery of claims relating to certain levies, duties, taxes and other measures and its implementation arrangements laid down in Commission Directive 2002/94/EC.
Further contestation and/or collection of duties follow the notification of the results. This is considered outside the EMCS application.

The processing of excesses is a national matter.

3.8.2 Participants, motivations and commitments
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Figure 29
Participants of <UC2.13> Information on intended claims

Main actor

· the Excise officer (in the claiming MSA)

· is responsible for checking documents and determining when relevant the basis of calculation of duties due in the claiming MSA

· is responsible for forwarding analysis results to the MSA of dispatch

Other actors

· the claiming MSA application

· communicates the claim to the MSA of dispatch

· the MSA dispatch application

· is informed of outgoing movement results
3.8.3 General conditions

Trigger

· a MSA observes that at least one event justifying an analysis of claims has arisen (i.e. report of event, report of control …).

Pre–conditions

· none

Post–conditions

· analysis results are available in the MSA of dispatch

· if relevant, a duty recovery procedure is started (outside EMCS)
3.8.4 Process flow diagram


[image: image30.emf] 

MSA dispatch  application   Excise officer  

Claiming MSA   application  

UC - 213 - 11 0   Analyse  information  

UC - 213 - 2 10   Trigger analysis  

R_ Results  notified    

UC - 213 - 22 0   Notify results  

R_ Results  received  

UC - 213 - 42 0   Receive   results  

( IE861:C_RES_ DAT)  

E_ Shortages or  irregularitie s  observed  

One or several times   in one or several Member States  

 


Figure 30
Information on intended claims – process flow diagram

3.8.5 Major event

	E_Shortages or irregularities observed

	Actor: claiming MSA application

	Location: claiming MSA

	The application of the claiming MSA has observed a reason to issue claims on a given consignment. This may be a report receipt, an event report, a control report or any other source of information ascertaining shortages or other irregularities.


3.8.6 Minor events

None

3.8.7 Processes

	Trigger analysis XE "UC2.13 Information on intended claims: UC-213-210 Trigger analysis" \f "ebp"
	Process: UC-213-210

	Actor: claiming MSA application

	Location: claiming MSA

	Processing mode: semi-automatic

	Constraint: none

	Description:
This processing starts whenever the MSA judges it relevant to undertake an analysis of a given movement to determine whether duties could be due in the considered Member State.

There is no obligation to wait for any event to start examining the situation.

According to national provisions, the application of the concerned MSA raises a signal to the Excise officer so that he starts this investigation.

The processing continues with UC-213-110.

Final situation:
The Excise officer is notified that he has to determine on which basis duties are to be paid in the claiming MSA.


	Analyse information XE "UC2.13 Information on intended claims: UC-213-110 Analyse information" \f "ebp"
	Process: UC-213-110

	Actor: Excise officer

	Location: Excise office

	Processing mode: semi-automatic

	Constraint: none

	Description:
The Excise officer in the claiming MSA has received part or all of:

· the e-AD (possibly through “Download of an e-AD (UC2.51)” and “General query to retrieve an e-AD (UC2.52);

· the report of receipt, possibly several reports of receipt if partial refusal has been performed on the concerned e-AD;

· reports of controls carried out during the movement;

· reports of events issued during the movement;

· additional explanations provided by the consignor and/or by the consignee;

· additional information brought by other MSAs (possibly in response to request for assistance).

In order to have this information, the Excise Officer may have to download the movement through “Download of an e-AD (UC2.51)” and “General query to retrieve an e-AD (UC2.52). Specifically, when the claims are based on shortages declared in a Report of Receipt:

· if the claiming MSA is a non-involved MSA the e-AD download is mandatory;
· if the claiming MSA is the MSA of Dispatch the e-AD download is not applicable;
· if the claiming MSA is the MSA of Destination the e-AD download is optional, but recommended;
· if the claiming MSA is a former MSA of Destination that has submitted the Report of Receipt ascertaining shortages the e-AD download is optional, but recommended;
· if the claiming MSA is a former MSA of Destination and the Report of Receipt ascertaining shortages is submitted by a different MSA the e-AD download is mandatory.
In all cases, when the Excise Officer intends to take in account and reference in his analysis any event and/or control reports that is not available at the Claiming MSA, the download of the e-AD is mandatory.

In the case where any of these pieces of information arrives after the beginning of the investigation, they are to be taken into account as far as possible. It is therefore recommended not to hurry to issue conclusions.

The Excise officer analyses these elements to determine whether duties must be paid to the claiming MSA and on which basis. 
The claiming MSA has the ability to request (through the request for assistance of EMCS or through any other means outside the EMCS application) complementary information from any other concerned MSA.

The processing continues with UC-213-220.

Final situation:
· the results of the performed analysis are ready to be communicated to the MSA of dispatch.


	Notify results XE "UC2.13 Information on intended claims: UC-213-220 Notify results" \f "ebp"
	Process: UC-213-220

	Actor: claiming MSA application

	Location: claiming MSA

	Processing mode: semi-automatic

	Constraint: none

	Description:
The claiming MSA application sends the results of the analysis (IE861:C_RES_DAT) giving the basis of calculation of duties that it intends to claim from the guarantor.

The results message (IE861:C_RES_DAT) consists of:

· the ARC of the considered movement;

· optionally, identity of the Excise officer;

· date of analysis;

· Member State Code of the claiming MSA;

· code of the Excise office that verified the analysis;

· if relevant, an explicit indicator that the guarantor is exempted from the payment of duties on shortages (i.e. the MSA judged that the referred shortage should not give rise to a claim);

· if relevant, an indicator that the claiming MSA plans to undertake an enquiry;

· unless the MSA granted an exemption, details of the concerned shortages under a list containing:

· reference of the body record of the e-AD (where the shortage is observed);

· product code;
· for information and optionally, quantity initially dispatched;

· for information and optionally, observed shortage;

· quantity to serve as basis for the claim (must be less than or equal to the observed shortage);
· date of shortage (if unknown; must be set at the date of the report of receipt).
· possibly, the reference of supporting control reports and/or event reports referring to the concerned movement, existing in the system (including the case they are received through “Download of an e-AD (UC2.51)”);
· possibly, reference to any other supporting document:

· type and reference of evidence (from list of codes);

· identity of the authority that established the evidence (if relevant);

· reference and description of the evidence document(s) and, where possible, their image;

The claiming MSA sends the message (IE861:C_RES_DAT) to the MSA of dispatch.

If the MSA of dispatch is itself claiming duties on (a part of) the shortages, that transmission happens inside the MSA dispatch application.

Final situation:
· the analysis results have been notified to the MSA of dispatch.


	Receive results XE "UC2.13 Information on intended claims: UC-213-420 Receive results" \f "ebp"
	Process: UC-213-420

	Actor: MSA dispatch application

	Location: MSA of dispatch

	Processing mode: automatic

	Constraint: none

	Description:
The MSA of dispatch receives all results messages (IE861:C_RES_DAT) issued by the various claiming MSAs (including itself if relevant).

It is then in a position to ensure that no concurrent claims will be issued and/or to help the consignor (or guarantor) if such a situation arises, and it is ready to help the claiming MSA in the procedure of recovery of duties (as provided in Council Directive 76/308/EEC on mutual assistance for the recovery of claims relating to certain levies, duties, taxes and other measures and its implementation arrangements laid down in Commission Directive 2002/94/EC).

Final situation:
· the MSA of dispatch is ready to help the claiming MSA in recovering duties.


3.8.8 Major results

	R_Results notified

	Actor: claiming MSA application

	Location: premises of the claiming MSA

	· the claiming MSA has notified the MSA of dispatch of the results of its analysis


3.8.9 Minor results

	R_Results received

	Actor: MSA dispatch application

	Location: premises of the MSA of dispatch

	· the MSA of dispatch has a copy of the results notification 


3.8.10 Messages

· IE861:C_RES_DAT
basis for recovery of duties

3.9 Reminder at expiry of time limit for update of destination fields (UC2.34)

3.9.1 Overview

This use case pertains to a national domain. The following is therefore a simple suggestion made to the MSAs for follow-up of such cases.

Upon submission of an e-AD, and in the case where the destination fields remain empty in accordance with Article 22 of Directive 2008/118/EC, a timer (TIM_FDF) is started to expire at the limit date where these fields have to be filled in. That limit date cannot be later than the scheduled expiry of the timer associated with the expected date of delivery of the goods.

If, at expiry of the timer associated with the destination fields, these fields still remain empty, the MSA of dispatch sends a reminder message to the consignor.

The consignor is committed to reply by submitting a change of destination (see UC2.05) or a cancellation (see UC2.10) in case the goods have not left the premises of the consignor or a splitting (see UC2.36) or by sending a message giving explanations on the reasons not to update the e-AD.

The MSA of dispatch might find it useful to particularly monitor such cases where goods are moving for a long time without identified destination.

3.9.2 Participants, motivations and commitments
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Figure 31
Participants of <UC2.34> Reminder at expiry of time limit for update of destination fields

Main actor

· MSA dispatch application

· detects that destination fields were not submitted in due time

· reminds the consignor that submission is being expected

Other actors

· Consignor

· is committed to submit an update including change of destination or to give explanations on the delay

3.9.3 General conditions

Trigger

· the time limit of timer expires

Pre–conditions

· the destination has been left open and a change of destination (or splitting) has not been submitted

Post–conditions

· the consignor is expected to reply by submitting a change of destination or a splitting or by sending explanation message

3.9.4 Process flow diagram
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Figure 32
Reminder at expiry of time limit for update of destination fields – Process flow diagram

3.9.5 Major event

	E_Timer for destination information expired

	Actor: MSA dispatch application

	Location: MSA of dispatch

	the time limit of timer expires


3.9.6 Minor events

None

3.9.7 Processes

	Manage expiry of timer XE "UC2.34 Reminder at expiry of time limit for update of destination fields: UC-234-110 Manage expiry of timer" \f "ebp"
	Process: UC-234-110

	Actor: MSA dispatch application

	Location: MSA of dispatch

	Processing mode: Automatic

	Constraint: none

	Description:

Upon expiry of the timer, and if the destination fields of the e-AD are still empty, the application of the MSA of dispatch:

· raises an alert to the competent (investigation or Excise) office;

· sends a reminder message to the consignor (IE802:C_EXC_REM).

Final situation:
· the reminder message is sent to consignor;

· MSA dispatch application expects a reply from consignor.


	Send explanation on delay XE "UC2.34 Reminder at expiry of time limit for update of destination fields: UC-234-210 Send explanation on delay" \f "ebp"
	Process: UC-234-210

	Actor: consignor

	Location: consignor’s premises

	Processing mode: Semi-automatic

	Constraint: none

	Description:

When receiving the reminder message (IE802:C_EXC_REM) from the MSA dispatch application, the consignor optionally replies (IE837:C_DEL_EXP) by giving explanations.

Final situation:
· the MSA dispatch application has received explanations from the consignor.


	Receive explanation on delay XE "UC2.34 Reminder at expiry of time limit for update of destination fields: UC-234-120 Receive explanation on delay" \f "ebp"
	Process: UC-234-120

	Actor: MSA dispatch application

	Location: MSA of dispatch

	Processing mode: Automatic

	Constraint: none

	Description:

Upon receipt of the explanation message (IE837:C_DEL_EXP), the MSA dispatch application submits it to formal validation.

If it is found incorrect, a rejection message (IE704:N_REJ_DAT) is sent back to the consignor.

Final situation:
· the MSA dispatch application has received explanations from the consignor.


3.9.8 Major result

	R_Consignor received reminder message

	Actor: consignor

	Location: consignor’s premises

	The consignor receives the reminder message (IE802:C_EXC_REM).

The consignor is aware of the reminder message issued. He knows that he has either:

· to issue the relevant change of destination, or;

· to issue an explanation message.


3.9.9 Minor results

	R_Explanation received

	Actor: MSA dispatch application

	Location: premises of the MSA of dispatch

	The MSA of dispatch received the explanation message (IE837:C_DEL_EXP) from the consignor. That information is available for examination by verification officers.


	R_Invalid explanations

	Actor: consignor

	Location: consignor's premises

	· the submitted explanations were found invalid – the consignor should re-submit the message.


3.9.10 Messages

· IE704:N_REJ_DAT

generic refusal message

· IE802:C_EXC_REM
reminder message for Excise movement

· IE837:C_DEL_EXP

explanation on delay for delivery

3.10 Change of destination (UC2.05)

3.10.1 Overview

To change the destination of a movement, the consignor updates part of information to show a new consignee or a new place of delivery. A change of destination should be submitted only when the goods have left the place of Dispatch. If the goods have not left the place of dispatch the consignor should cancel the e-AD and submit a new draft e-AD with the updated destination information instead.
The MSA of dispatch validates it according to SEED and possibly to complementary national information.

The new destination is one of the following:

· a tax warehouse, including the case where it has the same Excise number as its authorised warehouse keeper and the possibility to order return of goods to the place of dispatch;

· the premises of a registered consignee or of a temporary registered consignee;

· a place of direct delivery;

· a Customs office of export.

In complement, secondary information is subject to change:

· journey time;

· transport arranger;

· transporter; and

· type of transport and transport details.

The e-AD is not cancelled but only updated. Older information remains available for consultation of the history of the movement.

All this results in three main scenarios, either:

· the Member State of destination changes: this implies that both consignee and place of delivery change; or

· the Member State of destination does not change but the consignee (hence the place of delivery) changes; or

· neither Member State of destination nor consignee change, but only the place of delivery.

3.10.2 Participants, motivations and commitments
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Figure 33
Participants of <UC2.05> Change of destination

Main actor

· the consignor

· is entitled to modify a given movement of excise goods under duty suspension

· is responsible for providing the information that constitutes the e-AD
· is responsible for forwarding information to the concerned temporary registered operators

Other actors

· the (new) consignee

· is entitled to receive goods under excise suspension arrangements
· receives the contents of the submitted e-AD
· the MSA dispatch application

· monitors outgoing traffic
· in case of change of consignee, generates an e-AD with updated destination information
· the (new) MSA destination application

· monitors incoming traffic
· is responsible for forwarding information to the consignee

· the (former) consignee

· is informed that the destination changed
· the (former) MSA of destination application

· is informed that the destination changed
3.10.3 General conditions

Trigger

· the consignor explicitly starts the use case

Pre–conditions

· the e-AD is in accepted or refused or rejected or partially refused or exporting state

Post–conditions

· the e-AD is updated and safely stored

· the e-AD is in accepted state

· the relevant state of the e-AD is disseminated to each involved party

3.10.4 Process flow diagram
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Figure 34
Change of destination – Process flow diagram (part 1: submission)
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Figure 35
Change of destination – Process flow diagram (part 2: former Member State of destination)
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Figure 36
Change of destination – Process flow diagram (part 3: new Member State of destination)
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Figure 37
Change of destination – Process flow diagram (part 4: unchanged MSA of destination)

3.10.5 Major event

	E_Consignor updates e-AD

	Actor: consignor

	Location: consignor’s premises

	the consignor decides to modify an e-AD during the movement, in particular to change the destination


3.10.6 Minor events

None

3.10.7 Processes

	Submit draft update XE "UC2.05 Change of destination : UC-205-110 Submit draft update" \f "ebp"
	Process: UC-205-110

	Actor: consignor

	Location: consignor's premises

	Processing mode: semi-automatic

	Constraint: none

	Description:
The consignor describes a change by giving the ARC of the considered e-AD plus the changed information among the following:

· (new) type of destination: one among:

· tax warehouse;

· registered consignee;

· temporary registered consignee;

· direct delivery; or

· export.

· if the (new) consignee is an authorised warehouse keeper or a registered consignee, Excise number, name and address of the consignee;

· if the (new) place of delivery is a tax warehouse, Excise number of the (new) tax warehouse of destination; optionally, name and address;

· if the consignment is (now) for direct delivery, address of the (new) place of delivery or registration number of the place of delivery in the address field; the name field can be left empty;

· if the (new) consignee is a temporary registered consignee:

· reference of the temporary authorisation (in the place of the Excise number);

· name and address of the consignee;

· if the (new) consignee is a temporary registered consignee, optionally name and address of a separate place of delivery;

· if the (new) consignee is a registered consignee no place of delivery is given; the MSA of Dispatch may fill the place of delivery with the address from the authorisation of the registered consignee in SEED;
· if the consignment is now for export;

· code of the anticipated Customs office of export;

· optional VAT number, name and address of the consignee (forwarding agent or equivalent at office of export);

· optional EORI number of the consignee (forwarding agent or equivalent at office of export);
The new consignee is not an exempted consignee.

· possibly updated journey time (from initial date of dispatch); it may be the same as in the initial e-AD, or longer, or shorter;

· possibly, identity of a new transport arranger:

· type of arranger;

· depending on the type of the new arranger, optional VAT number, name and address;

· possibly, identity of a new transporter (optional VAT number, name and address);

· possibly, new transport details: for each transport unit:

· unit type code;

· identity of the transport unit;

· identity and description of commercial seals, if any;

· complementary information, as needed;

The consignor submits the update message (IE813:C_UPD_DAT) to his MSA application.
Notes:

· change of consignee implies change of place of delivery; contrary, the place of delivery can change without the consignee being changed;

Final situation:
· the draft update is under validation by the MSA dispatch application; the consignor is waiting for a positive or negative answer.


	Check draft update XE "UC2.05 Change of destination : UC-205-210 Check draft update" \f "ebp"
	Process: UC-205-210

	Actor: MSA dispatch application

	Location: MSA of dispatch

	Processing mode: automatic

	Constraint: none

	Description:

The MSA of dispatch receives a draft of change of destination for validation (IE813:C_UPD_DAT).

The application of the MSA of dispatch automatically and formally validates the submitted update; the formal validation must carry on as far as possible and not stop at first error.

No verification of validity of VAT numbers and EORI number is imposed; MSA are free to add such verifications under possible risk assessment if they feel it relevant.

When the formal validation raises errors, the MSA dispatch application submits the diagnostics to automatic examination according to national criteria.

The validation rules are the following:

· all fields are correctly filled in;

· the e-AD exists and is in accepted or refused or rejected or partially refused or exporting state;

· the destination changes actually (i.e. there is a new consignee or at least a new place of delivery);
· the new consignee may be the consignor himself (for a return of goods);
· if the (new) consignee has an Excise number:

· the (new )consignee is an authorised warehouse keeper or a registered consignee;

· validity of the Excise number of the consignee in the set of <TRADER AUTHORISATION>;

· name and address of the consignee are given;

· if the (new) consignee is a registered consignee:

· nature of goods compared to the categories and/or products allowed for the (new) consignee;
· no place of delivery is given;
· if the (new) place of delivery is a tax warehouse:

· validity of the Excise number of the (new) place of delivery in the set of <TAX WAREHOUSE>;

· validity of the link (manages or uses) between (new) consignee and (new) place of delivery;

· nature of goods compared to the categories and/or products allowed for the (new) tax warehouse of delivery;

· if the consignment is now for direct delivery,

· the (new) consignee is allowed to practise direct delivery;

· nature of goods compared to the categories and/or products allowed for the consignee;

· if the new consignee is a temporary registered consignee:

· the consignor is the same as registered in temporary authorisation;

· name and address of the consignee are given;

· validity of the temporary authorisation in the set of <TEMPORARY AUTHORISATION>;

· conformance of the product codes of the e-AD with the temporary authorisation;

· if the consignment is now for export:

· name and address of the consignee are given (forwarding agent or equivalent at office of export;

· validity of the Customs office of export;

In case of change of journey time:

· the journey time is less than the maximum duration allowed (common system parameter) and it conforms to additional national provisions;

In case of change of transport arranger:

· if the type or transport arranger imposes so, name and address are given;

In case of change of transporter:

· name and address are given;

If the updated e-AD is found formally incorrect, the application of the MSA of dispatch builds a rejection message (IE704:N_REJ_DAT) and sends it to the consignor.

Final situation:
· if the e-AD update proposal is found invalid, the list of errors is sent back to the consignor;

· if the e-AD update proposal is found valid, processing continues with UC-205-220.


	Validate update XE "UC2.05 Change of destination : UC-205-220 Validate update" \f "ebp"
	Process: UC-205-220

	Actor: MSA dispatch application

	Location: MSA of dispatch

	Processing mode: automatic

	Constraint: none

	Description:
If the draft update was found valid, the MSA dispatch application performs the following actions:

· update the e-AD according to the changes; its state remains or becomes accepted;
· if the update includes a change of Member State of destination or a change of consignee, generate an e-AD (IE801: C_EAD_VAL) with the same ARC as in the original e-AD (IE801: C_EAD_VAL). In case of change of destination for a partially refused movement, the generated e-AD (IE801: C_EAD_VAL) includes the refused quantity declared by the former Consignee in the partially refused report of receipt. Otherwise, the quantity is the same as the one in the original e-AD (IE801: C_EAD_VAL);

· if the update includes a change of Member State of destination:

· send the generated e-AD (IE801: C_EAD_VAL) to the new MSA of Destination;

· send the update message (IE813:C_UPD_DAT) to the former MSA of destination as a notification of the change of destination;

· if the update does not include a change of Member State of destination but only a change of consignee:

· send the generated e-AD (IE801: C_EAD_VAL) to the unchanged MSA of Destination;
· if the update does not include a change of consignee but only a change of place of delivery:

· send the update message (IE813: C_UPD_DAT) to the unchanged MSA of Destination;

· send back the update information of the e-AD (IE813:C_UPD_DAT) to the consignor, as acknowledgement.
Final situation:
· the updated destination details have been made available to all concerned direct partners.


	Receive update XE "UC2.05 Change of destination : UC-205-120 Receive update" \f "ebp"
	Process: UC-205-120

	Actor: consignor

	Location: consignor's premises

	Processing mode: semi-automatic

	Constraint: none

	Description:

Upon receipt of the update message (IE813:C_UPD_DAT) (for confirmation), the consignor communicates the modifications to the accompanying person (by any means, outside EMCS). That person could annotate the printed copy of the e-AD, if any, with at least the Excise number, the name and address of the new consignee and of the new place of delivery.

As an alternative, it is possible for the consignor to re-print a copy of the e-AD and to send it to the accompanying person by any convenient means, e.g. by fax.

Final situation:
· the consignor is waiting for the report of receipt.


	Start follow up XE "UC2.05 Change of destination : UC-205-230 Start follow up" \f "ebp"
	Process: UC-205-230

	Actor: MSA dispatch application

	Location: MSA of dispatch

	Processing mode: automatic

	Constraint: none

	Description:
If the update included change of the journey time, the MSA dispatch application:

· if the expected end of the movement is still in the future, i.e. the timer (TIM_EAD) initially set to expire at limit date for submission of the report of receipt has not expired yet, updates that timer (TIM_EAD) to expire by the new expected end date;

· if the expected end of the movement is in the past, i.e. the timer (TIM_EAD) initially set to expire at limit date for submission of the report of receipt has already expired but the new date of delivery is later than the present date, first resets the flag that has been raised locally at expiration time and then restarts the timer (TIM_EAD) to expire at the new expected end date.

The MSA dispatch application:

· if the timer (TIM_CHS) for change of destination has already expired at the limit date, resets the flag that has been raised locally at expiration time;

· if there is a timer (TIM_CHS) for change of destination still running, stops it;

· if the timer (TIM_FDF) for filling in destination fields has already expired at the limit date, resets the flag that has been raised locally at expiration time;

· if there is a timer (TIM_FDF) for filling in destination fields still running, stops it;

· optionally, triggers risk assessment.

In the case where the former destination was unknown in accordance with Article 22 of Directive 2008/118/EC, this risk assessment is based on the same profiles as upon a standard submission.

Final situation:
· possibly, the generated e-AD is submitted to risk assessment (UC2.14);

· the MSA of dispatch is waiting for the report of receipt.


	Receive update at former MSA of destination XE "UC2.05 Change of destination : UC-205-410 Receive update at former MSA of destination" \f "ebp"
	Process: UC-205-410

	Actor: former MSA destination application

	Location: former MSA of destination

	Processing mode: automatic

	Constraint: none

	Description:

This applies where the Member State of destination changed.

Upon receipt of the update message (IE813:C_UPD_DAT), the former MSA destination application:

· changes the state of the e-AD from accepted or partially refused or refused or rejected or exporting to diverted;

· builds a notification message (IE803:C_EAD_NOT) and sends it to the (former) consignee;

if the former consignee is a temporary registered consignee or an exempted consignee, the MSA of destination and/or the consignor informs him
· optionally, triggers risk assessment (UC2.14).

Final situation:
· the notification has been made available to the (former) consignee;

· the now diverted e-AD is submitted to risk assessment (UC2.14) if found convenient;

· the former MSA of destination is no more waiting for the report of receipt.


	Receive updated destination details at new MSA of destination XE "UC2.05 Change of destination : UC-205-510 Receive updated destination details at new MSA of destination" \f "ebp"
	Process: UC-205-510

	Actor: new MSA destination application

	Location: new MSA of destination

	Processing mode: automatic

	Constraint: none

	Description:

This applies where the Member State of destination changed.

The new MSA of destination receives the generated e-AD with the updated destination details (IE801: C_EAD_VAL).

If a movement with the same ARC exists, the new MSA of Destination records the e-AD and changes its state from diverted to accepted. If a movement with the same ARC does not exist, the new MSA of Destination records the e-AD in the accepted state.
It forwards the e-AD to the new consignee.

If the expected end of movement (date of dispatch + journey time) has already gone, the application of the MSA of destination automatically flags it to allow further retrieval for examination by verification officers.

The information contained in the e-AD is deemed sufficient for reminding economic operators (in particular the consignee) that the arrival is late.

If the new consignee is a temporary registered consignee, the MSA of destination and/or the consignor informs him.

Final situation:
· the e-AD has been made available to the consignee;

· if relevant, the MSA of destination is aware that arrival of a consignment is late;

· possibly, the e-AD is submitted to risk assessment (UC2.14);

· the new MSA of destination is waiting for the report of receipt.


	Receive updated destination details at unchanged MSA of destination XE "UC2.05 Change of destination : UC-205-610 Receive updated destination details at unchanged MSA of destination" \f "ebp"
	Process: UC-205-610

	Actor: MSA destination application

	Location: MSA of destination

	Processing mode: automatic

	Constraint: none

	Description:

This applies where the Member State of destination did not change.

· If the consignee has changed, the unchanged MSA destination application:

· receives the generated e-AD (IE801:C_EAD_VAL);

· forwards the generated e-AD (IE801:C_EAD_VAL) to the new consignee;

If the new consignee is a temporary registered consignee, the MSA of destination and/or the consignor informs him.

· builds a notification message (IE803:C_EAD_NOT) and sends it to the former consignee;

If the former consignee is a temporary registered consignee or an exempted consignee, the MSA of destination and/or the consignor informs him.

· If only the place of delivery has changed, the unchanged MSA destination application:

· receives the update message (IE813:C_UPD_DAT);

· forwards the update message (IE813:C_UPD_DAT) to the consignee;

It records the change and stores the e-AD in accepted state.

Optionally, the MSA of destination triggers risk assessment (UC2.14).

Final situation:
· the notification message (IE803:C_EAD_NOT) has been made available to the former consignee;

· the new consignee has received the e-AD (IE801:C_EAD_VAL) with the updated destination details;
· the unchanged consignee has received the update message (IE813:C_UPD_DAT);

· possibly, depending on whether a change of consignee or only a change of place of delivery has occurred, the update message (IE813:C_UPD_DAT) or the e-AD (IE801:C_EAD_VAL) with the updated destination details is submitted to risk assessment (UC2.14);

· the MSA of destination is still waiting for the report of receipt.


3.10.8 Major results

	R_Goods expected

	Actor: new or unchanged consignee

	Location: premises of the consignee

	· the consignee is waiting for the goods to arrive at new place of delivery.


	R_Report of receipt expected

	Actor: MSA dispatch application, consignor, new or unchanged MSA destination application

	Location: all

	· all actors are waiting for report of receipt to release discharge and close the movement.


	R_E_AD diverted

	Actor: former consignee

	Location: all

	· the former consignee is not awaiting a delivery of goods anymore.


3.10.9 Minor results

	R_Update rejected

	Actor: consignor

	Location: consignor's premises

	The consignor receives an error message following the formal validation (IE704:N_REJ_DAT).

· the consignor is free to correct and re-submit the draft of update e-AD. He has all useful information to do so.


	R_Destination changed

	Actor: former MSA destination application

	Location: all

	· the former MSA of destination is not awaiting a report of receipt anymore.


3.10.10 Messages

· IE704:N_REJ_DAT
generic refusal message

· IE801:C_EAD_VAL
e-AD
· IE803:C_EAD_NOT
notification of diverted e-AD
· IE813:C_UPD_DAT
change of destination

3.11 Splitting of Consignment (UC2.36)
3.11.1 Overview
The course of a movement may make it necessary to split a given consignment into two or more parts intended for different destinations. The goods are assumed to have left the place of dispatch. If this is not the case, instead of splitting, the Consignor should cancel the movement and issue a new e-AD for each new destination.
That ability is limited to energy products.

To that end, the consignor submits a series of proposed e-ADs to replace the concerned one.

Reasons for such a processing may be:

· coastal shipping, often in connection with Article 22 of Directive 2008/118/EC, where a part of the goods are delivered in several harbours or to several consignees in the same harbour, without the consignor knowing in advance who will finally be the consignee;

· diversion of a part of goods, where an event in the transport makes it necessary (typically, low water level in a waterway);
· diversion of a part of goods, following a partial delivery.

The new place of delivery is any place of delivery accepted for change of destination, namely:

· a tax warehouse, including the case where it has the same Excise number as its authorised warehouse keeper;

· export;

· the premises of a registered consignee or of a temporary registered consignee; or

· a place of direct delivery.

At most one of the new destinations is the same as for the initial e-AD, including the case where the destination fields of the e-AD are not filled in yet in accordance to Article 22 of Directive 2008/118/EC. There is no constraint on the MSAs of destination of the new e-ADs.

The global balance of quantities must remain exactly the same.

To ensure that the moving quantities of goods do not change, splitting is achieved by fully replacing the concerned e-AD by two or several new ones, the whole in a unique transaction. A reference to the split e-AD, called "upstream ARC" is included in each new e-AD. Reciprocally, a list of references to each new e-AD, called "downstream ARCs", is inserted into the information on the split e-AD so that it is possible to retrieve the whole history of the initial e-AD and of all resulting parts.

It is possible to perform the splitting of an e-AD which comes from the previous splitting of another e-AD.

3.11.2 Participants, motivations and commitments
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Figure 38
Participants of <UC2.36> Splitting of consignment

Main actor

· consignor

· is entitled to split an e-AD
· is responsible for providing the information that constitutes the new e-ADs

· receives confirmation of the replacement

Other actors

· MSA dispatch application

· monitors outgoing traffic

· formally validates the operation

· disseminates the new e-ADs to the concerned parties

· disseminates replacement information to the consignor and all (former) involved partners
· new MSA destination applications (one or several according to the destination of new e-ADs)

· monitors incoming traffic

· is informed of the movement

· is responsible for forwarding information to the consignee(s)

· new consignee (several consignees)

· is entitled to receive energy products under Excise suspension arrangements

· receives the content of the new e-AD
· former MSA destination application

· monitors incoming traffic

· is informed of the replacement
· former consignee

· is informed of the replacement
3.11.3 General conditions

Trigger

· the consignor decides to split an ongoing consignment into two or several parts intended for different destinations

Pre–conditions

· the splitting operation applies to energy products only, since no specific authorisation is foreseen for the consignor. The only constraint is that the goods are energy products
· the e-AD to split is in accepted or refused or partially refused or rejected or exporting state
Post–conditions

· the new e-ADs are in accepted state

· copies of the new e-ADs are sent to all concerned parties

· the split e-AD is in replaced state

· replacement of the split e-AD has been notified to all concerned parties

3.11.4 Process flow diagram
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Figure 39
Splitting of consignment – Process flow diagram / Splitting processes
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Figure 40
Splitting of consignment – Process flow diagram / Dissemination of new e-ADs
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Figure 41
Splitting of consignment– Process flow diagram / dissemination of replacement information

3.11.5 Major event

	E_Consignor decides to split a consignment

	Actor: consignor

	Location: consignor’s premises

	· the consignor decides to split an ongoing consignment into two or several parts intended for different destinations.


3.11.6 Minor events

None

3.11.7 Processes

	Submit draft splitting operation (two or more e-AD replacing an e-AD) XE "UC2.36 Splitting of consignment: UC-236-110 Submit draft splitting operation (two or more e-AD replacing an e-AD)" \f "ebp"
	Process: UC-236-110

	Actor: consignor

	Location: consignor’s premises

	Processing mode: semi-automatic

	Constraint: the consignor is allowed to split an e-AD provided the goods are energy products

	Description:

The consignor describes the splitting of a consignment by giving the ARC of the e-AD to be split and the MSA in the territory of which is carried out the splitting plus, for each part to be created:

· new Local Reference Number of the e-AD, being a serial number assigned by the consignor;

· new type of destination: one among:

· no known destination in application of Article 22 of Directive 2008/118/EC; no more than one of the new e-ADs may have that type of destination;

· tax warehouse;

· registered consignee;

· temporary registered consignee;

· direct delivery; or

· export;

· The new consignee is not an exempted consignee;

· if the (new) consignee is an authorised warehouse keeper or a registered consignee, Excise number, name and address of the consignee;

· if the (new) place of delivery is a tax warehouse, Excise number of the (new) tax warehouse of destination; optionally, name and address;

· if the consignment is (now) for direct delivery, address of the (new) place of delivery or registration number of the place of delivery in the address field; the trader name field can be left empty;

· if the (new) consignee is a temporary registered consignee:

· reference of the temporary authorisation (Excise number);

· name and address of the consignee;

· if the (new) consignee is a temporary registered consignee, optionally name and address of a separate place of delivery;

· if the (new) consignee is a registered consignee no place of delivery is given; the MSA of Dispatch may fill the place of delivery with the address from the authorisation of the registered consignee in SEED;;
· if the consignment is now for export;

· code of the anticipated Customs office of export;

· optional VAT number;

· optional EORI number of the consignee (forwarding agent or equivalent at office of export);
· new journey time (from initial date of dispatch); it may the same as in the initial e-AD, or longer, or shorter;

· possibly, identity of a new transport arranger:

· type of arranger;

· depending on the type of the new arranger, optional VAT number, name and address;

· possibly, identity of a new transporter (optional VAT number, name and address);

· possibly, new transport details: for each transport unit:

· unit type code;

· identity of the transport unit;

· identity and description of commercial seals, if any;

· complementary information, as needed;

· a mandatory complete description of the body records of the new e-AD, as described above under Submission of an e-AD;
· the total quantities of the descriptions of goods for each part so created must exactly match the description of the consignment to be split; this description is copied from the quantities refused in the latest partially refused report of receipt, if any, and regardless of the current state of the e-AD; if there is no such partially refused report of receipt, it is copied from the original e-AD;

· one, and at most one, of the resulting e-ADs may have the same destination as the initial one.

· the expiry of a movement is calculated according to national rules, from the date of dispatch and the journey time, the date of dispatch being the date of initial dispatch of goods as recorded in the split e-AD;

· the draft of splitting operation is sent to the MSA dispatch application (IE825:E_SPL_SUB).

Final situation:

· the draft of splitting operation is under validation by the MSA dispatch application; the consignor is waiting for a positive or negative answer.


	Check draft splitting operation XE "UC2.36 Splitting of consignment: UC-236-210 Check draft splitting operation" \f "ebp"
	Process: UC-236-210

	Actor: MSA dispatch application

	Location: MSA of dispatch

	Processing mode: automatic

	Constraint: none

	Description:

The MSA dispatch application receives a draft of splitting operation (IE825:E_SPL_SUB) for validation.

The application of the MSA of dispatch submits the draft of splitting operation to a formal validation; the formal validation must carry on as far as possible and not stop at first error.

No verification of validity of VAT numbers and EORI number is imposed; MSA are free to add such verifications under risk assessment if they feel it relevant.

When the formal validation raises errors, the MSA dispatch application submits the diagnostics to automatic examination according to national criteria.

The validation rules are the following:

· the following must be globally verified:

· all fields are correctly filled in;

· the former e-AD exists and is in accepted or refused or rejected or partially refused or exporting state;

· nature of goods compared to the categories allowed for splitting (energy products);

· if destination data of the former e-AD are empty (Article 22), only at most one of the new e-ADs is left with that information empty;

· compared to the former e-AD:

· no product has been added in any of the new e-ADs;

· for each body record described in the former e-AD, the sum of quantities described in all new e-ADs is equal to the quantity lastly refused (if a partial refusal has occurred in the history of the former e-AD) or declared in the former e-AD (in the other cases).

· the following must be verified separately for each part resulting from the splitting.

· if destination data are left empty (Article 22 – at most once for the submission):

· the former e-AD had an empty destination;

· the goods are subject to splitting according to the applicable common system parameter;

· the transport code is either sea or inland waterway;

· if the (new) consignee has an Excise number:

· the (new) consignee is an authorised warehouse keeper or a registered consignee;

· validity of the Excise number of the consignee in the set of <TRADER AUTHORISATION>;

· name and address of the consignee are given;

· if the (new) consignee is a registered consignee:

· nature of goods compared to the categories and/or products allowed for the (new)consignee;
· no place of delivery is given;
· if the (new) place of delivery is a tax warehouse:

· validity of the Excise number of the (new) place of delivery in the set of <TAX WAREHOUSE>;

· validity of the link (manages or uses) between (new) consignee and (new) place of delivery;

· nature of goods compared to the categories and/or products allowed for the (new) tax warehouse of delivery;

· if the new partial consignment is for direct delivery,

· the consignee is allowed to practise direct delivery;

· nature of goods compared to the categories and/or products allowed for the consignee;

· if the new consignee is a temporary registered consignee:

· the consignor is the same as registered in temporary authorisation;

· name and address of the consignee are given;

· validity of the temporary authorisation in the set of <TEMPORARY AUTHORISATION>;

· conformance of the product codes of the e-AD with the temporary authorisation;

· if the new partial consignment is for export:

· name and address of the consignee are given (forwarding agent or equivalent at office of export;

· validity of the Customs office of export;
· the journey time is less than the maximum duration allowed (common system parameter) and it conforms to additional national provisions;

· in case of change of transport arranger:

· if the type or transport arranger imposes so, name and address are given;

· in case of change of transporter:

· name and address are given;

· name and address are given;

· for each body record:

· the referred sequential number exists in the body of the e-AD and is unique per each part resulting from the splitting;

· (validation of the Excise product code and of its consistency with the categories authorised for the place of dispatch and for the place of delivery is described above under each possible case);

· optionally, validity of the CN code by reference to the product code. This validation rule is not applicable when the Excise Product Code is S500 (Other products containing ethyl alcohol);

· for each description of a group of packages, kind of packages.

· if at least one of the new e-ADs is found formally incorrect, and/or if the global validation fails, the splitting is rejected. A message informs the consignor (IE704:N_REJ_DAT) and the competent office of the MSA of dispatch (subject to the relevant filtering).

Final situation:
· if the draft of splitting operation is found invalid, the application of the MSA of dispatch sends the list of errors back to the consignor (IE704:N_REJ_DAT) and to the competent office of the MSA of dispatch (subject to the relevant filtering);

· if the draft of splitting operation is found valid, processing continues with UC-236-220.


	Validate new e-ADs XE "UC2.36 Splitting of consignment: UC-236-220 Validate new e-ADs" \f "ebp"
	Process: UC-236-220

	Actor: MSA dispatch application

	Location: MSA of dispatch

	Processing mode: automatic

	Constraint: none

	Description:
As all new e-ADs have been found formally correct and the global validation is successful:

· the application assigns a new ARC to each new e-AD and inserts into it a linking reference to the replaced e-AD; all other information than explicitly given is directly copied from the former e-AD;

The MSA dispatch application performs the following actions in that order:

· changes the status of the former e-AD to “replaced”;

· assign an ARC to each new e-AD;

· create the new e-ADs in accepted state with the ARC of the split e-AD as upstream linking information;

· safely store the new e-ADs to create the reference versions.

Final situation:
· the state of the former e-AD is set to “replaced”;
· the state of the new e-ADs is set to “accepted”;
· processing continues with UC-236-230, UC-236-240 and UC-236-260.


	Start follow up XE "UC2.36 Splitting of consignment: UC-236-230 Start follow up" \f "ebp"
	Process: UC-236-230

	Actor: MSA dispatch application

	Location: MSA of dispatch

	Processing mode: automatic

	Constraint: none

	Description:
· the MSA dispatch application performs the following actions:

· if the timer that was set to expire at the expected end of movement (TIM_EAD) has already expired, reset the flag that has been raised locally at expiration time;

· if a timer was set to expire at the expected end of movement (TIM_EAD), stop it;

· if a timer for change of destination (TIM_CHS) has already expired at the limit date, reset the flag that has been raised locally at expiration time;

· if there is a running timer (TIM_CHS) for change of destination, stop it;

· if a timer associated with the filling in of destination fields (Article 22) (TIM_FDF) has already expired, reset the flag that has been raised locally at expiration time ;

· if there is a running timer (TIM_FDF) associated with the filling in of destination fields (Article 22), stop it;

· optionally, trigger risk assessment on the whole splitting (in particular on the replacement). Note that risk assessment on each new e-AD is performed later in UC-236-250.

Notes

· the timer (TIM_CHS) is started upon refusal of delivery or rejection of the e-AD to remind the consignor that a change of destination is expected; where splitting is allowed (i.e. the consignment is made of energy products) it may replace the expected change of destination;

· the timer (TIM_FDF) is started at submission of the e-AD when the destination is left empty in accordance with Article 22 of Directive 2008/118/EC.
Final situation:
· possibly, the splitting operation is submitted to risk assessment (UC2.14).


	Disseminate new e-ADs XE "UC2.36 Splitting of consignment: UC-236-240 Disseminate new e-ADs" \f "ebp"
	Process: UC-236-240

	Actor: MSA dispatch application

	Location: MSA of dispatch

	Processing mode: automatic

	Constraint: none

	Description:
This step, and all subsequent processes, is separately performed for each newly created e-AD.

· the MSA dispatch application performs the following actions concerning each new e-AD:

· send back the e-AD (IE801:C_EAD_VAL) to the consignor who in turn communicates the ARC and the related goods to the accompanying person;

· send the new e-AD (IE801: C_EAD_VAL) to the (new) MSA of destination.
Final situation:

· the new e-ADs have been made available to all concerned direct partners.


	Start follow up (2) XE "UC2.36 Splitting of consignment: UC-236-250 Start follow up (2)" \f "ebp"
	Process: UC-236-250

	Actor: MSA dispatch application

	Location: MSA of dispatch

	Processing mode: automatic

	Constraint: none

	Description:
· the MSA dispatch application performs the following actions on each new e-AD:

· start a timer (TIM_EAD) to expire at the expected end of movement;

· if the destination fields were left empty according to Article 22 of Directive 2008/11/EC, start a timer(TIM_FDF) to expire at the limit date for filling in these fields;

· optionally, trigger risk assessment.

Note: in principle, the date of dispatch is copied from the original e-AD to each resulting part; when setting a new date of expiry, the consignor may consider either keeping the same journey time as previously or extending the allowed duration or reducing it.

Final situation:
· the MSA of dispatch is waiting for all reports of receipt;

· possibly, the valid new e-ADs are submitted to risk assessment (UC2.14).


	Register at MSA of destination XE "UC2.36 Splitting of consignment: UC-236-410 Register at MSA of destination" \f "ebp"
	Process: UC-236-410

	Actor: MSA destination application

	Location: MSA of destination

	Processing mode: automatic

	Constraint: none

	Description:

The MSA of destination receives a valid new e-AD (IE801: C_EAD_VAL):
· it forwards the new e-AD (IE801: C_EAD_VAL) to the consignee;
· optionally, the MSA of destination triggers risk assessment (UC2.14).
If the consignee is a temporary registered consignee, the MSA of destination and/or the consignor informs him.

Final situation:
· the valid new e-AD has been made available to the consignee;

· possibly, the valid new e-AD is submitted to risk assessment (UC2.14);

· the MSA of destination is waiting for the report of receipt.


	Send replacement information XE "UC2.36 Splitting of consignment: UC-236-260 Send replacement information" \f "ebp"
	Process: UC-236-260

	Actor: MSA dispatch application

	Location: MSA of dispatch

	Processing mode: automatic

	Constraint: none

	Description:

The MSA dispatch application:

· inserts the list of replacing e-AD(s) into the replaced e-AD, changes its state to replaced and registers it;

· builds a replacement notification message (IE803:C_EAD_NOT) and sends it back to the consignor;

· sends the replacement notification (IE803:C_EAD_NOT) to the (former) MSA of destination.
Final situation:

· the replacement notification has been made available to all (former) concerned direct partners.


	Receive replacement at MSA of destination XE "UC2.36 Splitting of consignment: UC-236-510 Receive replacement at MSA of destination" \f "ebp"
	Process: UC-236-510

	Actor: (former) MSA destination application

	Location: (former) MSA of destination

	Processing mode: automatic

	Constraint: none

	Description:

Upon receipt of the replacement notification message (IE803:C_EAD_NOT), the MSA destination application:

· inserts the (list of) replacing e-AD(s) into the replaced e-AD, changes its state to replaced and registers it;

· forwards the replacement notification (IE803:C_EAD_NOT) to the former consignee;

if the former consignee is a temporary registered consignee or an exempted consignee, the former MSA of destination and/or the consignor inform him so that they can together solve the pending issues on the temporary authorisation or on the certificate of exemption
· optionally, triggers risk assessment.

Final situation:
· the replacement notification message has been sent to the (former) consignee;

· possibly, the e-AD is submitted to risk assessment (UC2.14);

· the MSA destination application does not wait anymore the report of receipt from the (former) consignee.


3.11.8 Major result

	R_E-AD replaced

	Actor: MSA dispatch application

	Location: MSA of dispatch

	· the e-AD is safely stored;

· this e-AD is in “replaced” state.


	R_Report of receipt expected

	Actor: consignor and all concerned MSAs

	Location: premises of each partener

	· the accompanying person knows each new ARC and the part of goods that are attached to it;

· the consignor and the concerned MSAs are waiting for the report of receipt to discharge and close the movement.


	R_Goods expected

	Actor: all new consignees

	Location: new consignee’s premises

	· the consignee is waiting for the goods.


	R_Goods will not arrive

	Actor: former consignee

	Location: premises of the former consignee

	· the former consignee does not wait arrival of goods anymore.


3.11.9 Minor results

	R_Splitting operation rejected

	Actor: consignor

	Location: consignor's premises

	· the consignor receives an error message following formal validation (IE704:N_REJ_DAT);

· the consignor is free to correct and re-submit the draft of splitting operation.


	R_Replacement notified 

	Actor: MSA dispatch application / (former) MSA destination application

	Location: premises of each partner

	· all involved actors do not wait anymore for the report of receipt for the replaced e-AD from the (former) consignee.


	R_Replacement confirmed

	Actor: consignor

	Location: premises of the consignor

	· the consignor is notified that replacement has been registered.


3.11.10 Messages

· IE704:N_REJ_DAT
generic refusal message

· IE801:C_EAD_VAL
e-AD
· IE803:C_EAD_NOT
notification of diverted e-AD
· IE825:E_SPL_SUB
submitted draft of splitting operation

3.12 Download of an e-AD (UC2.51)

3.12.1 Overview

This query allows an official in a MSA to download all records concerning a given e-AD in the case where this e-AD has not already been communicated to them or if there is a need for re-synchronisation.

It may be the case in particular when:

· a control is performed in that Member State, which was not yet interested in the movement;

· an event must be reported in that MSA, which was not yet interested in the movement;

· an official in the concerned MSA observes that the copy kept in the MSA seems de-synchronised with the information kept in another Member State.

That consultation is either called by various other functions such as a control or submission of event; or explicitly started by an official as well, as presented in the following description.

The function remains available during the whole time window commonly agreed by the Member States, i.e. at least three years after the date of submission of the e-AD (See Article 25.1 of Council Regulation (EC) No 2073/ 2004).

3.12.2 Participants, motivations and commitments
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Figure 42
Participants of <UC2.51> Download of an e-AD
Main actor

· MSA Official

· is entitled to consult movement information

Other actors

· requesting MSA

· communicates the locally available e-ADs to the MSA official

· forwards the query to the initiator MSA

· e-AD initiator MSA

· initially validated the movement information (normally, the MSA of dispatch)

· is committed to give access to its movement information to other MSAs

3.12.3 General conditions

Trigger

· the MSA official decides to retrieve movement data relative to an e-AD 

Pre–conditions

· the MSA official is entitled to consult the movement data

Post–conditions

· the movement data relative to the e-AD is retrieved

3.12.4 Process flow diagram
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Figure 43
Download of an e-AD – Process flow diagram

3.12.5 Major event

	E_MSA official requests e-AD

	Actor: MSA official (or automatic process)

	Location: MSA office

	The MSA official initiates a search for movement data relative to an e-AD


3.12.6 Minor events

None

3.12.7 Processes

	Submit request XE "UC2.51 Download of an e-AD: UC-251-110 Submit request" \f "ebp"
	Process: UC-251-110

	Actor: MSA official

	Location: MSA office

	Processing mode: Semi-automatic

	Constraint: none

	Description:
The MSA official builds his query providing the ARC of the searched e-AD.
The MSA official sends a search message (IE784:C_DOW_SUB) to his MSA application.
Partial result:
· the movement retrieval query is sent to the requesting MSA application.


	Forward request XE "UC2.51 Download of an e-AD: UC-251-210 Forward request" \f "ebp"
	Process: UC-251-210

	Actor: requesting MSA application

	Location: MSA premises

	Processing mode: Automatic

	Constraint: none

	Description:

The requesting MSA application receives the search message (IE784:C_DOW_SUB).

The MSA application determines which MSA initially validated the e-AD (it is the MSA of which the Member State code appears in characters 3 and 4 of the ARC). The MSA application sends the search message (IE784:C_DOW_SUB) to the initiator MSA.

Note: the initiator MSA may be the requesting MSA itself; in that case, the same application plays both roles and no search message is submitted to the initiator MSA.
Final situation:
· the search message (IE784) is forwarded to the initiator MSA of the movement in case not the requesting MSA itself.


	Perform retrieval XE "UC2.51 Download of an e-AD: UC-251-310 Perform retrieval" \f "ebp"
	Process: UC-251-310

	Actor: initiator MSA application

	Location: premises of the initiator MSA 

	Processing mode: Automatic

	Constraint: none

	Description:
The initiator MSA application receives the query message (IE784:C_REQ_SUB).

The initiator MSA application first sends a results message (IE785:C_REQ_RES) with the following information 

· ARC of the requested movement;
· The local state of the movement;

Additionally, if the e-AD was retrieved, the initiator MSA application builds the history message of the movement (IE838:C_HIS_VAL) including the successive states of the e-AD as well as all attached reports of receipt, of control and of event. It sends the history message (IE838:C_HIS_VAL) back to the requesting MSA.

If no e-AD is retrieved the local state in the results message (IE785:C_REQ_RES) is set to ‘None’ and no history message (IE838:C_HIS_VAL) is sent. This is an indication that the ARC is not known or that the e-AD is no more available on line.

This latter happens after the commonly agreed time window for consultation of movement data. Information is then archived and, before consultation, it must be re-loaded as described under “UC3.29-Request for history information“.

Final situation:
· a results message (IE785:C_REQ_RES) is sent back;

· if the e-AD is retrieved a history message (IE838:C_HIS_VAL) is also sent.


	Register and forward response XE "UC2.51 Download of an e-AD: UC-251-220 Register and forward response" \f "ebp"
	Process: UC-251-220

	Actor: requesting MSA application

	Location: requesting MSA premises

	Processing mode: Automatic

	Constraint: none

	Description:

The requesting MSA application receives the results message (IE785:C_REQ_RES) and examines the local state in it. 
If the local state in the results message (IE785:C_REQ_RES) is ‘None’ the requesting MSA expects no further response (movement history) from the initiator MSA. Otherwise, the requesting MSA expects the movement history (IE838:C_HIS_VAL) from the initiator MSA.

The requesting MSA application forwards the results message (IE785:C_REQ_RES) to the MSA official.

Final situation:
· the results message (IE785:C_REQ_RES) is sent to requestor.


	Register and forward movement history  XE "UC2.51 Download of an e-AD: UC-251-230 Register and forward movement history" \f "ebp"
	Process: UC-251-230

	Actor: requesting MSA application

	Location: requesting MSA premises

	Processing mode: Automatic

	Constraint: none

	Description:

The requesting MSA application receives and registers the movement history (IE838:C_HIS_VAL) from the initiator MSA. It forwards the movement history (IE838:C_HIS_VAL) to the MSA official.

Final situation:
· the movement history (IE838:C_HIS_VAL) is sent to requestor.


3.12.8 Major result

	R_movement data retrieved

	Actor: MSA official

	Location: MSA office

	· The complete movement data of the e-AD is retrieved.


3.12.9 Minor result

	R_Response received

	Actor: MSA official

	Location: MSA office

	The MSA official received the response from the initiator MSA informing him that either:
· the e-AD is no more on-line and the movement data remains available by querying an official of the initiator MSA (through the history consultation);

· the e-AD data is found and will be send in a following movement history (IE838:C_HIS_VAL) message.


3.12.10 Messages

· IE784:C_DOW_SUB
movement download request
· IE785:C_DOW_RES
movement download answer
· IE838:C_HIS_VAL
history of a movement

3.13 General query to retrieve an e-AD (UC2.52)

3.13.1 Overview

This query allows a MSA to retrieve a given e-AD presently on-line either inside the MSA or in a remote MSA, based on a combination of search criteria.

It may be understood as an optional preliminary to UC2.51 (Download of an e-AD) to help in finding the e-AD where the ARC is not available but a series of other characteristics are known (typically, the ARC was not written on a commercial document or transport document as prescribed at submission, but the document exists).

The available criteria may be found in the description of message IE701:C_REQ_SUB in appendix D and more precisely in the associated Rules.

The search criteria are possibly combined through a logical AND, i.e. the e-AD is found if all given criteria are met. Combination through a logical AND is felt sufficient for two reasons:

· it is the approach adopted by the classical query-by-example tools, allowing very simple user interfaces;

· in the case where a more complex query is necessary, it is always possible to synthesize its results from several simple other queries.

The query returns a list of summaries of the e-ADs that match with the submitted criteria. From the retrieved list, the requesting official selects the relevant e-AD to consult it locally (if it is available) or to download it through UC2.51 (Download of an e-AD).

The query does not retrieve archived movements. Refer to UC3.28 - Management of history and archived data for information on the archival of movement data.

3.13.2 Participants, motivations and commitments
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Figure 44
Participants of <UC2.52> General query to retrieve an e-AD
Main actor

· MSA Official

· is entitled to consult movement information

Other actors

· national MSA application

· Forwards the search query to initiator MSA

· initiator MSA application

· is supposed to be the initiator of movement information

3.13.3 General conditions

Trigger

· The MSA official decides to retrieve an e-AD whose ARC is unknown

Pre–conditions

· The MSA official is entitled to consult movement data

Post–conditions

· The e-ADs matching the criteria are retrieved 

3.13.4 Process flow diagram
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Figure 45
General query to retrieve an e-AD – Process flow diagram

3.13.5 Major event

	E_MSA official decides search

	Actor: MSA official

	Location: MSA office

	The MSA official initiates a search for unknown e-AD


3.13.6 Minor events

None

3.13.7 Processes

	Submit request XE "UC2.52 General query to retrieve an e-AD: UC-252-110 Submit request" \f "ebp"
	Process: UC-252-110

	Actor: MSA official

	Location: MSA office

	Processing mode: Semi-automatic

	Constraint: none

	Description:
The MSA official builds his query giving the supposed MSA initiator of the searched e-ADs and a series of query criteria concerning one or several of the fields describing the movement.
Allowed query criteria are the same as the primary criteria of risk assessment, possibly combined by a logical AND.

The MSA official sends a search message (IE701:C_REQ_SUB) to his MSA application.
Partial result:
· the general query is sent to the national MSA application


	Forward request XE "UC2.52 General query to retrieve an e-AD: UC-252-210 Forward request" \f "ebp"
	Process: UC-252-210

	Actor: national MSA application

	Location: MSA premises

	Processing mode: Automatic

	Constraint: none

	Description:

The MSA application receives the search message (IE701:C_REQ_SUB).

The MSA application forwards the search message (IE701:C_REQ_SUB) to the initiator MSA application.

Note: the initiator MSA may be the requesting MSA itself; in that case, the same application plays both roles and no search message is submitted to the initiator MSA.

Partial result:
· the search message (IE701) is forwarded to the supposed initiator of the searched e-AD, in case not the requesting MSA itself.


	Perform search XE "UC2.52 General query to retrieve an e-AD: UC-252-310 Perform search" \f "ebp"
	Process: UC-252-310

	Actor: initiator MSA application

	Location: initiator MSA premises

	Processing mode: Automatic

	Constraint: none

	Description:
The initiator MSA application receives the search message (IE701:C_REQ_SUB).

If no movement is retrieved or if the number of retrieved e-ADs reaches the maximum limit, a refusal message is sent back (IE702:C_REQ_REF).

If one or more e-ADs are retrieved, the list is sent in a message of response (IE821:C_LST_VAL).
The query returns a list of e-ADs, stating only:

· the ARC,

· the Excise number and the name of the consignor;
· the Excise number (or VAT number), optional EORI number (if the consignment is for export) and the name of the consignee;
· the categories of goods carried;

· if known, the name of the trader first transporter;

· the date of dispatch.

Partial result:
· a response (either refusal or list of e-AD) is sent back.


	Forward response XE "UC2.52 General query to retrieve an e-AD: UC-252-230 Forward response" \f "ebp"
	Process: UC-252-230

	Actor: national MSA application

	Location: MSA premises

	Processing mode: Automatic

	Constraint: none

	Description:

The national MSA application receives the response message (IE821:C_LST_VAL).

The information should be available to the MSA official.

Partial result:
· the response is sent to requestor.


	Forward refusal XE "UC2.52 General query to retrieve an e-AD: UC-252-220 Forward refusal" \f "ebp"
	Process: UC-252-220

	Actor: national MSA application

	Location: MSA premises

	Processing mode: Automatic

	Constraint: none

	Description:

The MSA application receives the refusal message (IE702:C_REQ_REF).

The MSA application forwards the refusal message (IE702:C_REQ_REF) to the MSA official.

Partial result:
· the response is sent to requestor.


3.13.8 Major result

	R_request accepted

	Actor: MSA official

	Location: MSA office

	· A list of e-ADs is retrieved;
· the Excise officer is in a position either to select the relevant movement to consult it or to order its download through UC2.51 - Download of an e-AD.


3.13.9 Minor result

	R_request rejected

	Actor: MSA official

	Location: MSA office

	· The MSA official has received a negative response;
· If too many e-ADs were found, he refines his search by restarting the use case with complementary criteria.


3.13.10 Messages

· IE701:C_REQ_SUB
common request

· IE702:C_REQ_REF
refusal of common request

· IE821:C_LST_VAL
list of e-AD as result of a general query

4 Core Business: exportation of goods

This chapter describes the part of the EMCS core business that specifically concerns the interconnection with the export Customs procedure.

The lifecycle of such consignments is managed for a part with the use cases of the central circuit and for a part with the specific use cases of this Chapter.

The monitoring of the physical exit of the excise goods from the territory of the EC relies on the Customs system called "Export Control System (ECS)". Confirmation of exit is received back from ECS and serves as a basis for EMCS to build the report of export.

When the Member State of Dispatch is the same as the Member State of Export, the ‘MSA export application’ refers to the EMCS application at the MSA of Dispatch. When the Member State of Dispatch is a different Member State than the Member State of Export, the ‘MSA export application’ refers to the EMCS application at the MSA of Destination.
4.1 Local clearance at export (UC2.44)

4.1.1 Overview

There are two concurrent options to process with an Excise consignment moving under suspension arrangements to be exported outside the European Community, namely by triggering:

· local clearance at export, where the consignor submits both the e-AD and the export declaration in his own premises; or

· export operation at office of export, where the consignor submits only the e-AD, whereas the export declaration is submitted at the office of export (possibly in a different Member State).
This use case is the sole step of the first option. It allows the consignor, subject to specific authorisations, to achieve all steps of the process in his premises.

The Member State of export is always the Member State of dispatch; the Customs authorities of dispatch/export have given an authorisation to the consignor to process locally the export clearance. Hence, for what regards the e-AD, the place of delivery is the competent Customs office of export in the Member State of dispatch/export. In addition, this processing supposes that the Customs of the MSA of dispatch/export are using either AES or a national Customs application which is able to exchange information with ECS. The application used by the Customs is called below the "Customs Export Application".

Excise and Customs data are submitted in a sequence that guarantees consistency of the two procedures.

The e-AD is first submitted to the same validation as usual, taking into account that only export is accepted as a valid destination. When the e-AD has been found valid, the consignor may submit the export declaration to the competent Customs office with the support of the Customs export application. Note that it is possible for the consignor to include several e-ADs into the same export declaration.

When the Anticipated Export Record (AER) is obtained from the Customs Export Application, EMCS performs a cross-checking between the export declaration and the concerned e-ADs in order to verify their consistency. This cross-checking may be:
· successful, in which case the goods can leave the place of dispatch with the ARCs of the e-ADs included in the export operation and the discharge takes place when exit is completed (to be achieved under UC2.46 - confirmation or cancellation of exit);
· unsuccessful, in which case the goods are deemed not to have left the place of dispatch and the consignor shall examine the cause of the error(s). Depending on the outcome of his examinations, there are two possible actions for the consignor; one option is to cancel the export declaration and submit a new one with corrected data; otherwise, the full export operation should be cancelled by cancelling both the export declaration (IE501) as well as all concerned e-ADs (IE801s).
This use case is completely local to the MSA of dispatch/export. Hence, there is no dissemination of the e-AD to any other MSA. This also leaves to each Member State the ability to organise the procedure differently, provided that the results are the same, i.e. EMCS has the MRN of the export declaration concerning each e-AD and the export information contains references to each e-AD and body record corresponding to each GOODS ITEM of the AER (IE501).

4.1.2 Participants, motivations and commitments
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Figure 46
Participants of <UC2.44> Local clearance at export

Main actor

· the consignor

· is entitled to dispatch the goods under Excise suspension arrangements

· is responsible for providing the information that constitutes the e-AD
· submits the export operation

· is informed of the results of the export operation

Other actors

· the Customs (including the Customs export application)

· validates conformance of the submitted e-AD with the export information

· informs the MSA of dispatch/export about the Anticipated Export Record
· the MSA of dispatch/export

· monitors outgoing traffic

· validates conformance of e-AD and of export information

4.1.3 General conditions

Trigger

· the consignor wants to dispatch goods under Excise suspension and to export them

Pre–conditions

· the consignor has the necessary authorisation to submit both movements, i.e. he is both an authorised warehouse keeper for Excise goods and an authorised trader at export

Post–conditions

· the Customs export procedure is ongoing between export clearance and exit confirmation

· the accompanying person knows the ARC of each e-AD constituting the export consignment

· the dispatch of the goods (under Excise duty suspension) is now permitted

4.1.4 Process flow diagram
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Figure 47
Local clearance at export – Process flow diagram

4.1.5 Major event

	E_Consignor initiates movement

	Actor: consignor

	Location: consignor's premises

	The consignor wants to dispatch goods under Excise suspension arrangements intended for an export operation.


4.1.6 Minor events

None

4.1.7 Processes

	Submit draft e-AD  XE "UC2.44 Local clearance at export: UC-244-110 Submit draft e-AD" \f "ebp"
	Process: UC-244-110

	Actor: consignor

	Location: consignor’s premises

	Processing mode: Semi-automatic

	Constraint: the consignor has the necessary authorisation to submit both movements (authorised warehouse keeper for Excise goods and authorised trader at export)

	Description:
The consignor electronically submits the e-AD, as described in the standard submission (UC-201-110) with the following exceptions:

· an explicit indicator expresses that there will be a local clearance;

· the destination must be for export;

He sends the draft e-AD (IE815:N_EAD_SUB) to the MSA of dispatch/export.

Final situation:
· the e-AD is under validation by the MSA dispatch/export application; the consignor is waiting for a positive or negative answer.


	Check draft e-AD XE "UC2.44 Local clearance at export: UC-244-310 Check draft e-AD" \f "ebp"
	Process: UC-244-310

	Actor: MSA dispatch/export application

	Location: MSA of dispatch/export

	Processing mode: Automatic

	Constraint: none

	Description:

The MSA dispatch/export application receives a draft of e-AD (IE815:N_EAD_SUB) for validation.

The MSA dispatch/export application formally validates the draft e-AD; the formal validation must carry on as far as possible and not stop at the first error.

The rules for validation are the same as in the standard submission (UC-201-210) with the following exceptions:

· the place of delivery is a Customs office of the Member State of dispatch/export, allowed to export Excise goods.

Final situation:
· if the draft of e-AD is found invalid, the list of errors is sent back to the consignor (IE704:N_REJ_DAT);
· if the draft of e-AD is found valid, processing continues with UC-244-320.


	Validate e-AD XE "UC2.44 Local clearance at export: UC-244-320 Validate e-AD" \f "ebp"
	Process: UC-244-320

	Actor: MSA dispatch/export application

	Location: MSA of dispatch/export

	Processing mode: Automatic

	Constraint: none

	Description:
The MSA dispatch/export application performs the following actions:

· assign an ARC to the e-AD;

· safely store the e-AD in accepted for export state;

· send back the e-AD (IE801:C_EAD_VAL) to the consignor.

Final situation:
· the local state is set to accepted for export; the processing is suspended until the MSA dispatch/export application receives a notification from the Customs export application.


	Submit export declaration
	Customs process

	Actor: consignor

	Location: consignor’s premises

	Processing mode: Semi-automatic

	Constraint: the e-AD (s) that the consignor wants to include into the export operation is (are all) valid; the consignor knows its (their) ARC(s)

	Description:
This process is described in the document named "FTSS AES Addendum" of DG TAXUD that specifies the Automated Export System, in the event named "E_exporter initiates an export operation", with the following actions required from the consignor when preparing the export declaration (IE515:E_EXP_DAT):

· for each e-AD to be included into the export operation, and for each E-AD Body data group inside the concerned e-AD, there is a GOODS ITEM data group in IE515 that contains a single PREVIOUS ADMINISTRATIVE REFERENCES data group that should be completed as follows:

· the Previous Document Type is "eAD";

· the Previous Document Reference is composed of the ARC followed by an edited form of the Body Record Unique Reference (three digits, left padded with zeroes);

· the Complement of information is not used.

Final situation:
· the export declaration is submitted to the Customs office of export.


	Complete export procedure
	Customs process

	Actor: Customs (MSA of dispatch/export)

	Location: Customs

	Processing mode: Up to MSA

	Constraint: none

	Description:
This pseudo-EBP covers all actions to be performed in the framework of the Customs export procedure. By reference to the AES Addendum, this covers all EBPs described in the CO1A and CO1B process threads. It is not for the FESS to describe these steps in details, so please refer to the AES Addendum.

In the case that the export is not released by Customs, the consignor is informed by Customs that the export movement cannot be released. The consignor could then submit a new export declaration. Otherwise, he should cancel all concerned e-ADs.
As far as EMCS is concerned, the acceptance of export is to be notified to EMCS through the means found relevant by each concerned MSA.

It may be in particular, if the export has been accepted, by communication of the Anticipated Export Record (IE501:C_AER_SND); in that case, the structure of IE501 has to be kept by EMCS to be the basis of the building process of the report of export (see UC-246-310).
Actually, EMCS needs only a limited subset of the information from IE501:

· the MRN (to be able to make the correlation with the exit results later);

· the list of GOODS ITEM, containing:

· the item number;

· the net mass;

· the list and full contents of PREVIOUS ADMINISTRATIVE REFERENCES that have the Previous Document Type equal to "eAD".

The detailed way to transfer that information depends on a national design decision (full message, filtered message or simple notification followed by EMCS consulting the export data).

Final situation:
· if the export has been accepted at Customs, the EMCS application in the MSA of dispatch/export is informed by Customs about the Anticipated Export Record.


	Cross-check AER with e-ADs XE "UC2.44 Local clearance at export: UC-244-330 Cross-check AER with e-ADs" \f "ebp"
	Process: UC-244-330

	Actor: MSA dispatch/export application

	Location: MSA of dispatch/export

	Processing mode: Automatic

	Constraint: none

	Description:

Upon receipt of the Anticipated Export Record from the Customs export application (IE501:C_AER_SND) or any national notification), the MSA dispatch/export application verifies the consistency of the concerned e-AD(s) with the resulting export AER (IE501); this requires that the contents of the message IE501 are made available to the EMCS application.

· for each GOODS ITEM data group of IE501 containing a PREVIOUS ADMINISTRATIVE REFERENCES data group with the Previous Document Type set to "eAD"

· there is currently an accepted for export e-AD containing an e-AD BODY identified by the ARC and Body Record Unique Reference extracted from the Previous Document Reference; if it is not the case, all concerned e-ADs must be rejected; the examination continues nevertheless;

· in addition, the net mass in GOODS ITEM must be equal to the net mass in E-AD Body; if it is not the case, all concerned e-ADs must be rejected; the examination continues nevertheless;

· also the CN codes between the export (IE501) and the e-AD (IE801) should be cross-checked;
· progressively build a list of the concerned ARCs;

· for each E-AD Body data group in each e-AD of which the ARC has been found during the examination of IE501, determine whether there is a corresponding GOODS ITEM data group in IE501; if it is not the case, all concerned e-ADs must be rejected but the examination continues.

Final situation:
· processing continues with UC-244-340.


	Register cross-checking results XE "UC2.44 Local clearance at export: UC-244-340 Register cross-checking results" \f "ebp"
	Process: UC-244-340

	Actor: MSA dispatch/export application

	Location: MSA of dispatch/export

	Processing mode: Automatic

	Constraint: none 

	Description:
If the e-ADs has/have finally been rejected due to cross-checking failure with the AER, the MSA dispatch/export application:

· builds a rejection message (IE839:C_CUS_REJ) and sends it back to the consignor to inform him that the submitted e-AD(s) could not be exported; a single rejection message (IE839:C_CUS_REJ) is sent that includes the list of errors found during the cross-checking of the IE501 with all concerned e-ADs.

Following an e-ADs rejection due to cross-checking failure with the AER, the consignor shall examine the cause of the error(s). Depending on the outcome of his examinations, there are two possible actions for the consignor; one option is to cancel the export declaration and submit a new one with corrected data; otherwise, the full export operation should be cancelled by cancelling both the export declaration as well as all concerned e-ADs.

If the e-ADs has/have finally been accepted, the MSA dispatch/export application:

· changes the status of the concerned e-ADs to exporting;
· builds a notification of accepted export message (IE829:C_EXP_NOT) and sends it back to the consignor; that message is common to all concerned e-ADs;

· starts one timer (TIM_EAD) per concerned e-AD to expire at the expected date of exit (date of dispatch + journey time);

· optionally, triggers risk assessment on each concerned e-AD.
Final situation:
Either:

· the state of each e-AD is retained to accepted for export;

· the consignor has been informed that the e-ADs could not be exported.

or:

· the state of each e-AD is exporting;

· the consignor has been notified that the e-ADs could be exported;

· all partners are waiting for the confirmation of exit to come from the Customs export application;

· possibly, the e-ADs are submitted to risk assessment (UC2.14).


4.1.8 Major result

	R_e-ADs accepted and goods ready to be dispatched

	Actor: Consignor

	Location: consignor's premises

	· the consignor has received confirmation (IE829:C_EXP_NOT) that the e-AD(s) is(are) finally accepted and could be exported;
· the goods may leave the place of dispatch with the ARC(s) of the e-AD(s) included in the export operation;
· the MSA of dispatch/export is waiting for the confirmation or cancellation of exit (to come from ECS).


4.1.9 Minor results

	R_e-ADs accepted for export

	Actor: MSA of dispatch/export

	Location: premises of the MSA of dispatch/export

	· the MSA of dispatch/export is waiting for the Anticipated Export Record (IE501:C_AER_SND) (to come from ECS).


	R_e-AD rejected due to formal validation failure

	Actor: consignor

	Location: consignor's premises

	· the consignor receives a refusal message (IE704: N_REJ_DAT) following formal validation;

· the consignor is free to correct and re-submit the draft of e-AD. He has all useful information to do so.


	R_e-ADs rejected due to cross-checking failure with the AER

	Actor: consignor / MSA dispatch/export application

	Location: premises of each partner

	· all partners are informed that the e-ADs could not be exported;

· the consignor has the option to cancel the export declaration and submit a new corrected one; otherwise, the consignor should cancel the full export operation by cancelling both the export declaration (IE501) and all concerned e-ADs (IE801s).


4.1.10 Messages

· IE704:N_REJ_DAT
generic refusal message

· IE801:C_EAD_VAL
e-AD
· IE815:N_EAD_SUB
submitted draft of e-AD
· IE829:C_EXP_NOT
notification of accepted export

· IE839:C_CUS_REJ
Customs rejection of e-AD
From AES/ECS:

· IE501:C_AER_SND
AER

· IE515:E_EXP_DAT
export declaration

4.2 Export - operation at office of export (UC2.43)

4.2.1 Overview

There are two concurrent options to process with an Excise consignment moving under suspension arrangements to be exported outside the European Community, namely by triggering:

· local clearance at export, where the consignor submits both the e-AD and the export declaration in his own premises; or

· export operation at office of export, where the consignor submits only the e-AD, whereas the export declaration is submitted at the office of export (possibly in a different Member State).

This use case is the second step of the second option. It follows a standard submission (UC2.01 – Submission and registration of e-AD) where the destination is for export (possibly through an intermediate change of destination with UC2.05 – Change of destination).

In principle, the Member State of export should be the same as the Member State of dispatch. However, and in particular following a change of destination, it can be a different Member State.

The e-AD mentions the identity of the office of export. However, procedures may be undertaken at any Customs office of the Member State of export. A forwarding agent, registered as the consignee of the e-AD, is appointed at the Customs office of export to trigger the operation and is supposed to submit the export Customs formalities. This does not preclude the consignor doing it himself, if the Customs office of export is located in the Member State of dispatch. If necessary, the consignor and the forwarding agent electronically exchange data to produce consistent records prior to submit the consignment to export. This has to be achieved outside EMCS.

The Customs export formalities are completed at the anticipated office of export or at any other place designated by the Customs office.

In the following description, the exportation formalities are deemed to be supported by AES or by a national Customs application able to exchange information with ECS, hereafter named the "Customs Export Application". A Member State may provide that the export declaration may be made from the premises of the consignor/exporter.

The EMCS application of the MSA of export performs cross-checking between the contents of the e-AD(s) and of the export data (IE515:E_EXP_DAT). That cross checking returns either:

· a major discrepancy, when not all goods items in the export declaration exist in the e-ADs mentioned in the export declaration; in that case, the export procedure should be aborted by the Customs before the release for export;

· only minor discrepancies; in that case, the discrepancies are brought to the desk of the Customs officer who can then take a decision; this cannot include any correction of the e-AD.

The confirmation that the Customs export operation was positive is obtained either from the Customs Export Application or from the Customs officer. 
If both EMCS and the Customs export application returned a positive answer, the e-ADs is/are finally accepted and the discharge takes place when exit is completed (to be achieved under UC2.46 - confirmation or cancellation of exit). However, if an export cancellation takes place after release for export (IE501:AER_SND), the consignor should issue a change of destination or splitting for all concerned e-ADs.
If cross-checking was negative at EMCS, the e-ADs is/are finally rejected. Following a negative cross-checking outcome, the necessary actions need to be taken:
· If the export has been released by Customs, there are two possible options: one option is to cancel the export declaration and submit a new one; otherwise the full export operation should be cancelled by cancelling the export declaration and issuing a splitting or a change of destination (including the return of goods to the consignor’s premises if relevant) for all concerned e-ADs;
· If the export has not already been released by Customs, the Customs may not proceed with the release of the movement for export. The consignor should then issue a change of destination or splitting for all concerned e-ADs.
Finally, if cross-checking was positive at EMCS but the movement was not released for export at Customs, there are two possible actions: a new export declaration could be submitted. Otherwise, the consignor should issue a change of destination or splitting for all concerned e-ADs.

Notes: The following description assumes that the cross-checking with the e-AD(s) is based on the export declaration; this allows the Customs officer receiving the results hopefully before the final release for export, which would avoid an a-posteriori cancellation. A MSA may implement the processing in another way, closer to what is proposed in the fully automatic description of the local clearance (UC2.44), provided that the results are the same, i.e. the exportation is either confirmed through the message IE829:C_EXP_NOT or rejected through the message IE839:C_CUS_REJ and the Customs applications have consistent results.
4.2.2 Participants, motivations and commitments
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Figure 48
Participants of <UC2.43> Export - operation at office of export

Main actor

· the consignee (consignor or forwarding agent)

· submits the export declaration with a reference to the e-ADs 
Other actors

· the consignor

· is entitled to dispatch the goods under Excise suspension arrangements

· is responsible for providing the information that constitutes the e-AD
· is informed of the results of the export operation

· the Customs office (with the Customs export application)

· validates conformance of the submitted e-ADs with the export information

· returns the notification of export

· the MSA dispatch application (EMCS application of the MSA of dispatch, most times the same as MSA export application)

· monitors outgoing traffic

· is responsible for forwarding information to the consignor

· the MSA export application (EMCS application of the MSA of export)

· validates conformance of e-ADs and export information

4.2.3 General conditions

Trigger

· a consignment moving under Excise duty suspension is submitted for export formalities at the Customs office of export

Pre–conditions

· the concerned e-ADs exist; they are intended for export and in accepted state

Post–conditions

· the Customs export procedure is ongoing between export clearance and exit confirmation

· the e-AD is in exporting state

4.2.4 Process flow diagram
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Figure 49
Export - operation at office of export – Process flow diagram 1 - Same MSA of dispatch and of export
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Figure 50
Export - operation at office of export – Process flow diagram 2 - MSA of dispatch different from MSA of export

4.2.5 Major events

	E_Consignee submits export declaration

	Actor: consignee

	Location: Customs office of export

	The consignee (or forwarding agent) submits the export declaration including a reference to the ARCs of the e-AD(s).


4.2.6 Minor event

None

4.2.7 Processes

	Submit export declaration
	Customs process

	Actor: Up to Customs (Customs officer, possibly consignee)

	Location: Customs office of export (possibly consignee's premises)

	Processing mode: Semi-automatic

	Constraint: one, possibly several valid e-AD(s) exist; they are intended for export and in accepted state

	Description:
This process is described in the document named "FTSS AES Addendum" of DG TAXUD that specifies the Automated Export System, in the event named "E_exporter initiates an export operation", with the following actions required from the consignor (or his representative) when preparing the declaration (IE515:E_EXP_DAT):

· for each e-AD to be included into the export operation, and for each E-AD Body data group inside the concerned e-AD, there is a GOODS ITEM data group in IE515 that contains a single PREVIOUS ADMINISTRATIVE REFERENCES data group that should be completed as follows:

· the Previous Document Type is "eAD";

· the Previous Document Reference is composed of the ARC followed by an edited form of the Body Record Unique Reference (three digits, left padded with zeroes);

· the Complement of information is not used.

In addition, the export declaration (IE515:E_EXP_DAT) is transmitted to the EMCS application of the MSA of export.

Actually, EMCS needs only a limited subset of information from IE515, namely:

· the LRN (to be able to make the correlation with further coming IE501);

· the list of GOODS ITEM, containing:

· the item number;

· the net mass;

· the list and full contents of PREVIOUS ADMINISTRATIVE REFERENCES that have the Previous Document Type equal to "eAD".

The detailed way to transfer that information depends on a national design decision (full message, filtered message or simple notification followed by EMCS consulting the export data).

Final situation:
· the export declaration is submitted to the Customs office of export and forwarded to EMCS.


	Complete export procedure
	Customs process

	Actor: Customs (MSA of export)

	Location: Customs

	Processing mode: Up to Customs

	Constraint: none

	Description:
This pseudo-EBP covers all actions to be performed in the framework of the Customs export procedure. By reference to the AES Addendum, this covers all EBPs described in the CO1A and CO1B process threads. It is not for the FESS to describe these steps in details, so please refer to the AES Addendum.

In particular, and according to the details of processing designed by the MSA of export, the results from the cross-checking (UC-243-510) may arrive before the release for export; these results, if any are communicated, must impact the final decision; if the EMCS process UC-243-420 (Solve discrepancies) proves necessary, this must impact the decision as well.
In the case that the export is not released by Customs, the consignor is informed by Customs that the export movement cannot be released. Following, a new export declaration could be submitted. Otherwise, the consignor should issue a change of destination or splitting for all concerned e-ADs.

As far as EMCS is concerned, the Anticipated Export Record (IE501:C_AER_SND) is to be notified to EMCS through the means found relevant by each concerned MSA.

It may be in particular, if the export has been accepted, by communication of the Anticipated Export Record (IE501:C_AER_SND); in that case, the structure of IE501 has to be kept by EMCS to be the basis of the building process of the report of export (see UC-246-310).
Actually, EMCS needs only a limited subset of the information, namely:

· from IE501:

· the MRN (to be able to make the correlation with the exit results later);

· the list of GOODS ITEM, containing:

· the item number;

· the net mass;

· the list and full contents of PREVIOUS ADMINISTRATIVE REFERENCES that have the Previous Document Type equal to "eAD".

The detailed way to transfer that information depends on a national design decision (full message, filtered message or simple notification followed by EMCS consulting the export data).

Final situation:
· if the export has been accepted at Customs, the EMCS application in the MSA of dispatch/export is informed of the Anticipated Export Record (IE501:C_AER_SND).


	Cross-check declarations XE "UC2.43 Export - operation at office of export: UC-243-510 Cross-check declarations" \f "ebp"
	Process: UC-243-510

	Actor: MSA export application

	Location: MSA of export

	Processing mode: Automatic

	Constraint: Customs export data are available

	Description:

Upon receipt of the export declaration from the Customs export application (either the AER (IE515:E_EXP_DAT) or of any equivalent national notification), the EMCS application of the MSA of export verifies the consistency of the e-AD(s) with the export declaration (IE515).

· for each GOODS ITEM data group of IE515 containing a PREVIOUS ADMINISTRATIVE REFERENCES data group with the Previous Document Type set to "eAD"

·  there is currently an accepted e-AD with the type of destination set to export and containing an e-AD BODY identified by the ARC and Body Record Unique Reference extracted from the Previous Document Reference; if it is not the case, the exportation must be rejected; the examination continues nevertheless;

· in addition, the net mass in GOODS ITEM must be equal to the net mass in E-AD Body; if it is not the case, further consideration is required; the examination continues nevertheless;

· progressively build a list of the concerned ARCs;

· for each E-AD Body data group in each e-AD of which the ARC has been found during the examination of IE501, determine whether there is a corresponding GOODS ITEM data group in IE501; if it is not the case, further consideration is required but the examination continues.

If the cross-checking has revealed that further examination is required and according to national provisions, a MSA may either:

· systematically accept the cross-checking results as positive; or

· submit it to a human decision.

Final situation:
· if the cross-checking is definitely positive or negative, processing continues with UC-243-520;
· if the cross-checking found that further examination is required, processing continues with UC-243-420.


	Solve discrepancies XE "UC2.43 Export - operation at office of export: UC-243-420 Solve discrepancies" \f "ebp"
	Process: UC-243-420

	Actor: Customs officer

	Location: Customs office of export

	Processing mode: Up to Customs

	Constraint: none

	Description:
According to national provisions, the Customs examine the findings of cross checking and determine whether the discrepancies found are to be considered major or minor.

Customs are not allowed to change anything in the e-AD. They can only determine whether the discrepancies found are to be considered major or minor. This has to be notified to EMCS.

Ability, or necessity, to change (Customs) export information to better reflect the actual situation is not in the scope of EMCS.

Final situation:
· the EMCS application has been notified of the decision of the Customs office;
· processing continues with UC-243-520.


	Register cross-checking results at MSA of export XE "UC2.43 Export - operation at office of export: UC-243-520 Register cross-checking results at MSA of export" \f "ebp"
	Process: UC-243-520

	Actor: MSA export application

	Location: MSA of export

	Processing mode: Automatic

	Constraint: none 

	Description:
The e-ADs is/are finally accepted when:

· the Customs returned the Anticipated Export Record (IE501 or equivalent); and

· the cross checking returned a positive result either directly or following the Solve discrepancies processing (UC-243-420).

The e-ADs is/are finally rejected when the cross checking returned a negative result either directly or following the Solve discrepancies processing (UC-243-420).

If the e-ADs has/have finally been rejected:

· The MSA export application builds a rejection message (IE839:C_CUS_REJ); a single rejection message (IE839:C_CUS_REJ) is sent that includes the list of errors found during the cross-checking of the IE501 with all concerned e-ADs.

The EMCS application of the MSA of export sends the rejection message to the consignee and/or to the Customs office.

In addition, if the MSA of export is different from the MSA of dispatch, the EMCS application of the MSA of export sends the rejection message (IE839:C_CUS_REJ) to the MSA of dispatch.
Following an e-ADs rejection due to negative cross-checking, there are two possible options:

· If the export has been released by Customs, there are two options; one option is to cancel the export declaration and submit a new one; otherwise, the full export operation should be cancelled by cancelling the export declaration and issuing a change of destination or splitting for all concerned e-ADs;

· If the export has not already been released by Customs, the Customs may not proceed with the release of the movement for export. The consignor should then issue a change of destination or splitting for all concerned e-ADs.

If the e-ADs has/have finally been accepted, the MSA export application:

· changes the status of the concerned e-ADs to exporting;
· builds a notification of accepted export message (IE829:C_EXP_NOT) and sends it to the consignee and/or to the Customs office;
· optionally, triggers risk assessment on each concerned e-AD.

In addition, if the MSA of export is different from the MSA of dispatch, the MSA export application sends the notification of accepted export message (IE829:C_EXP_NOT) to the MSA of dispatch.

Final situation:
Either:

· the state of each e-AD is retained to accepted;
· all partners are informed that the e-ADs could not be exported;

or:

· the state of each e-AD is exporting;
· all partners are waiting for the confirmation of exit to come from the Customs export application.


	Register at MSA of dispatch e-ADs rejection due to negative cross-checking with the export declaration XE "UC2.43 Export - operation at office of export: UC-243-210 Register at MSA of dispatch e-ADs rejection due to negative cross-checking with the export declaration" \f "ebp"
	Process: UC-243-210

	Actor: MSA dispatch application

	Location: MSA of dispatch

	Processing mode: Automatic

	Constraint: none 

	Description:
The MSA dispatch application performs the following actions:

· send the rejection message (IE839:C_CUS_REJ) to the consignor;

· start a timer (TIM_CHS) to expire at limit date for submission of a change of destination (or of a splitting);

· optionally, trigger Risk Assessment.

Final situation:
· the consignor has been informed through the rejection message (IE839:C_CUS_REJ) that the e-ADs could not be exported;

· possibly, the e-AD is submitted to risk assessment (UC2.14).


	Register at MSA of dispatch e-ADs acceptance after cross-checking with export declaration XE "UC2.43 Export - operation at office of export: UC-243-230 Register at MSA of dispatch e-ADs acceptance after cross-checking with export declaration" \f "ebp"
	Process: UC-243-230

	Actor: MSA dispatch application

	Location: MSA of dispatch

	Processing mode: Automatic

	Constraint: none

	Description:
The MSA dispatch application performs the following actions:

· change the status of the e-AD to exporting;

· send the notification of accepted export (IE829:C_EXP_NOT) to the consignor; the e-AD will be discharged only after exit from the Community (see UC2.46 - Export - confirmation or cancellation of exit);

· optionally, triggers Risk Assessment.

Final situation:
· the state of e-AD is exporting;
· the consignor has been informed through (IE829:C_EXP_NOT) that the e-ADs could be exported;

· possibly, the e-AD is submitted to risk assessment (UC2.14).


4.2.8 Major result

	R_e-ADs accepted after cross-checking with the export declaration

	Actor: consignor / MSA dispatch application / MSA export application / Consignee (forwarding agent)

	Location: premises of each partner

	· all partners are waiting for the confirmation or cancellation of exit (to come from ECS).


4.2.9 Minor result

	R_e-ADs rejected due to negative cross-checking with the export declaration

	Actor: consignor / MSA dispatch application / MSA export application / Consignee (forwarding agent)

	Location: premises of each partner

	· all partners are informed that the e-ADs could not be exported;
· all partners are waiting for one of the following actions to be performed: if the export has been released by Customs, there are two possible options; one option is to cancel the export declaration and submit a new one. Another option is to cancel the full export operation by cancelling the export declaration and issuing a change of destination or splitting for all concerned e-ADs; if the export has not already been released by Customs, the Customs may not proceed with the release of the movement for export. The consignor should then issue a change of destination or splitting for all concerned e-ADs.


4.2.10 Messages

· IE829:C_EXP_NOT
notification of accepted export

· IE839:C_CUS_REJ
Customs rejection of e-AD
From AES/ECS:

· IE501:C_AER_SND
AER

· IE515:E_EXP_DAT
export declaration

4.3 Export - confirmation or cancellation of exit (UC2.46)

4.3.1 Overview

After export procedures are completed (UC2.43-Export - operation at office of export or UC2.44 - Local clearance at export), EMCS enters into a waiting state called exporting that can be unlocked only by a return from ECS or by an interruption of movement ordered by a MSA (UC3.05 – Interruption of a movement). In case the export operation in ECS is cancelled by the Consignor while the e-AD is in the exporting state, the consignor should issue a change of destination in EMCS. Otherwise, the timer e-AD will expire and the MSA authorities should take action.
From the time when the release for export is communicated, EMCS suspends its operations and entrusts the monitoring of the movement to the Customs until it receives the exit results. The EMCS application of the MSA of export analyses the information returned by ECS concerning the export operation and builds one report of export per included e-AD. The MSA of export sends the report of export to all concerned MSAs, including to the MSA of dispatch if different from the MSA of export.

The MSA(s) of dispatch forward(s) the report(s) of export to the consignor(s).

This processing requires in particular that the ECS application in the MSA of export allows EMCS to read the message returned from the office of exit (IE518) and the structure of the Anticipated Export Record (IE501).

Note: in general, the MSA of dispatch and the MSA of export are the same. However, they can be different as well, this is the assumption on which the processes are named. To give a better view of the most frequent case, two process flow diagrams are presented. The description of the EBPs explains the differences in the processing in both cases (final dissemination of the report of export).

4.3.2 Participants, motivations and commitments
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Figure 51
Participants of <UC2.46> Export - confirmation or cancellation of exit

Main actor

· ECS (Export Control System)

· returns results of the Customs processing

Other actors

· the consignor

· is informed that the goods left the European Community or that exit has been cancelled

· is responsible for further steps in case of cancellation

· the MSA dispatch application (EMCS application of the MSA of dispatch, most times the same as MSA export application)

· monitors outgoing traffic

· is responsible for forwarding information to the consignor,

· the MSA export application (EMCS application of the MSA of export)

· receives the results of the export movement

· builds the report of export and forwards it to all partners

4.3.3 General conditions

Trigger

· ECS returns the results of the export operation (IE518)

Pre–conditions

· the concerned e-AD(s) is(are) currently in exporting state

Post–conditions

· if exit was confirmed, the movement is discharged subject to further procedure in case of shortages or of offences; the e-AD is in delivered state

· if exit was cancelled, the e-AD is in refused state

· all concerned parties are informed

4.3.4 Process flow diagram
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Figure 52
Export - confirmation or cancellation of exit – Process flow diagram 1 - Same MSA of dispatch and of export
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Figure 53
Export - confirmation or cancellation of exit – Process flow diagram 2 - MSA of dispatch different from MSA of export

4.3.5 Major event

	E_Exit information available

	Actor: ECS

	Location: MSA of export

	ECS returned a message reporting the exit results of an export movement (IE518:C_EXT_RES).


4.3.6 Minor events

None

4.3.7 Processes

	Register exit results at MSA of export XE "UC2.46 Export - confirmation or cancellation of exit : UC-246-310 Register exit results at MSA of export" \f "ebp"
	Process: UC-246-310

	Actor: MSA export application

	Location: MSA of export

	Processing mode: Automatic or semi-automatic

	Constraint: the e-AD is in exporting state; export operations are running under the control of the ECS application

	Description:
Upon receipt of the exit results from ECS (IE518:C_EXT_RES), the EMCS application of the MSA of export builds one report of export per concerned e-AD on the basis of the structure of the AER (message IE501) that has been communicated during the exportation (UC2.43 or UC2.44) as follows:

· the data groups named EXCISE MOVEMENT e-AD, TRADER Consignee and OFFICE Place of Delivery - Customs are copied from the e-AD (IE801) and possibly from the prior notification of accepted export (IE829);
· the Global conclusion of receipt and the date of arrival of the Excise products are set according to the following table:

IE518/Control Result Code

IE818/Global conclusion of receipt

IE818/Date of arrival of the Excise products

A1 (Satisfactory)

21 (Exit accepted and satisfactory)

Copied from EXIT CONTROL RESULT/Exit date

A2 (Considered satisfactory)

21 (Exit accepted and satisfactory)

Copied from EXIT CONTROL RESULT/Exit date

A4 (Minor discrepancies)

22 (Exit accepted although unsatisfactory)

Copied from EXIT CONTROL RESULT/Exit date

B1 (Not satisfactory)

23 (Exit refused)

Copied from EXIT CONTROL RESULT/Exit stopped date

· at least one UNSATISFACTORY REASON data group if Global conclusion of receipt is anything but satisfactory with:

· Unsatisfactory Reason code: always "Reported by ECS";
· Complementary information: copied from IE518/RESULTS OF CONTROL/Description;
· Complementary information_LNG: copied from IE518/RESULTS OF CONTROL/Description_LNG.

	The shortages are evaluated and recorded as follows:

· for each GOODS ITEM of IE501 that contains a PREVIOUS ADMINISTRATIVE REFERENCES data group where the Document type is "eAD":

· get the ARC and the Body Record Unique Reference from the Previous Document Reference data field (where they are concatenated); these two data items identify unambiguously the concerned e-AD and the E-AD Body data group;

· get the possible corresponding GOODS ITEM data group of IE518;

· if there is no such GOODS ITEM data group or if the field Net mass (box 38) is missing, there is no shortage for that particular e-AD body data group;

· else, evaluate the shortage as follows:
shortage = quantity(IE801) * (net weight (IE801) - net mass (IE518))/net weight(IE801)
· consider each concerned e-AD and review its e-AD body data groups:

· if the shortage evaluated above is not null, and/or if discrepancies have been found during the export operation in the case where UC2.43 (export: operation at office of export) has been used, create a REPORT OF RECEIPT/EXPORT Body data group in the report of export of the concerned e-AD;

· copy the Body Record Unique Reference;

· if the result is positive, this is a shortage:

· set the indicator of Shortage or Excess to "S";
· include the evaluated shortage in Observed Shortage or Excess;
· if the result is negative (i.e. more goods have been exported than initially indicated), the shortage is actually an excess:
· Set the indicator of Shortage or Excess to "E;"

· Include the evaluated excess in Observed Shortage or Excess;
· copy the Excise Product Code from IE801.
If the MSA of export is different from the MSA of dispatch:

· the EMCS application of the MSA of export sends the report of export to the MSA of dispatch;

· if the Global conclusion of receipt is Exit Refused, the EMCS application of the MSA of export changes the status of each concerned e-AD to refused;

· if the Global conclusion of export is any kind of exit accepted, the EMCS application of the MSA of export changes the status of each concerned e-AD to delivered;

Optionally, the EMCS application of the MSA of export triggers risk assessment.

If the MSA of export is the same as the MSA of dispatch, processing directly continues with UC-246-210.

Final situation:
· according to the information received from ECS, the consignment is either delivered or refused;

· the MSA of dispatch, if separate, is informed of the results of the exit operation;

· possibly, the e-AD is submitted to risk assessment (UC2.14).


	Register results at MSA of dispatch XE "UC2.46 Export - confirmation or cancellation of exit : UC-246-210 Register results at MSA of dispatch" \f "ebp"
	Process: UC-246-210

	Actor: MSA dispatch application

	Location: MSA of dispatch

	Processing mode: Automatic

	Constraint: none

	Description:
 Upon receipt of the report of export (IE818:C_DEL_DAT), the MSA dispatch application:

If exit was accepted:

· changes the status of the e-AD to delivered;

· if the timer associated with the e-AD (TIM_EAD) has already expired at the limit date, resets the flag that has been raised at expiration time;

· if the timer (TIM_EAD) associated with the e-AD is still running, stops it.
If exit was refused:

· changes the status of the e-AD to refused;

· starts a timer (TIM_CHS) to expire at limit date for submission of a change of destination (or of a splitting).
In all cases:

· forwards the report of export (IE818:C_DEL_DAT) to the consignor;

· optionally, triggers risk assessment.

Final situation:
· the state of e-AD is either delivered or refused;

· the confirmation or refusal of exit has been notified to the consignor through (IE818:C_DEL_DAT);

· if exit was accepted and subject to payment of duties on possible shortages, the movement is considered discharged;

· if exit was refused, the consignor is expected to submit a change of destination or splitting in a given limit date;

· possibly, the e-AD is submitted to risk assessment (UC2.14).


4.3.8 Major result

	R_Exit confirmed

	Actor: MSA export application

	Location: premises of the MSA of export

	· the e-AD is in delivered state;

· the movement is discharged, subject to payment of duties on declared shortages and/or to the results of possible further enquiries that would ascertain irregularities on which the financial responsibility of the guarantor would be engaged.


4.3.9 Minor results

	R_Exit cancelled

	Actor: MSA export application

	Location: premises of the MSA of export

	· the e-AD is in refused state;
· all partners are waiting for the consignor to submit the convenient operation such as (for instance) a change of destination to order return of goods or storage in a tax warehouse.


	R_Exit results received

	Actor: Consignor 

	Location: premises of each partner

	· the e-AD is either in delivered or in refused state;
· if the e-AD is delivered, the movement is discharged, subject to payment of duties on declared shortages if found relevant;

· if the e-AD is refused, all partners are waiting for the consignor to submit the convenient operation such as (for instance) a change of destination to order return of goods or storage in a tax warehouse.


4.3.10 Messages

· IE818:C_DEL_DAT
report of receipt/export
· IE801
:C_EAD_VAL 
e-AD
From AES/ECS:

· IE518:C_EXT_RES
exit results

· IE515:E_EXP_DAT
export declaration
· IE501:C_AER_SND
AER
5 State-transition diagrams

5.1 Temporary authorisation

If found relevant, the state-transition diagrams concerning a temporary authorisation are under the full control of the concerned Member States.

5.2 e-AD
The following state-transition diagrams summarise the states that an e-AD may take during its life cycle; in addition, they are completed by the additional diagrams to be found in Section IV to cover the interruption of the movement (transitions to the stopped state).

5.2.1 Standard circuit

· MSA of Dispatch
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Figure STD 1 
e-AD - MSA of dispatch

	State
	Description

	●
	Standard start state.

	Accepted
	The e-AD is validated and the goods are deemed to have left the place of dispatch.

	Replaced
	The e-AD has been replaced upon splitting. It is not usable anymore and is kept for history purpose.

	Refused
	The delivery of goods has been refused by the consignee. Change of destination (or splitting) is expected.

	Rejected
	The movement has been rejected by the consignee upon receipt of the e-AD. Change of destination (or splitting) is expected. Cancellation is possible.

	Cancelled 
	The e-AD has been cancelled by the consignor before actual dispatch of goods.

	Delivered
	The goods are delivered and accepted by the consignee.


	EBP
	condition
	Incoming message
	Outgoing message
	Comments

	UC-201-210 /

UC-201-220
	valid
	IE815:N_EAD_SUB
	IE801:C_EAD_VAL
	submission

	UC-236-210 /

UC-236-240
	valid
	IE825:E_SPL_SUB
	IE801:C_EAD_VAL

	splitting


Table 1:
Table SC/DISP/A: Creation of an e-AD at MSA of dispatch (transitions start-accepted)

	EBP
	condition
	Incoming message
	Outgoing message
	Comments

	UC-201-210
	Invalid e-AD
	IE815:N_EAD_SUB
	IE704:N_REJ_DAT
	checked invalid

	UC-236-210
	Invalid splitting operation
	IE825:E_SPL_SUB
	IE704:N_REJ_DAT
	checked invalid


Table 2:
Table SC/DISP/B: Rejection of an e-AD at MSA of dispatch (transition start-start)

· MSA of Destination
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 Figure STD 2 
e-AD - MSA of destination
	State
	Description

	●
	Standard start state.

	Accepted
	The e-AD is validated and the goods are deemed to have left the place of dispatch.

	Replaced
	The e-AD has been replaced upon splitting. It is not usable anymore and is kept for history purpose.

	Diverted
	The destination of the e-AD has been changed.

	Refused
	The delivery of goods has been refused by the consignee. Change of destination (or splitting) is expected.

	Rejected
	The movement has been rejected by the consignee upon receipt of the e-AD. Change of destination (or splitting) is expected. Cancellation is possible.

	Cancelled 
	The e-AD has been cancelled by the consignor before actual dispatch of goods.

	Delivered
	The goods are delivered and accepted by the consignee.


	EBP
	condition
	Incoming message
	Outgoing message
	Comments

	UC-201-410
	
	IE801:C_EAD_VAL
	IE801:C_EAD_VAL
	submission

	UC-236-410
	
	IE801:C_EAD_VAL
	IE801:C_EAD_VAL
	splitting


Table 3:
Table SC/DEST/A: Creation of an e-AD at MSA of destination (transitions start-accepted)

	EBP
	condition
	Incoming message
	Outgoing message
	Comments

	UC-205-510
	
	IE838:C_HIS_VAL
	IE801:C_EAD_VAL
	new MSA destination application

	UC-205-610
	
	IE813:C_UPD_DAT
	IE801:C_EAD_VAL
IE813:C_UPD_DAT

IE803:C_EAD_NOT
	unchanged MSA destination application


Table 4:
Table SC/DEST/B: Change of destination of an e-AD at MSA of destination (transitions accepted-accepted)

	EBP
	condition
	Incoming message
	Outgoing message
	Comments

	UC-205-510
	
	IE838:C_HIS_VAL
	IE801:C_EAD_VAL
	new MSA destination application

	UC-205-610
	
	IE813:C_UPD_DAT
	IE801:C_EAD_VAL
IE813:C_UPD_DAT

IE803:C_EAD_NOT
	unchanged MSA destination application


Table 5:
Table SC/DEST/C: Change of destination of an e-AD at MSA of destination (transitions refused-accepted)

5.2.2 Partial Refusal
The following diagrams are specific to processing of partially refused deliveries; they are to be considered as an extension of the standard circuit.

· MSA of Dispatch
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Figure STD 3 
Partial refusal – MSA of dispatch

	State
	Description

	Accepted
	The e-AD is validated by all concerned direct partners.

	Partially refused
	The delivery of goods has been partially refused by the consignee. Change of destination (or splitting) is expected for the rest of the goods.

	Replaced
	The e-AD has been replaced upon splitting. It is not usable anymore and is kept for history purpose.


· MSA of Destination
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Figure STD 4 
Partial refusal – MSA of destination

	State
	Description

	Accepted
	The e-AD is validated by all concerned direct partners.

	Diverted
	The goods are delivered and accepted by the consignee (for the part that concerns the Member State of destination).

	Partially refused
	The delivery of goods has been partially refused by the consignee. Change of destination (or splitting) is expected for the rest of the goods.

	Replaced
	The e-AD has been replaced upon splitting. It is not usable anymore and is kept for history purpose.


5.2.3 Export – submission through standard procedure

The following diagrams are specific to processing of the export/exit procedures where the submission was made following the standard procedure. It takes the e-AD in Accepted state and leaves it in Delivered or Refused state. In that latter case, the life cycle continues following the standard STD.

· MSA of Dispatch
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Figure STD 5 
Export (standard submission) - MSA of dispatch

	State
	Description

	Accepted
	The e-ADs is/are validated by all concerned direct partners; or 

Following an export cancellation after IE501, a change of destination or splitting has been performed for all concerned e-ADs in the exporting state; or
Following an exit refusal, a change of destination or splitting has been performed for all concerned e-ADs in the refused state; or
Following an e-ADs rejection due to negative cross-checking with the export declaration, all concerned e-ADs are retained in the accepted state; or
Following a not release for export at Customs or an e-ADs rejection due to negative cross-checking, a change of destination or splitting has been performed for all concerned e-ADs in the accepted state (to reduce complexity and maintain the readability of Figure 7, this state transition is not presented).

	Exporting
	The goods are under the control of the export procedure and the e-AD is waiting for confirmation or cancellation of exit.

	Refused
	Due to irregularities, the exportation has been interrupted either during export formalities or reported by ECS. Change of destination (or splitting) is expected.

	Delivered
	The exit of goods from the territory of the Community has been confirmed by the Customs.

	Replaced
	Following an export cancellation after IE501, a splitting has occurred for all concerned e-ADs in the exporting state; or

Following an exit refusal, a splitting has occurred for all concerned e-ADs in the refused state; or
Following a not release for export at Customs or an e-ADs rejection due to negative cross-checking, a splitting has been performed for all concerned e-ADs in the accepted state (to reduce complexity and maintain the readability of Figure 7, this state transition is not presented).


· MSA of Export


[image: image59.emf]   

Accepted  

IE829:C_EXP_ NOT  

IE829:C_EXP_ NOT  

C  

e - ADs accepted  

UC - 243 - 520:  Register cross - checking results at MSA of  export   ation  

A  

IE8 3 9:C_ CUS _ REJ  

A C  

e - ADs rejected  

UC - 243 - 520:  Register cross - checking  results at MSA of export  

C  

IE8 18 :C_ DEL_DAT  

IE8 18 :C_ DEL_DAT  

C  

Exit r efused  

A  

UC - 246 - 3 10 :  Register exit  results at MSA of export  

C  Exit confirmed  

A  

UC - 246 - 310:  Register exit  results at MSA of export  

A  

Refused  

IE8 3 9:C_ CUS _ REJ  

Delivered  

IE8 03 : C_ E AD _ NOT  

IE801:C_E AD_VAL  

Diverted/Replaced  

A  

IE8 03 : C_ E AD _ NOT  

IE8 03 : C_ E AD _ NOT  

Exporting  

IE8 18 :C_ DEL_DAT  

IE8 18 :C_ DE L_DAT  

UC - 205 - 6 10  Receive  update at unchanged MSA  of desti nation  

  UC - 236 - 240 :  Receive  replacement at MSA of  destination    U C - 205 - 41 0:  Receive  update at former   MSA of  destination  

IE8 13 : C_ UPD_DAT  


Figure STD 6 
Export (standard submission) - MSA of export

	State
	Description

	Accepted
	The e-AD is validated by all concerned direct partners; or

Following an export cancellation after IE501, a change of destination (in the same MSA) has been performed for all concerned e-ADs in the exporting state; or

Following an exit refusal, a change of destination (in the same MSA) has been performed for all concerned e-ADs in the refused state; or

Following an e-ADs rejection due to negative cross-checking with the export declaration, all concerned e-ADs are retained in the accepted state; or

Following a not release for export at Customs or an e-ADs rejection due to negative cross-checking, a change of destination (in the same MSA) has been performed for all concerned e-ADs in the accepted state (to reduce complexity and maintain the readability of Figure 7, this state transition is not presented).

	Exporting
	The goods are under the control of the export procedure and the e-AD is waiting for confirmation or cancellation of exit.

	Refused
	Due to irregularities, the exportation has been interrupted either during export formalities or reported by ECS. Change of destination (or splitting) is expected.

	Delivered
	The exit of goods from the territory of the Community has been confirmed by the Customs.

	Diverted
	Following an export cancellation after IE501, a change of destination (in a different MSA) has occurred for all concerned e-ADs in the exporting state; or
Following an exit refusal, a change of destination (in a different MSA) has occurred for all concerned e-ADs in the refused state; or

Following an e-ADs rejection due to negative cross-checking with the export declaration, all concerned e-ADs are retained in the accepted state; or

Following a not release for export at Customs or an e-ADs rejection due to negative cross-checking, a change of destination (in a different MSA) has been performed for all concerned e-ADs in the accepted state (to reduce complexity and maintain the readability of Figure 7, this state transition is not presented).

	Replaced
	Following an export cancellation after IE501, a splitting has occurred for all concerned e-ADs in the exporting state; or

Following an exit refusal, a splitting has occurred for all concerned e-ADs in the refused state.
Following a not release for export at Customs or an e-ADs rejection due to negative cross-checking, a splitting has been performed for all concerned e-ADs in the accepted state (to reduce complexity and maintain the readability of Figure 7, this state transition is not presented).


5.2.4 Local clearance at export

The following diagrams are specific to processing of the whole life cycle of an export consignment of which submission was made at the same time as the export procedure. It leaves the e-AD in Cancelled, Delivered or Refused state. In that latter case, the life cycle continues following the standard STD.

· MSA of Dispatch (and of Export)
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Figure STD 7 
e-AD - MSA of dispatch

	State
	Description

	●
	Standard start state.

	Accepted for export
	Local state resulting from the e-AD validation; or

Following an e-ADs rejection due to negative cross-checking with the AER, all concerned e-ADs are retained in the accepted for export state.

	Exporting
	The goods are under the control of the export procedure and the e-AD is waiting for confirmation or cancellation of exit.

	Refused
	The exit of goods has been refused by the Customs. Change of destination (or splitting) is expected.

	Delivered
	The exit of goods from the territory of the Community has been confirmed by the Customs.

	Cancelled
	Following either a not release for export by Customs or an e-ADs rejection due to cross-checking failure with the AER, the consignor has taken the action to cancel all concerned e-ADs.

	Accepted
	Following an export cancellation after IE501, a change of destination has been performed for all concerned e-ADs in the exporting state; or

Following an exit refusal, a change of destination has been performed for all concerned e-ADs in the refused state.

	Replaced
	Following an export cancellation after IE501 or an exit refusal, a splitting has been performed for all concerned e-ADs in the exporting state; or
Following an exit refusal, a splitting has been performed for all concerned e-ADs in the refused state.


6 Index of EBPs



UC2.01 Submission and registration of e-AD

UC-201-110 Submit draft e-AD
36
UC-201-120 Receive e-AD
41
UC-201-210 Check draft e-AD
38
UC-201-220 Validate e-AD
40
UC-201-230 Start follow up
41
UC-201-310 Cross-check with import data
40
UC-201-410 Receive e-AD at MSA of destination
42
UC2.05 Change of destination
UC-205-110 Submit draft update
96
UC-205-120 Receive update
98
UC-205-210 Check draft update
97
UC-205-220 Validate update
98
UC-205-230 Start follow up
99
UC-205-410 Receive update at former MSA of destination
100
UC-205-510 Receive updated destination details at new MSA of destination
100
UC-205-610 Receive updated destination details at unchanged MSA of destination
101
UC2.06 Submission of report of receipt
UC-206-110 Submit draft report of receipt
53
UC-206-210 Check draft report of receipt
54
UC-206-230 Validate report of receipt at MSA of destination
55
UC-206-410 Receive report of receipt at MSA of dispatch
56
UC2.07 Alert or rejection of an e-AD
UC-207-110 Submit draft alert/rejection
62
UC-207-210 Check draft alert/rejection
63
UC-207-220 Validate alert/rejection
63
UC-207-410 Receive alert/rejection at MSA of dispatch
64
UC2.10 Cancellation of an e-AD by the consignor
UC-210-110 Submit draft cancellation
47
UC-210-120 Receive cancellation
48
UC-210-210 Check draft cancellation
47
UC-210-220 Validate cancellation of e-AD
48
UC-210-410 Receive cancellation at MSA of destination
49
UC2.12 Post-delivery processing
UC-212-110 Explanations of consignor
78
UC-212-210 Validate and forward explanations at dispatch
78
UC-212-410 Validate and forward explanations at destination
79
UC-212-510 Explanations of consignee
79
UC2.13 Information on intended claims
UC-213-110 Analyse information
85
UC-213-210 Trigger analysis
84
UC-213-220 Notify results
86
UC-213-420 Receive results
87
UC2.17 Reminder at expiry of time for change of destination
UC-217-110 Process expiry of timer
74
UC2.33 Reminder at expiry of time limit for report of receipt
UC-233-110 Send explanation on delay (dispatch)
69
UC-233-210 Expiry of timer
68
UC-233-220 Forward explanation on delay (dispatch)
69
UC-233-310 Receive flag
68
UC-233-320 Forward explanation on delay (destination)
70
UC-233-410 Send explanation on delay (destination)
69
UC2.34 Reminder at expiry of time limit for update of destination fields
UC-234-110 Manage expiry of timer
90
UC-234-120 Receive explanation on delay
91
UC-234-210 Send explanation on delay
90
UC2.36 Splitting of consignment
UC-236-110 Submit draft splitting operation (two or more e-AD replacing an e-AD)
107
UC-236-210 Check draft splitting operation
108
UC-236-220 Validate new e-ADs
109
UC-236-230 Start follow up
109
UC-236-240 Disseminate new e-ADs
110
UC-236-250 Start follow up (2)
110
UC-236-260 Send replacement information
111
UC-236-410 Register at MSA of destination
111
UC-236-510 Receive replacement at MSA of destination
111
UC2.43 Export - operation at office of export
UC-243-210 Register at MSA of dispatch e-ADs rejection due to negative cross-checking with the export declaration
144
UC-243-230 Register at MSA of dispatch e-ADs acceptance after cross-checking with export declaration
145
UC-243-420 Solve discrepancies
142
UC-243-510 Cross-check declarations
142
UC-243-520 Register cross-checking results at MSA of export
143
UC2.44 Local clearance at export
UC-244-110 Submit draft e-AD
128
UC-244-310 Check draft e-AD
129
UC-244-320 Validate e-AD
129
UC-244-330 Cross-check AER with e-ADs
132
UC-244-340 Register cross-checking results
133
UC2.46 Export - confirmation or cancellation of exit
UC-246-210 Register results at MSA of dispatch
151
UC-246-310 Register exit results at MSA of export
149
UC2.51 Download of an e-AD
UC-251-110 Submit request
116
UC-251-210 Forward request
116
UC-251-220 Register and forward response
117
UC-251-230 Register and forward movement history
118
UC-251-310 Perform retrieval
117
UC2.52 General query to retrieve an e-AD
UC-252-110 Submit request
121
UC-252-210 Forward request
121
UC-252-220 Forward refusal
123
UC-252-230 Forward response
122
UC-252-310 Perform search
122


[End of section]

� A cancellation is acceptable for an Exporting movement only if the movement has been updated to the Exporting state through the UC2.44: Local clearance at export and the movement has not left the premises of the consignor.


� Not used for submitting but for calculating discrepancies.
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